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Dear Friends,

I am proud and optimistic to present the Annual Report of the 
Bharat Rural Livelihoods Foundation (BRLF) for the year 2024–25. 
Over the past year, BRLF has reinforced its role as a crucial link 

between the government, civil society, and communities, working 
to promote inclusive and sustainable livelihoods in some of India’s 
most underserved tribal regions.

Our work this year has significantly deepened its reach and impact. Strategic 
collaborations with state governments, civil society organisations (CSOs), and 
philanthropic partners have enabled us to expand our footprint while ensuring 
our interventions remain grounded in the realities of the communities we serve. 
This collaboration has yielded tangible improvements in agricultural productivity, 
strengthened producer collectives, enhanced women’s leadership, and facilitated 
the climate-resilient management of natural resources. Additionally, our knowledge 
management and capacity-building initiatives have fostered local leadership and 
informed policies at both the state and national levels.

The State Partnership Model remains a fundamental aspect of our approach, 
enabling us to combine resources effectively, improve our program outcomes, and 
build trust within the communities we serve. Each milestone we achieved this year 
reflects the collective efforts and shared vision of our partners, team members, and 
the communities themselves.

As we look to the future, BRLF will continue to focus on expanding its impact, fostering 
innovation, and strengthening partnerships that integrate grassroots knowledge 
with institutional expertise. I would like to express my heartfelt gratitude to our 
partner civil society organisations (CSOs), donors, State and central governments, 
and especially to the communities that inspire our work every day. I also want to 
recognise the dedication of our Board and team, whose commitment makes this 
journey possible.

Together, let us strive for a self-reliant, equitable, and sustainable India, particularly 
in its rural and tribal areas.

Girish Prabhune
President, BRLF

Message 
From The President
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Dear Friends,

The past year has been a period of both consolidation and 
innovation for BRLF. As we navigated a complex rural 
development landscape, we focused on building strong 

partnerships, deepening our on-ground engagement, and enhancing 
the systems that make our work effective and scalable.

This year, BRLF collaborated closely with state governments, civil 
society organisations (CSOs), and philanthropic partners to create transformative 
change in rural and tribal communities. Our efforts have positively impacted 
almost 3.50 Lakh households across five states, improving agricultural productivity, 
strengthening producer institutions, expanding access to entitlements, and fostering 
inclusive decision-making spaces. The integration of sustainable natural resource 
management and climate-resilient practices remained central to our work, ensuring 
that our interventions support both livelihoods and long-term ecological balance.

We have made significant investments in capacity building, training over 10,000 
community members and frontline rural functionaries in sustainable livelihoods, 
governance, and market engagement. Our knowledge management initiatives have 
generated valuable insights that inform better policy design and program execution. 
Additionally, we have enhanced our communication outreach, strengthening BRLF’s 
presence across digital platforms and effectively sharing impactful stories from the 
field.

Events like Samanvay 2025 have brought together diverse stakeholders to exchange 
ideas, celebrate partnerships, and co-create pathways for inclusive development. 
These platforms underscored the importance of collaborative action in addressing 
the systemic challenges faced by tribal communities.

Looking ahead, BRLF will continue to refine its strategies, strengthen its institutional 
systems, and focus on scaling up successful models through convergence and 
innovation. I would like to extend my deepest gratitude to our board, team, partners, 
and donors for their unwavering support, as well as to the communities we serve, 
whose resilience and trust are the true measure of our success.

Together, we will continue to improve the lives and livelihoods of rural and tribal 
communities, with a special emphasis on empowering women.

Kuldip Singh
Chief Executive Officer

Message 
From The Chief Executive Officer 
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The Bharat Rural Livelihoods Foundation (www.brlf.in) is an autonomous body established in 
2013 under the Ministry of Rural Development, following a decision by the Government of 
India through the Union Cabinet. BRLF plays a crucial role in fostering and facilitating 

civil society action in partnership with the government. This involves coordinating 
and supporting the efforts of various civil society organisations (CSOs) and 
aligning them with government initiatives. BRLF’s mandate encompasses a range 
of objectives, including bridging the gap between program outlays 
and outcomes, improving implementation of government flagship 
programs, providing grant support to CSOs, and promoting 
partnerships for inclusive development.

The unique architecture of BRLF’s state partnerships is 
designed to facilitate a cooperation model wherein it proactively 
engages with the Central Government, State Governments, 
Panchayati Raj Institutions (PRIs), Civil Society 
Organisations (CSOs), Communities, and Donors 
to scale up civil society action in India. This model 
ensures that all stakeholders are involved in project 
planning, implementation, and monitoring, leading 
to more effective and impactful initiatives. While the 
geographical scope is pan-India, the focus has been 
on the ten states of the Central Indian Tribal Region, 
which have a large tribal population. 

About Bharat Rural Livelihoods 
Foundation (BRLF)

VISION
BRLF envisions a future where 

rural and tribal communities 
in India achieve economic 

and social security, all-around 
prosperity, empowerment, and 

dignity.

MISSION
BRLF aims to transform the lives 
and livelihoods of vulnerable 
rural communities by scaling 
up civil society action in 
partnership with governments 
and other stakeholders.
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Collaboration:
BRLF believes in the power of 
collaboration and collective 
wisdom. We actively seek 
purpose alignment and 

meaningful partnerships with civil society 
organisations, governments, communities, 
and corporations to drive significant and 
appropriate impact and positive change in 
rural communities. We nurture a culture of 
collaborative advantage, co-learning, diverse 
perspectives, respect, team coherence and 
open communication.

Transparency and Accountability:
BRLF is committed to upholding 
the highest standards of 
transparency and accountability 
in all our actions. We adhere to 

the principles of good governance, ensuring 
the responsible use and redistribution of 
resources, privileges, and power for equitable 
outcomes.  

Innovation:
BRLF embraces innovation and 
seeks new ideas, approaches, 
and solutions to address the 
complex challenges rural 

communities face. We encourage creativity, 
learning, and the adoption of innovative 
practices to drive sustainable development 
and livelihoods.

Excellence:
We are committed to excellence 
and strive for the highest 
standards in everything we do. 
We strive to deliver impactful 

and sustainable outcomes, continually 
refining our processes and practices to 
achieve meaningful results on the ground.

Bridge the gap between program 
funding and actual impacts 
by improving the quality of 
implementation of government 
flagship programs.  

Foster partnerships between 
State Governments, Civil Society 
Organisations (CSOs), Panchayati Raj 
Institutions, and Businesses toward 
inclusive development in the Central 
Indian Tribal Region.

Build capacities of front-line rural 
functionaries in the Central Indian 
Tribal Region.

Upscale community-based 
sustainable practices

Provide grant support to Civil Society 
Organisations (CSOs) for project 
management and institutional costs.

CORE VALUES 

BRLF’S MANDATE
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THEMATIC FOCUS 

BRLF PROGRAMMATIC APPROACH 

Natural Resource 
Management:  

Soil, Land & Water Resources  
Augmentation

Promotion of  
Sustainable Agri and Allied 

Interventions:  
focus on Agroecological 

approaches

Technology Enabled  
Capacity Building at Scale – 

CSOs, Frontline  
Functionaries, Ecopreneurs 

and Community  
Institutions

Rights and 
Entitlement – 

Effective Implementation 
of Prime Minister Flagship 

Schemes

Strengthening  
Women-Led Community 

Institutions –  
Producer Groups, 

Companies, 
Collectives

• Government Mandate
• Technical Expertise
• CSO Connect

Central 
and State 
Government Donors/

Funding  
Institutions

Civil Society 
Organization

Rural and  
    Tribal  
       Communities

Bharat Rural  
    Livelihoods  
        Foundation • CSR Development  

   Mandate
• Social Investment

• Large Scale Funding 
   through Flagship 
   Programs/Schemes
• Intent Policies and   
   Priorities

• Potential to Sustain 
  Change

• Social Capital
• Implementation  
   Capacity

BRLF connects small yet impactful CSOs with State Governments and Donors, enabling the 
implementation of large-scale programs with strategic funding and support.
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BRLF OUTREACH

Madhya Pradesh

Rajasthan

Gujarat West 
Bengal

Maharashtra

Chhatt
isg

arh

Odisha

Jharkhand

Assam

Telangana
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DETAILS FY 2024-25 CUMULATIVE SINCE 2014-15

Total States 5 (Bodoland Territorial Region)
Assam, Chhattisgarh, Jharkhand, 

Maharashtra, Odisha

10 (Bodoland Territorial Region)
Assam, Chhattisgarh, Gujarat, 
Jharkhand, Madhya Pradesh,  

Rajasthan, Maharashtra, Odisha,  
West Bengal, Telangana

Total Districts 40 117

Total Blocks 120 385

Total Gram Panchayats 3,219 5,234

Total Villages 7,054 24,618

Total Households: (Benefitted with at 
least one intervention)

3,49,375 13,71,466

Total Scheduled Tribe Households 2,59,952 9,07,210

Total Women Farmers Benefitted 1,50,542 8,07,588

Total Small and Marginal Farmers 
Benefitted

3,36,419 6,67,212
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BRLF defines leverage as the strategic utilisation of available funds, resources, and capabilities 
to maximise the benefits and impact of a government program. Leveraging refers to utilising 
government resources, such as schemes and entitlements, to achieve greater results than 

would be possible with individual efforts alone. 

Under the state partnership projects, BRLF strategically leverages the vast resources made available 
by government institutions through various rural development and livelihood programs. A key and 
integral element in all projects of BRLF is ensuring the convergence of resources through formal 
MoUs with state governments while simultaneously scaling up civil society action in the respective 
states and leveraging government funding by combining it with other resources, such as private 
sector investment, to deliver better results. This can include scaling the proven interventions, 
reaching out to more targeted households, creating assets, increasing livelihood productivity and 
diversification, and improving socio-economic outcomes.

BRLF Multiplier Effect: Leverage

Cumulative since Inception (In Rs. Cr.)

BRLF Investment (Grant to CSOs) – 190.44

Leverage through Government Schemes – 5,213.68

Co-Finance (CSR and Institutional Partnerships) – 356 Crores 

Grant to Leverage and Co-Finance 
Ratio - 1:29 (for every rupee BRLF 
spends, it leverages Rs. 29 through 
the Government and Institutional 
partnerships)

State-Wise Leverage 2024-25  
(In Rs. Cr.)

	 1.	 Bodoland, Assam 	 –	

	 2.	 Chhattisgarh	 –	

	 3.	 Jharkhand	 –	

	 4.	 Maharashtra	 –	

	 5.	 Odisha	 –	

30.54
116.7
217.8
46.14
115.5

Financial Year 2024-25 (In Rs. Cr.): 

BRLF Investment  
(Grant to CSOs)

Leverage through  
Government Schemes

Co-Finance  
(CSR and Institutional Partnerships)

20.44

526.68

15.97
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The Government of Odisha launched the 
Agriculture Production Clusters (APC) initiative 
on November 6, 2018, to enhance the socio-
economic conditions of tribal women farmers. 
The project is supported by the Departments of 
Horticulture & Agriculture, Odisha Livelihood 
Mission, Mission Shakti, BRLF and other line 
departments. The project is implemented by 15 
CSO partners, with PRADAN serving as the lead 
partner.

Following its success in the first phase, APC 2.0 
was approved at the 7th State Level Coordination 
Committee (SLCC) meeting held on 13th June 
2023. This approval marked the second phase of 
the project, which includes an expansion plan 
covering an additional 2,000 families per block, 
in addition to the existing 3,000 households. 
The first phase of APC focused on forming 
and nurturing institutions, building backwards 
and forward market linkages, creating critical 
infrastructure, and building livelihood assets, 
among other objectives. APC 2.0 focuses on 
covering additional new households, facilitating 
value chain development, expanding livelihood 
options, increasing community access to the 
market, and more.

BRLF State Partnership Projects
Agricultural Production Cluster Program, Odisha (Phase 2)

Duration: 	 January 2024 to December 2028

Districts: 	 12 (Balangir, Kalahandi, Keonjhar, Dhenkanal, Mayurbhanj,  
	 Koraput, Kandhamal, Rayagada, Nuapada, Jharsuguda,  
	 Sambalpur, and Boudh)

Villages:	 1,974

Government Partners: 	 Department of Agriculture and Horticulture,  
	 Odisha Livelihood Mission, Mission Shakti and other line  
	 departments

Funded by: 	 Government of Odisha and BRLF

CSO Partners:	 15
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The DWIMU Project, BTR Assam 

Duration: 	 June 2022 to June 2026

Districts: 	 3 (Baksa, Tamulpur, Udalguri)

Blocks: 	 7

Villages:  	 271

Government Partners:	 Department of Rural Development and other allied line  
	 departments, Bodoland Territorial Council,  
	 Government of Assam

CSO Partners: 	 5

The Diversification with Integrated Management for Upliftment of People’s Lives (DWIMU) project 
was initiated at the invitation of the Bodoland Territorial Region (BTR) Council. This project was 
launched after a Joint Task Force identified gaps in the existing implementation of livelihood and 
other development programs due to three decades of conflict. A formal MoU between BRLF and 
the BTR Government was signed in June 2022 for a four-year term (extendable), leading to the 
creation of the DWIMU initiative. 

The project aims to transform the lives and livelihoods of 40,000 Scheduled Tribe and vulnerable 
households in the Bodoland region. The project focuses on augmenting the productivity of 
the natural resources, enhancing livelihoods, and promoting handloom, sericulture, and allied 
activities. 
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High Impact Mega Watershed Project, Chhattisgarh (Phase 2) 

Duration: 	 October 2024 to September 2028

Districts:	 12 (Sarguja, Surajpur, Balrampur, Koriya, Raigarh, Korba,  
	 Kawardha, Dhamtari, Kanker, Bastar, Dantewada, Sukma)

Villages: 	 2,597

Government Partners:	 Government of Chhattisgarh

Funding Partners: 	 Axis Bank Foundation 

CSO Partners:	 11

To sustainably enhance the income of 250,000 small and marginal households, BRLF, Axis 
Bank Foundation, and the Commissioner of MGNREGA, Government of Chhattisgarh, have 
collaborated to implement the High Impact Mega Watershed Project. This initiative focuses 
on Natural Resource Management (NRM) as a central strategy for improving livelihoods. By 
leveraging MGNREGA and other government resources, the project aims to create durable 
community and individual assets, establish a livelihood layering, enhance soil and water 
conservation, and strengthen local institutions. Ultimately, the effort seeks to ensure long-
term ecological sustainability while significantly improving household income and resilience 
in rural communities. The first phase (2018–2024) focused on four key strategies: Hydrological 
and ridge-to-valley planning using GIS mapping, community-led implementation, capacity 
building for Gram Panchayats, and prioritising resource-poor regions. The downstream CSOs, 
supported by ABF and BRLF, are providing technical guidance and building the capacities of 
local institutions, while the state MGNREGA Cell facilitates on-time scheme approval for on-
groundwork.

Building on this success, Phase 2 (October 2024–September 2028) has been sanctioned, 
covering 35 blocks in 13 districts, to scale sustainable livelihood improvements through 
watershed development.
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This joint initiative between the Government of Jharkhand MGNREGA Cell and BRLF aims 
to create sustainable livelihoods for tribal and vulnerable communities across 24 blocks and 7 
districts in Jharkhand. The project adopts an integrated watershed approach, implementing 
land and water conservation measures through MGNREGA resources while leveraging 
convergence support from other departments.

By combining governmental resources with BRLF and CSO technical expertise, the 
partnership ensures comprehensive watershed development that enhances rural livelihoods 
while strengthening Natural Resource Management. The collaborative model demonstrates 
how strategic alliances can maximise impact in tribal regions through the coordinated 
implementation of welfare schemes.

Now the project has moved on to its second phase (Jiwi Daah Hasa 2.0) with a timeline of 1st 
June 2025 to 31st Mar 2029.

Jiwi Daah Hasa: High Impact Mega Watershed Project, Jharkhand

Duration: 	 August 2020 to August 2024

Districts: 	 7 (Gumla, West Singhbhum, Sahibganj, Pakur, Godda, Dumka, Giridih)

Villages: 	 1,359

Government Partners:	Government of Jharkhand

Funding Partners:	 SBI Foundation, Hindustan Unilever Foundation,  
	 Ford Foundation and Welthungerhilfe (WHH)

CSO Partners:	 11
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Duration:	 July 2023 to June 2028

Districts:	 5 (Gadchiroli, Gondia, Nanded, Yavatmal, Chandrapur)

Villages: 	 731

Government Partners:	 Government of Maharashtra 

Funding Partners: 	 Axis Bank Foundation

CSO Partners: 	 10 

High Impact Mega Watershed Project, Maharashtra

Adopting a holistic ridge-to-valley approach, the 
project combines watershed development with eco-
friendly enterprise promotion to foster sustainable 
livelihoods across Maharashtra’s most deprived 
districts. Over five years, the project will treat 4.39 
lakh hectares of land using GIS-led scientific planning, 
while simultaneously training 4,000 rural youth and 
women as eco-preneurs with specialised business 
setup support for 400 high-potential entrepreneurs. 
The project prioritises climate-resilient agriculture 
and rural entrepreneurship. This dual focus aims to 
uplift SC/ST-majority regions, boosting incomes while 
aligning with the Sustainable Development Goals.
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CSR Projects and Special Initiatives
Utkal’s Action for Agricultural Transformation (UANAT) Project

The UANAT project aims to enhance three key sectors: Agriculture, Water Resources, and Livestock 
in tribal areas. It focuses on improving groundwater recharge and increasing cultivable areas, 
thereby significantly improving farmer incomes, cropping patterns, and market access, and 
ultimately driving rural economic growth. By installing lift irrigation systems powered by renewable 
energy, the project has brought 600 acres of previously unsuitable land under cultivation. This is 
complemented by capacity-building workshops and the introduction of drought-resistant crops, 
which have led to enhanced crop yields and diversified farming practices.

Duration:

Nov 2020 
to October 

2024

State:

Odisha

Government 
Partners: 

Odisha

Districts:

2 
(Rayagada, 
Kalahandi)

CSO 
Partners:

1

Funding 
Partners:

Utkal Alumina 
International 

Limited (UAIL)

Villages:

118
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Integrated Watershed Development Project

Through Integrated Watershed Management, the project enhanced water availability and improved 
agricultural practices by conserving soil and water resources. These efforts resulted in improved in-
situ soil moisture retention, higher crop yields, increased production, and enhanced farm incomes. 
The project promoted Sustainable Agriculture, Agroforestry, and Horticulture while diversifying 
livelihoods through value addition and market linkages. Local institutions were strengthened to 
ensure long-term impact. The project successfully created 160 watershed structures, improving the 
region’s agricultural landscape.

Duration:

1st 
November 
2023 to 31st 

October 
2024

State:

Odisha
Funding 

Partners: 

Utkal Alumina 
International 

Limited (UAIL)

Districts:

Rayagada
Villages:

2
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The De-Notified Tribes (DNT) Project

Duration:

1st 
November 
2023 to 31st 

October 
2024

State:

Maharashtra

Districts:

Ahmednagar 
and Pune

Villages:

2

The De-notified Tribes (DNT) in Maharashtra, including communities such as Pardhis, Kanjars, Nat, 
and Sapera, have historically faced social stigma and discrimination due to their classification as 
“Criminal Tribes” during British rule. However, the Criminal Tribes Act was repealed in 1952, officially 
de-notifying these communities. Despite this, the DNT communities continue to experience 
marginalisation and socioeconomic challenges.

BRLF launched the second phase of the DNT/NT project in August 2023, aiming to address issues 
and uplift the socio-economic status of the Pardhi households. The project, led by Padma Shri 
Girish Prabhune, seeks to improve the livelihood conditions of more than 150 Pardhi households 
in the first year, 2,000 households in the second year, and 5,000 households in the third year in the 
Ahmednagar and Pune districts of Maharashtra.

The project aims to enhance the socio-economic status of the Pardhi community through livelihood 
initiatives, promoting entrepreneurship, and improving access to education and healthcare. To 
ensure sustainability, 10.5 acres of land will be utilised for income-generating activities, including 
agriculture, horticulture, and animal husbandry. The project collaborates closely with the 
community and stakeholders, utilising participatory approaches to address their needs. Capacity 
building through training and access to resources is also prioritised for the Pardhi households.
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New Projects Launched in 2024-25
Green College Odisha: Building Green Value Webs for 
Tribal Women Farmers

Conceived as a state-level centre of excellence, Green College Odisha aims to become the nerve 
centre for capacity building, innovation, and technical support in sustainable agriculture and eco-
enterprise development. The project places a strong emphasis on promoting green livelihoods 
among tribal communities, with a particular focus on empowering women at the heart of this 
transformation.

Green College is a key pillar of the Agricultural Production Cluster (APC) program, which is now 
in its second phase (APC 2.0). Green College Odisha will serve as a hub to nurture changemakers, 
enabling tribal women to become skilled entrepreneurs, climate-smart farmers, and torchbearers of 
sustainable rural development across Odisha.

Duration:
October 2024 to September 2028

Government Partners: 
Government of Odisha

State:
Odisha

CSO Partners:
15

Districts:
12 (Koraput, Kandhamal, Rayagada, 
Kalahandi, Dhenkanal, Keonjhar, 
Mayurbhanj, Sambalpur, Jharsuguda, 
Bolangir, Boudh, Nuapada)

Funding Partners:
Economic Development Cooperation 
(BMZ) of the German Government 
and Welthungerhilfe 
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Securing Access to Community Forest Rights (CFR)

Duration:
1st January 2025 to 31st October 2027

Districts:
8 (Jalpaiguri, Darjeeling, Kalimpong, 
Alipurduar, Bankura, Jhargram, 
Purulia and Paschim Midnapore)

State:
West Bengal

Funding Partners:
Swiss Philanthropic Foundation

The project aims to engage with government and civil society to strengthen the community forest 
rights claim process. It focuses on enhancing BRLF’s institutional capacity, building networks with 
CSOs, and fostering collaboration with state and national departments on policies related to forest 
governance. The initiative also empowers indigenous communities to manage forest resources 
sustainably, ensuring ecological balance while safeguarding livelihood needs.
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Agroecology-Based Regional Model Landscape Transformation (AgRMLT)

Duration:
December 2024 to 
November 2026

Districts:
1 (Chhatarpur)

Funding Partners: 
GIZ

State:
Madhya Pradesh

Government Partners: 
Government of  
Madhya Pradesh

CSO Partners:
9

The project aims to build two agroecology-based model landscapes through collaborative, multi-
stakeholder planning and governance. The initiative focuses on strengthening grassroots 
capacities, creating convergence models for scalability, and promoting natural resource governance 
and market engagement. By forming district- and block-level coalitions that involve CSOs, 
Government Departments, and FPOs, the project aims to integrate agroecological principles into 
regional planning. Early efforts include forming a district coalition, engaging SRLM and agriculture 
departments, and identifying pilot blocks—laying the foundation for inclusive, climate-resilient, 
and market-linked agroecological transformation.
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BRLF stands at the forefront of transformative rural development in India, channelling its 
efforts to uplift tribal and marginalised communities through innovative, collaborative, 
and sustainable strategies. Our work resonates deeply with India’s national priorities and 

the United Nations Sustainable Development Goals (SDGs), emphasising holistic progress that 
integrates economic growth, environmental stewardship, social equity, and institutional strength.

At the core of BRLF’s approach is a commitment to fostering resilient ecosystems where communities 
thrive in the face of challenges such as climate change, resource scarcity, and social inequities. By 
partnering with civil society organisations (CSOs), government bodies at the central and state levels, 
corporate entities, and local institutions, BRLF addresses the root causes of rural vulnerability while 
amplifying community-led solutions. Our interventions span tribal and rural regions across states 
such as Chhattisgarh, Maharashtra, Jharkhand, Odisha, and Bodoland Territorial Region (BTR) in 
Assam, directly impacting around 3.5 lakh households in FY 2024–25 alone.

BRLF’s programs are structured around four interconnected thematic pillars that collectively 
advance seven key SDGs: No Poverty (SDG 1), Zero Hunger (SDG 2), Gender Equality (SDG 5), Decent 
Work and Economic Growth (SDG 8), Reduced Inequalities (SDG 10), Climate Action (SDG 13), and 
Partnerships for the Goals (SDG 17). These pillars—focusing on economic fortification, climate 
adaptation, institutional collaboration, and empowerment of underrepresented groups—ensure 
that interventions are not isolated but synergistic, creating lasting pathways out of poverty.

Through a convergence model that blends government schemes like MGNREGA, corporate social 
responsibility (CSR) funds, community inputs, and CSO expertise, BRLF maximises resource 
efficiency and scales impact. This year, our initiatives restored ecosystems, diversified income 
sources, and empowered women and tribal groups to lead change, laying the groundwork for 
equitable, self-reliant rural futures. The following chapters delve into each pillar, illustrating how 
BRLF translates ambition into tangible, measurable outcomes.

BRLF’s Vision in Action
Advancing India’s Sustainable Development Agenda
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In tribal and rural heartlands, resilience is not a singular intervention. Instead, it is a layered 
process of enabling communities to reclaim control over their land, water, and livelihoods. BRLF’s 
work under this cluster focuses on strengthening the foundational systems that smallholder 

farmers and forest-dependent households rely upon. By creating productive assets, promoting 
integrated farming practices, supporting livestock-based incomes, and building robust collective 
institutions, BRLF empowers communities to transition from fragile, subsistence livelihoods to 
diversified, self-sustaining rural economies.

In 2024–25, the approach remained rooted in convergence, i.e. blending resources from government 
schemes, CSRs, community contributions, and civil society partnerships. This year’s interventions 
not only restored degraded landscapes but also catalysed economic opportunities directly benefiting 
the marginalised communities.

Building Economic Resilience -  
Securing the Ground Beneath
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For vulnerable families, a single productive asset — a farm pond, an irrigation well, or a livestock 
shelter — can transform a household’s ability to cultivate, diversify, and sustain their livelihoods. 
In FY 2024–25, BRLF’s interventions focused on scaling up the creation of such critical assets. 
These interventions were not merely infrastructural works but participatory processes where 
communities, CSOs, and local governance bodies co-created solutions tailored to household-level, 
specific livelihood needs.

In Chhattisgarh, Maharashtra, Jharkhand and Bodoland, comprehensive watershed development 
and livelihood enhancement initiatives led to the construction and rejuvenation of farm ponds, 
check dams, and gabion structures. These assets significantly enhanced water retention and 
recharge, enabling farmers to reduce their reliance on rain-fed agriculture and cultivate multiple 
cropping cycles. Similarly, large-scale development of irrigation wells and recharge pits provided 
year-round water access for small and marginal farmers, ensuring productive use of previously 
fallow lands.

In all states, households adopted an integrated approach where the creation of productive assets 
was layered to enable diversified livelihoods. In BTR, Assam, where years of conflict had disrupted 
economic stability, the project focused on rebuilding basic livelihood infrastructure — over 1,100 
households were supported with the creation of essential assets like wells, shelters, orchards and 
farm ponds, with more than 80% of these families subsequently adopting multiple livelihood 
activities around these assets.

Across all project geographies, BRLF’s asset creation model remained deeply anchored in 
convergence, leveraging resources from schemes such as MGNREGA and various government 
departments, including Horticulture and Fisheries. The emphasis was on creating assets that are 
community-owned, need-based, and technically sound, ensuring sustainability beyond the project 
cycle.

Irrigation and Livelihood Asset Creation

ANNUAL REPORT 2024-25 • 29



Data Snapshot (FY 2024-25)

1,17,021
Households 
supported 

with livelihood 
assets

1,05,211
Area brought 

under 
irrigation 
(hectares)

1,983
Number of 
watershed 
structures 

created (ponds, 
check dams, etc.)

3,982
Number of Soil 
and Moisture 
Conservation 

structures 

980
Number of 

Irrigation Wells 
constructed

570
Household 
engaged in 
Handloom

95
Households 

supported with 
Vermicompost 

Units

219
Household 
engaged in 
Sericulture

1,016
Area covered 

under Soil 
and Moisture 
Conservation 
structures (in 

hectares)

“I am happy now. I was not happy 
before”. The feelings of Dalimchand 
Kashyap, a farmer from Sandeoda 

Village in Bastar, Chhattisgarh, are best 
expressed in these simple, straightforward 
words. The absence of sufficient rain and 

nearby water sources once made water 
availability for irrigation a struggle. But 

after the construction of the Farm Pond, 
he saw a multi-fold increase in crop 

output and, in turn, his income. Many 
more farmers like him have benefited 

from farm ponds, a critical on-farm asset 
that ensures year-round water availability 

and boosts crop yields. Beyond pond 
construction, they are being linked to 

government schemes to further enhance 
these assets by availing drip irrigation 
systems, solar-powered pumps, farm 

bunds, fishlings, subsidised seeds, etc., 
enabling economic resilience. 
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For small and marginal farmers, shifting from monocropping to integrated and diversified farming 
systems is a pathway to economic security. BRLF’s interventions have focused on enabling this 
shift through systematic crop planning, high-value crops, orchard development, nutrition gardens, 
and the promotion of Integrated Farming Systems (IFS) models that combine crops with livestock, 
poultry, and fisheries.

In Odisha, the Agriculture Production Cluster (APC) program has brought over 1.05 lakh hectares 
under high-value crops, while simultaneously developing more than 6,900 hectares of orchards 
and fruit tree plantations. These interventions are further complemented by diversified livelihood 
assets such as livestock shelters and community-level aggregation platforms. In Jharkhand, the 
Integrated Farming System (IFS) model has been scaled to promote holistic farm enterprises, with 
4,200 agri-entrepreneurs leading diversification efforts that include horticulture, livestock, and the 
production of organic inputs.

Meanwhile, in Maharashtra, the promotion of kitchen gardens and nutrition gardens under 
watershed projects has empowered women to address household nutrition while also creating 
surplus for market sales. These diversified models are anchored by capacity-building programs 
that focus on climate-resilient practices, such as non-pesticide management (NPM) and indigenous 
seed banks. In BTR, Assam, families previously dependent on wage labour are now cultivating 
multiple crops seasonally around newly created assets, with a sharp rise in vegetable cultivation 
and backyard farming.

The Integrated and Diversified Farming Systems approach not only enhances food security and 
nutrition but also significantly reduces risk by creating multiple income streams, making marginal 
farmers more resilient to market and climatic shocks.

Integrated and Diversified Farming Systems
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Data Snapshot (FY 2024-25)

4,938
Households with 
kitchen gardens/
vegetable plots

1,250
Women-headed 

households in orchard 
initiatives

1,05,211
Households supported 

with agricultural 
inputs

51,350.48
Area under  

high-value crops  
(in hectares)

1,621.21
Orchard  

area developed  
(in hectares)
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“Since embracing the Integrated Farming System (IFS) model, my profits have 
increased,” shares Lebeya Jonko, a marginal farmer from Khuntpani, Jharkhand.
Lebeya now cultivates various vegetables along the bund of his farm pond while 

also utilising the pond for pisciculture and duck rearing. Additionally, he has 
installed a Machaan (Scaffold Farming) to grow different vegetables. This integrated 

approach has not only diversified his agricultural practices but has also yielded a 
substantial increase in his income.

Looking ahead, Lebeya is ambitious about his prospects. “In the coming 2-3 years,  
I have set a target of Rs. 4-5 lakhs of annual income,” he confidently affirms.
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In rural economies where agriculture is often seasonal and highly vulnerable to climatic uncertainties, 
livestock and poultry-based livelihoods serve as critical buffers for smallholder households. BRLF’s 
interventions across project geographies have emphasised promoting livestock and poultry rearing 
as integral components of diversified livelihoods.

In Jharkhand and Odisha, the focus has been on strengthening backyard poultry and goatery as 
scalable, low-investment models for women-led households. This includes the distribution of chicks 
and goats, access to feed, vaccination and deworming services, and training on disease management 
and shelter practices. Over time, these interventions have evolved from mere asset transfers to 
enterprise development, with women forming Producer Groups to collectively procure inputs and 
access local markets.

In Maharashtra, BRLF has supported cattle and goat-rearing initiatives by improving shelter 
infrastructure and fodder availability, complemented by veterinary services. In BTR, Assam, livestock 
shelters and backyard poultry models have been promoted among families that previously relied 
on subsistence agriculture, creating supplementary income streams that are critical for reducing 
distress migration. The focus has been on scientific livestock rearing, especially for pigs and goats. 

Capacity-building on animal health, breeding practices, and feed management has been a central 
pillar, ensuring that these interventions are sustainable and lead to consistent income augmentation 
over time.

Livestock and Poultry-Based Livelihoods
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Data Snapshot (FY 2024–25 & Cumulative)

Goat sheds/poultry 
sheds/pig sheds/

fodder units 
constructed

3,040
Veterinary camps 

conducted

110
Households 

supported with 
poultry/livestock

96,117

In Dumuria village, situated in Tamulpur 
block of the Bodoland Territorial Region 

(BTR), Assam, Maidangshree Boro, a member 
of the “Rimjim” Self Help Group (SHG), 

has taken significant steps to improve her 
livelihood. With her husband working in 

another state, the 30-year-old took charge 
of her family’s future by attending a piggery 

training program in December 2023.
Equipped with the knowledge of low-cost 

pig farming, proper feeding, and timely 
vaccinations, Maidangshree invested  

Rs. 15,000 to start her piggery. By August 
2024, her two pigs had given birth to 21 

piglets. She sold 17 piglets for Rs. 4,000 each, 
earning a total of Rs. 68,000. Motivated by 
her success, she expanded her piggery and 

rebuilt her shed to house six pigs.
In addition to pig farming, Maidangshree 
diversified her income through vegetable 
farming and rice cultivation using the SRI 

method, with seeds provided by  
the agriculture department. Once unaware 
of livelihood opportunities, Maidangshree’s 

success highlights the transformative 
power of training and support in  

enhancing livelihoods.
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While household-level asset creation and diversification are critical first steps, sustainable rural 
transformation hinges on the ability of smallholder farmers to organise collectively, access markets, 
and enhance their bargaining power. Recognising this, BRLF has been fostering the formation 
and strengthening of Producer Groups (PGs), Farmer Producer Organisations (FPOs), and rural 
enterprises across project geographies. These institutions serve as economic platforms that enable 
communities to transition from subsistence to scale-based operations.

In Chhattisgarh, more than 40,000 households have been organised into PGs within production 
clusters, allowing them to engage in collective procurement, aggregation, and marketing of farm 
produce. This model has not only reduced input costs but has also facilitated value addition through 
small-scale processing units. In Odisha, the APC program has mobilised over 11,995 households into 
women-led PGs in FY 2024-25, bringing the total to 1,34,886 households, and linking them with value 
chains in horticulture, pulses, and NTFPs. BRLF’s facilitation in converging government programs, 
such as Van Dhan Yojana, has enabled tribal households to access skill development and institutional 
support for forest-produce-based enterprises.

In other geographies, Producer Groups have been instrumental in ensuring fair price realisation 
for smallholders. Activities such as vegetable aggregation, collective input purchasing, and linkages 
with local markets have empowered farmers, especially women, to make collective economic 
decisions. Small and marginal farmers who were previously isolated in the value chain are now 
part of organised platforms that facilitate access to buyers, reduce exploitation by middlemen, and 
foster entrepreneurship.

Collective Agriculture, Producer Groups & Rural Enterprises 
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Data Snapshot (FY 2024-25)

“I have bought a scooter with my own money. I feel so happy,” says Shivkunwar 
Koreti, a 33-year-old tribal woman from Kochwahi village in Narharpur block, 

Kanker district, Chhattisgarh. In 2016, driven by a desire to improve not just her 
own life but also that of other women in her community, Shivkunwar joined the 

Jai Budadev Self-Help Group. Initially shy and hesitant, she gradually gained 
confidence through training and support from project initiatives.

By 2019, she took on a leadership role in the Natural Resource Management (NRM) 
planning process under MGNREGA, actively contributing to the creation of land 

and water assets in her village. With her family’s support, she played a key role 
in implementing irrigation infrastructure, improving not just her own family’s 

livelihood but also inspiring other women in the community.

56,209
Households engaged 

in NTFP-based 
livelihoods

31
FPOs promoted/

supported

287
Agri-entrepreneurs 

supported

654
Producer Groups 

formed/active

78.29
Value of collective 
sales (In � Crores)

268
Lakhpati 

Households
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In the face of rising climate vulnerabilities and degrading natural ecosystems, BRLF’s initiatives 
under this cluster focused on building both ecological and economic resilience. From integrated 
watershed management to NPM and natural farming, agriculture and community-led plantation 

drives, the interventions emphasised restoring soil health, improving water security, and promoting 
nature-positive farming practices. With over 1.3 lakh hectares of land treated through soil and water 
conservation measures, water harvesting structures, and agroforestry plantations, these projects 
ensured long-term productivity and sustainability for small and marginal farmers. Across states, 
community institutions, especially women’s groups, emerged as stewards of climate-responsive 
planning and implementation. The widespread adoption of non-pesticide management, traditional 
ecological knowledge, and the cultivation of native species marked a critical shift toward low-input, 
high-resilience models of sustainable agriculture.

Climate-Responsive Rural Development - 
Nurturing Resilience and Restoring Balance 
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BRLF’s Watershed and Natural Resource Management interventions focus on restoring degraded 
landscapes, improving water security, and increasing agricultural productivity in rainfed and tribal 
regions. These efforts combine Soil and Moisture Conservation (SMC) measures, construction of 
farm ponds and water harvesting structures, and land treatment for double cropping and irrigation 
potential, directly contributing to long-term ecological and livelihood resilience.

During FY 2024–25, thousands of hectares of land were treated under watershed and land & water 
resource conservation, while water harvesting structures significantly enhanced irrigation potential. 
Local communities, particularly marginal and women farmers, played a pivotal role in planning 
and implementing these efforts. These interventions helped curb erosion, improve groundwater 
recharge, and lay the foundation for multi-season farming.

Watershed and Natural Resource Management (NRM)

Data Snapshot (FY 2024-25) 

17,659.87 hectares
Land treated under watershed/NRM

2,291
Water harvesting structures created

11874.07 hectares
Total irrigation potential created

15,915.03 hectares
Area treated under land and water 
resource conservation

8,565.95 hectares
Total area developed for double 
cropping and long-term vegetation (Ha)

6,978
Households covered under land and 
water conservation activities

15,663
Farm ponds constructed
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“I’m Kishan from Ashti village in Yavatmal, Maharashtra.  
At 52, I never thought I’d expand my small vegetablefarming business into a  

full-fledged enterprise. The terrain here is hilly, forested, and challenging. I was 
already cultivating brinjal, chillies, and spinach when the High Impact Mega 

Watershed Project (HIMWP) came to our block in 2024. With the right guidance, 
I began diversifying my crops, switching to sustainable farming practices, and 

expanding my farm to two acres. I now grow maize, fenugreek, ridge gourd,  
and other crops, all without the use of chemical inputs. My daily vegetable sales 

fetch �300–�400, and chillies alone earn me up to �20,000 a year. My son  
now supports me, and our fields have become our shared future.”
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BRLF’s plantation and agroforestry initiatives aim to restore degraded land, create climate buffers, 
and generate long-term livelihood opportunities for tribal and rural communities. 

As climate variability intensifies across India’s rural landscapes, BRLF’s support for plantation and 
agroforestry-based interventions is helping communities build ecological buffers and generate 
long-term livelihood opportunities. Communities across project geographies were actively engaged 
in plantation drives, bund plantations, and orchard development. These interventions enhance 
soil fertility, promote carbon sequestration, and provide additional income streams through Non-
Timber Forest Products (NTFPs) and Horticultural crops.

During FY 2024–25, over 1,500 hectares of land were brought under orchard development across 
multiple geographies, with a focus on involving small and marginal farmers. A notable shift was 
observed in women’s participation, with more than 500 women-headed households directly engaged 
in orchard and plantation initiatives, driving both income diversification and nutritional security.

Agroforestry practices were adapted to suit local agro-climatic conditions: in Odisha and 
Maharashtra, horticultural plantations were integrated with water conservation structures, while 
in Jharkhand and Chhattisgarh, NTFP-bearing species like mahua and tamarind were promoted 
through community plantation drives. The emphasis remained on sustainable and participatory 
models, often co-financed through convergence with government schemes.

Plantation, Agroforestry, and Reforestation
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“Right now, I am working. But when I turn  
old, these trees will provide me with income,” 

says Balwant enthusiastically. During our  
visit to his home in Shankargarh, Chhattisgarh, he 
showed us his field, where he has planted rows of 

young trees. Though still in their infancy,  
these trees are a source of excitement  

and hope for Balwant.

Balwant has planted 700 trees, including teak, 
sandalwood, and eucalyptus, and he receives a 

small government stipend to care for them. This 
was made possible through the Mukhyamantri 
Vriksha Sampada Yojana, a Chhattisgarh Forest 

Department initiative aimed at boosting 
farmers’ income by supporting commercial tree 
plantations. The scheme also seeks to ensure a 

buyback of the timber at a minimum price and to 
increase raw material availability for the wood-
based industry, with costs shared by the Forest 

Department and private bidders.

1,809.61 
hectares

Area under 
agroforestry

1,722.33 
hectares

Area under  
orchards and bund 

plantations

97,135

Households under 
horticulture

4,50.13 
hectares

Area under 
plantation

Data Snapshot (FY 2024-25) 
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BRLF-supported initiatives are advancing an organic, low-input, and climate-smart model of 
agriculture that prioritises sustainability over short-term yields. These efforts focus on practices 
that restore ecological balance while securing food and income for smallholder farmers.

In FY 2024–25, a growing number of households transitioned to natural farming and non-pesticide 
management (NPM) techniques. A large portion of these households was supported with critical 
inputs, including vermicompost units, quality seeds, and bio-repellents. In Odisha and Maharashtra, 
agri-extension campaigns promoted soil enrichment through composting and crop rotation. In 
Jharkhand, the Integrated Farming Systems (IFS) model, which combines livestock, fishery, and 
crop production, helped optimise resource use while reducing dependency on chemical inputs. 
These climate-resilient practices also placed a strong emphasis on kitchen gardens and household-
level nutrition, which not only improved dietary diversity but also shielded families from volatile 
market prices.

Farmers were also trained through climate awareness sessions, which enhanced their capacity to 
adopt natural farming practices and reduce their vulnerability to climate risks.

Climate-Resilient Agriculture
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Data Snapshot (FY 2024-25) 

In 2019, Tikeswari Patel from Jaipada 
village, Odisha, made a life-changing 
decision — to leave behind chemical 

farming and embrace organic practices. 
“Earlier, chemical farming cost us heavily 

and harmed both the environment and 
our health. Once I understood its impact, 

I was determined to switch to organic 
farming,” she recalls.

The formation of a Farmer Producer 
Company (FPC) in her village, with 70 

members including seven SHGs, opened 
new doors. Through the FPC, she learnt 

about government schemes, attended 
training on organic methods, and adopted 
sustainable techniques. The shift not only 

increased her earnings but also earned 
her recognition when she was awarded 

for cultivating millets on one acre of land 
— a moment of pride she never imagined 

possible. Tikeswari’s success not only 
improved her family income but has also 
inspired 72 other farmers in her village to 
follow suit, making her a true champion 

of sustainable agriculture.

33,381.69 hectares
Area under NPM/natural 

farming agriculture

57,684
Households under NPM-

based agriculture
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Building resilient rural economies requires not only effective grassroots interventions but 
also strong institutional frameworks, capable partnerships, and adaptive systems that can 
scale solutions. Under this cluster, BRLF has focused on strengthening governance systems, 

enabling convergence with government schemes, building the capacity of civil society organisations 
(CSOs), and fostering a culture of learning, innovation, and accountability.

In FY 2024–25, BRLF played a pivotal role in facilitating convergence with flagship government 
programs, like MGNREGA and Mission Shakti, across multiple states. This enabled financial 
leverage, mobilising over Rs 526.68 crores from various government departments, and also aligned 
planning and execution of developmental works at the village level. MoUs were signed with state 
departments in Maharashtra and Chhattisgarh, deepening institutional cooperation. Meanwhile, 
district administrations across BTR, Assam, and Odisha conducted regular field visits and planning 
reviews, with active participation from CSOs and PRI functionaries.

Capacity building was a cornerstone of BRLF’s efforts under this cluster. Over 7,000 stakeholders, 
including Gram Rozgar Sevaks, SHG leaders, CSO staff, and Government frontline workers, were 
trained across a wide array of topics: Watershed Development, MIS, Organic Farming, GIS-based DPR 
preparation, Natural Resource Management, Livestock management, and entitlements delivery. 
These trainings have enhanced the technical and leadership capacity of village institutions and 
enabled bottom-up planning that reflects the needs and aspirations of rural and tribal communities.

BRLF also piloted innovative approaches such as Participatory Digital Attestation (PDA) tools in 
Chhattisgarh to enable real-time monitoring and evidence-based decision-making. With regular 
coordination meetings, cross-learning visits, and immersion-based exposure programs, this year’s 
work has laid the groundwork for more responsive, transparent, and collaborative rural governance 
ecosystems.

Systems, Institutions, and  
Partnerships - Strengthening 
Foundations for Lasting Change
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A key pillar of BRLF’s operational strategy is enabling systemic change through institutional 
partnerships and government convergence. By aligning project planning with existing government 
schemes, BRLF has helped unlock large-scale resources, harmonise implementation timelines, and 
expand the geographic and functional scope of interventions across multiple states.

This year saw a deepening of formal partnerships at both state and district levels. For example, 
in Maharashtra, BRLF signed MoUs with MGNREGA and PoCRA (Project on Climate Resilient 
Agriculture), facilitating convergence in 335 villages and enabling joint implementation of Detailed 
Project Reports (DPRs). In Odisha, Rs. 115.5 crores were leveraged through coordinated planning with 
departments like ITDA, ICRISAT, OLIC, and Mission Shakti. In BTR, Assam and Chhattisgarh, the 
model of collaborative planning with district officials was replicated, ensuring multi-departmental 
involvement in DPR execution and monitoring. Across states, these efforts ensured that local 
needs were matched with the most appropriate schemes, avoiding duplication and maximising 
development impact.

Such convergence not only enabled the mobilisation of funds for infrastructure and livelihoods 
but also improved accountability and streamlined coordination between CSOs and government 
agencies. These partnerships were institutionalised through regular joint meetings, field reviews, 
and planning exercises, marking a shift toward more responsive and participatory governance in 
rural development.

Government Convergence and Institutional Partnerships

Data Snapshot (FY 2024-25) 

22
Govt departments 
engaged (MoUs or 

convergence)

526.68 Crores
Total government 

funds leveraged

796
Market systems 
enabled (mandi, 

institutional buyers, 
processing centres)
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Over the years, BRLF has evolved into a catalytic support system for strengthening rural self-
governance institutions and deepening last-mile development initiatives. In FY 2024–25, this 
approach found renewed energy across project geographies as CSO partners were systematically 
supported to work closely with Gram Sabhas, Panchayati Raj Institutions (PRIs), and frontline 
government departments.

BRLF’s focus on empowering grassroots governance was visible in multiple ways, from training 
Community Resource Persons (CRPs) and field-level facilitators to building the capacities of 
Producer Group (PG) leaders, SHG members, and CSOs. In states like Odisha and Maharashtra, 
large-scale training of PG/FPO leaders and Panchayat-level convergence teams were conducted 
to enable bottom-up planning. In BTR, Assam and Jharkhand, CSOs were mentored to conduct 
participatory vulnerability assessments and micro-planning in partnership with Gram Sabhas, 
fostering inclusive decision-making.

Supporting and mentoring CSOs remained a core pillar through round the year learning events 
that allowed partners to cross-pollinate practices and adapt field strategies. These interventions 
have contributed not only to improved project implementation but also to enhanced community 
ownership, better convergence with line departments, and a stronger voice for women and tribal 
communities in local governance spaces.

Strengthening Local Governance, CSOs and Capacities

The DWIMU Project (Diversification 
with Integrated Management 

for Upliftment of People’s Lives) 
received special recognition from the 
Government of Bodoland Territorial 

Region (BTR) at a dedicated event. 
This acknowledgement reflects the 

strength of our collaboration and the 
tangible impact being created on the 

ground. We extend our gratitude to the 
Government of BTR and Hon’ble CEM 
Shri Pramod Boro for their continued 

support and encouragement. This 
recognition inspires us to strengthen 

our efforts further towards improving 
the lives and livelihoods of the people 

in BTR, working together for a brighter 
and more sustainable future.
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Panel Discussions – Sharing Ideas, Inspiring Action
Samanvay 2025 hosted four thought-provoking panel discussions, bringing together 
government officials, CSO leaders, corporate representatives, and grassroots voices to chart 
pathways for inclusive and sustainable livelihoods in tribal geographies.

1.	 Harnessing the Potential of MGNREGA for Inclusive and Sustainable Livelihoods – Experts 
explored ways to strengthen MGNREGA’s role beyond wage employment, positioning it as a 
tool for long-term asset creation and rural transformation.

2.	 Emerging Prototypes for Diversified Livelihood Strategies – Showcased innovative 
livelihood models, from climate-resilient agriculture to enterprise development, highlighting 
scalable approaches tailored to tribal communities.

3.	 Nurturing Resilience through Future-Ready Community Institutions – Discussions 
centred on empowering community institutions to adapt, lead, and thrive in an evolving 
socio-economic landscape.

4.	 New Ways of Organising: Collaborative Advantage – BRLF’s State Partnership Model – 
Highlighted successful state-level partnerships that BRLF has nurtured with governments, 
CSOs, and other stakeholders, demonstrating how convergence can drive systemic change 
and amplify impact in tribal regions.

These dialogues offered actionable insights, cross-learning opportunities, and a shared 
commitment to building resilient rural futures.
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6,025
Training conducted 
(PGs/FPOs, 
Government/Line 
Dept officials, etc.)

56
CSOs supported or 
mentored

The Maharashtra project received 
special recognition from WOTR 
(Watershed Organisation Trust), 

which extended its sincere 
appreciation for our invaluable 

collaboration and steadfast support. 
This acknowledgement reflects the 

strength of our partnership and 
the positive change it is fostering in 
some of the most underserved and 

tribal regions. We are grateful to 
WOTR for recognising our consistent 

commitment, strategic guidance, 
and resource support in advancing 
sustainable development initiatives 
and enabling impactful, community-
led transformations. This recognition 

motivates us to deepen our efforts 
further towards improving the lives 

and livelihoods of tribal and rural 
communities, working together 

towards a sustainable future.
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BRLF’s work on rural development extends beyond field-level implementation to building 
knowledge systems that guide policy and practice. In FY 2024–25, significant emphasis was placed 
on documenting field learnings, developing evidence-based knowledge products, and fostering 
innovation to enhance program impact.

Across all project states, knowledge products such as field manuals, IEC materials, and thematic 
studies were created to capture the best practices of watershed management, organic farming/NPM 
agriculture, and women-led enterprises. These were disseminated among CSO partners, government 
departments, and local institutions, strengthening their technical and operational capacity.

Technology and data-driven systems played a central role this year. State-specific Management 
Information Systems (MIS) were finalised, enabling real-time monitoring and improved reporting 
for key interventions. Baseline studies and impact assessments were undertaken to measure 
changes in household income, agricultural productivity, and community resilience. These studies 
helped refine strategies and ensure accountability to both communities and institutional partners.

Further, BRLF invested in knowledge-sharing platforms and policy dialogues, presenting research 
briefs and policy notes to government stakeholders. These engagements not only amplified the 
voices of tribal and marginalised communities but also contributed to shaping policies around 
livelihoods, convergence, and sustainable rural development.

Systems for Learning, Evidence and Innovation 
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Samanvay, rooted in the Sanskrit words “Sama” (le) for ‘same’ or’ equal,’ and “Anvay” 
(vUo;) for ‘connection’ or ‘convergence’, represents the harmonious integration of 
diverse perspectives and expertise to strive towards a shared objective collectively.

Co-convened by BRLF and Axis Bank Foundation, the two-day event brought together a 
vibrant group of tribal leaders, civil society organisations, government representatives, 
CSRs, and students. It was a space of dialogue, reflection, recognition and, most of all, a 

collective hope.

Over the two days, participants explored emerging pathways for inclusive and sustainable 
livelihoods across tribal geographies in India. Day one opened with powerful conversations on 
how government, CSOs, and corporates can co-create systems that are not only transformative 
but also culturally rooted and led by the community. Day two of the event celebrated the tribal 
culture, honouring stories of resilience, recognising collaborative partnerships, and showcasing 
the people, institutions, and innovations that make change possible.

Samanvay 2025: A Confluence of Voices 
and Visions

Ms. Pi Lalrinpuii, Honourable Minister of Health & Family Welfare 
Department and Social Welfare, Women and Child Development 
Department, Government of Mizoram 

“It is an honour and a privilege to stand before you on this special 
occasion. In the process of development, remote regions are often 
left behind, and this is particularly true for Northeast India. Certain 
parts of the country require special focus, tailored policies, and a 
different approach. I am confident this event will be useful in enabling 
learning from one another, sharing successful models from across the 
country, and creating sustainable pathways for tribal development. 
The celebration of tribal culture through songs and dances has also 
added a unique charm to the event. I wish the BRLF team success in 
achieving its mandate of building a self-reliant tribal India.”

Shri Pramod Boro, Chief Executive Member (CEM),  
Bodoland Territorial Council, Assam 

“I would like to thank BRLF for inviting me to Samanvay – National 
Tribal Livelihoods Summit. The work that BRLF is doing in BTR is 
remarkable. In a short period, it has established itself as the leading 
development organisation in the region. Its collaboration with the 
BTR Government has ensured that government policies reach the 
most marginalised and vulnerable communities. I congratulate the 
entire BRLF team for organising such a significant event so smoothly, 
and I extend my best wishes to them.”
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Ms. Dhruvi Shah, Executive Trustee and  
Chief Executive Officer (CEO) of Axis Bank Foundation 

“In BRLF’s 10-year journey, we have been partners for five years, and it 
is truly a uniquely shaped organisation—situated at the intersection 
of government, civil society, and funders like us. BRLF is well-placed to 
take forward important demonstrations of what collective action can 
achieve. Tackling complex challenges requires people to come together, 
and this is exactly what BRLF and Axis Bank Foundation are striving 
to do. We also need to collectivise to inform the funding ecosystem. 
Many funders are still new to this sector - CSR, for instance, only came 
into being 10 years ago. It is therefore essential to provide both an 
aggregated perspective for funders and a collective view for the sector.”

Dr. Mihir Shah, Mentor & Founder President of BRLF

“If someone had told me 10 years ago that the organisation would 
one day hold an event like this, I would have found it unimaginable. 
BRLF today occupies a unique place in the Indian development 
sector—no other organisation exists with this kind of architecture. 
Tribal communities require a unique kind of development, and I 
am confident that Samanvay will prove to be a vital platform. The 
discussions and deliberations here will surely contribute to better 
policymaking for tribal people and their development.”

Shri Kuldip Singh, Chief Executive Officer (CEO), BRLF

“One of the most important mandates of BRLF is to serve as a bridge 
between grassroots CSOs, government, academia, corporates, and 
philanthropies. Samanvay is our effort in that direction. This event 
will go a long way in shaping models of sustainability and resilience, 
and in providing the right direction to the work that BRLF and its 
partners are undertaking.”
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Data Snapshot (FY 2024-25)

“In the High Impact Mega Watershed Project, Chhattisgarh, working with the 
Sanket app, developed by BRLF, has made our data collection journey smooth and 

efficient. The approval process and real-time visibility of household data in the field 
are impressively fast. Its quick and precise location tracking is invaluable for our 

work. The questions are both necessary and relevant for our baseline surveys and 
planning. Earlier, as an MIS person, I spent considerable time entering baseline data, 

always worrying about accuracy. The Sanket app has lifted that burden, giving us 
confidence to achieve our goals with the precision we need.” 

– Ravi Kumar, MIS Expert, Sahabhagi Samaj Sevi Sanstha, Chhattisgarh

58 2 4
Knowledge products 

(IEC Material, Surveys, 
Publications, Reports, etc.)

Number of  
baseline studies 

initiated

Number of research 
briefs/policy notes shared 

with the government

1
Number of impact 
assessment studies 

initiated

5
Number of  

state-specific MIS 
finalised
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Across tribal and rural India, women and marginalised communities face systemic barriers 
that limit their ability to participate in decision-making and access resources. BRLF’s work 
under this cluster focuses on dismantling these barriers and creating spaces where women 

and marginalised groups can lead change. This involves enabling them to take leadership roles 
in community institutions, improving their access to rights and entitlements, and building their 
economic agency through targeted capacity building and opportunities.

More than 70% of the total beneficiaries of BRLF projects are from Scheduled Tribes, reflecting the 
organisation’s deep commitment to inclusion and equity. In FY 2024–25, these efforts resulted in 
stronger grassroots institutions, increased representation of women in local governance structures, 
improved access to land and resources, and greater control over livelihood opportunities.

By addressing structural inequities, BRLF’s interventions within this cluster extend beyond 
livelihoods alone, ensuring that communities are empowered to sustain their progress over the 
long term. This approach is creating pathways for sustained income growth, social equity, and 
community-led rural development across project geographies.

Empowering Women and Marginalised 
Communities - Breaking Barriers and 
Building Agency

Women have emerged as pivotal economic actors in BRLF-supported interventions, driving 
household incomes and strengthening rural economies. They are at the centre of production, 
management, and market access, from small livestock rearing and forest produce collection to 
leading Producer Groups (PGs), Farmer Producer Organisations (FPOs), and rural enterprises.

In FY 2024–25, BTR, Assam achieved a historic milestone by ensuring land-based assets under 
government schemes were sanctioned in women’s names. Meanwhile, women-led Producer 
Groups across Chhattisgarh and Maharashtra collectively procured inputs and aggregated farm 
produce, significantly reducing costs and improving price realisation for members. In Odisha and 
Jharkhand, agri-entrepreneurs—many of them women—spearheaded initiatives in high-value 
crops, horticulture, and non-timber forest products (NTFPs), often linking with state and national 
markets. 

These efforts have not only increased income for thousands of households but have also 
strengthened women’s leadership in collective enterprises, positioning them as decision-makers 
and role models within their communities.

Women-led Livelihoods and Economic Enterprises

ANNUAL REPORT 2024-25 • 55



Data Snapshot (FY 2024-25)

1,50,542
Women beneficiaries 

supported

1,67,293
Total Small and 

Marginal Farmers 
Benefited

70%
Share of women 
in NTFP-based 
livelihoods (%)

7,002
PVTG Households 
supported (Since 

Inception)

38,726
Women in backyard 

poultry/goatery/
fisheries

60 crores+
Turnover/value of 

produce handled by 
women-led groups (₹)
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“My name is Puspanjali Mahanta from 
Kankadahad block, Dhenkanal district. I am the 
Director of the Kankadahad Farmers Producer 
Company, which has 23 Producer Groups and 

1,500 shareholders. Before the APC project, we 
struggled with poor market access and low 

income. But after receiving support, our farming 
improved, and our income has doubled. We 

even built a cold storage facility in our village, 
inaugurated by the Collector. I used to be hesitant 

about speaking in public, but now I confidently 
lead meetings with over a thousand members.  

My family, once unsure, now stands by me.”

Puspanjali’s journey from a farmer to a confident 
director shows how Producer Companies, with  

the proper support, can transform lives  
and leadership in rural India.

Strong community institutions are critical for ensuring that women and marginalised groups have 
a collective voice in shaping local development. BRLF has focused on enabling women and tribal 
households to actively participate in and lead Self-Help Groups (SHGs), Producer Groups (PGs), 
Farmer Producer Organisations (FPOs), and other grassroots collectives.

In FY 2024–25, BRLF-supported interventions deepened the representation of women and 
marginalised communities in these institutions. In Odisha and Jharkhand, SHGs led the design 
and implementation of agricultural and non-farm livelihood initiatives. In Chhattisgarh and 
Maharashtra, women were elected to leadership positions in PGs and FPOs, making decisions 
on input procurement, marketing, and value addition. In BTR, Assam, capacity-building efforts 
ensured that newly formed community collectives could function as independent, well-governed 
institutions, capable of negotiating with government departments and market actors.

These grassroots institutions have not only increased women’s visibility and decision-making 
power but also created strong platforms for collective economic action and advocacy, ensuring that 
development priorities reflect the needs of the most marginalised.

Participation in Community Institutions
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Data Snapshot (FY 2024-25)

In Goibari village, Nagrijuli Block, BTR, Assam, 15 women farmers have  
improved their livelihoods through collective farming and climate-resilient 
practices. As members of the Sarati Producer Group, promoted by ASRLM,  
they cultivate a variety of crops on 6.5 acres of land. Seed support from the 

Agriculture Department and water access through a dong (canal) constructed  
by the Irrigation Department have helped their farms thrive.

Their current harvest includes maize (1.5 acres), paddy (4 acres), millet (0.7 acres),  
and dragon fruit (0.3 acres), yielding an impressive 2.8 metric tonnes of maize.  
The group now plans to expand cultivation to 20 acres, adding pulses in the  

next season, and has proposed a power tiller to boost productivity.

“Working together has not only improved our harvest but also our confidence.  
We now dream bigger for our community,” says a group member.

Women in  
PGs/FPOs

1,37,331
Women-led 
livelihood groups/
enterprises (FPOs, 
PCs, PGs, etc.)

985
Community 
institutions 
formed (SHGs, 
collectives)

72
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Securing access to land, social protection schemes, and rights is essential for building lasting 
economic and social resilience. BRLF has focused on ensuring vulnerable communities are not only 
aware of their rights but are also supported in claiming and exercising them.

Across geographies, BRLF strengthened linkages with social protection schemes, including 
MGNREGA, the Pradhan Mantri Ujjwala Yojana, the Pradhan Mantri Ayushman Yojana, the 
Pradhan Mantri Kisan Samman Nidhi Yojana, the Pradhan Mantri Jan Dhan Yojana, the Pradhan 
Mantri Jiwan Jyoti Bima Yojana, and more, ensuring that tribal households could access benefits 
such as pensions, ration cards, and health insurance.

These initiatives have helped rural and tribal households establish greater security over productive 
assets, improved their bargaining power in community institutions, and enhanced their ability to 
plan.

Securing Rights, Recognition and Entitlements

Data Snapshot (FY 2024-25)

7,19,533
Households linked to social protection schemes (Since inception)

For 39-year-old Hitesh Deka from Bhollakash village in 
Udalguri, Assam, the completion of a farm pond under 
MGNREGA marked a turning point. He discovered the 
opportunities offered by MGNREGA schemes through 

news channels. Intrigued, he attended a meeting 
with the VCDC chairman and requested a farm pond 
under the act. With the farm pond constructed and 

irrigation secured, he has begun integrated farming—
rearing fish in the pond while cultivating turmeric, 

black gram, Assam lemon, and areca nut on the 
bunds. The assured water supply also enables him 

to plan for alternative crops on adjoining land. “This 
pond has changed the way I look at farming. I have 

now diversified my income sources. I now feel secure 
regarding my family’s livelihood,” he shares. Hitesh’s 
story reflects how awareness and access to schemes 
like MGNREGA can strengthen resilience and open 
pathways to diversified and sustainable livelihoods.
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At Samanvay 2025,  
culture came alive through  

a vibrant medley of traditional 
performances from across India.

Students presented the graceful 
Cheraw Dance of Mizoram, followed 

by the energetic Bodo and Husori 
Bihu dances from Assam. A troupe 

organised by Kalamandir and 
supported by the Department of 

Culture, Government of Jharkhand, 
captivated audiences with the Purulia 
Chhau, Baha, Firkal, and Paika dances.

One of the special highlights was the 
soulful performance by Loknaad, 
led by Charul and Vinay, blending 

powerful melodies with deep  
social and cultural messages.

Our Story, Our Voice – Community 
members shared moving personal 
narratives, highlighting how sustained 
grassroots efforts have improved their 
lives and strengthened livelihoods. They 
were also felicitated for their efforts.

Samanvay celebrated the spirit of collaboration 
by honouring the exceptional contributions of 

Civil Society Organisations (CSOs), government 
departments, and funding partners who have 

worked tirelessly to strengthen livelihoods in some 
of India’s most remote and underserved regions.

BRLF team
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BRLF’s work on rural development extends beyond field-level implementation to building 
knowledge systems that guide policy and practice. In FY 2024–25, significant emphasis was placed 
on documenting field learnings, developing evidence-based knowledge products, and fostering 
innovation to enhance program impact.

Across all project states, knowledge products such as field manuals, IEC materials, and thematic 
studies were created to capture the best practices of watershed management, organic farming/NPM 
agriculture, and women-led enterprises. These were disseminated among CSO partners, government 
departments, and local institutions, strengthening their technical and operational capacity.

Technology and data-driven systems played a central role this year. State-specific Management 
Information Systems (MIS) were finalised, enabling real-time monitoring and improved reporting 
for key interventions. Baseline studies and impact assessments were undertaken to measure 
changes in household income, agricultural productivity, and community resilience. These studies 
helped refine strategies and ensure accountability to both communities and institutional partners.

Further, BRLF invested in knowledge-sharing platforms and policy dialogues, presenting research 
briefs and policy notes to government stakeholders. These engagements not only amplified the 
voices of tribal and marginalised communities but also contributed to shaping policies around 
livelihoods, convergence, and sustainable rural development.

Systems for Learning, Evidence and Innovation 
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Samanvay, rooted in the Sanskrit words “Sama” (le) for ‘same’ or’ equal,’ and “Anvay” 
(vUo;) for ‘connection’ or ‘convergence’, represents the harmonious integration of 
diverse perspectives and expertise to strive towards a shared objective collectively.

Co-convened by BRLF and Axis Bank Foundation, the two-day event brought together a 
vibrant group of tribal leaders, civil society organisations, government representatives, 
CSRs, and students. It was a space of dialogue, reflection, recognition and, most of all, a 

collective hope.

Over the two days, participants explored emerging pathways for inclusive and sustainable 
livelihoods across tribal geographies in India. Day one opened with powerful conversations on 
how government, CSOs, and corporates can co-create systems that are not only transformative 
but also culturally rooted and led by the community. Day two of the event celebrated the tribal 
culture, honouring stories of resilience, recognising collaborative partnerships, and showcasing 
the people, institutions, and innovations that make change possible.

Samanvay 2025: A Confluence of Voices 
and Visions

Ms. Pi Lalrinpuii, Honourable Minister of Health & Family Welfare 
Department and Social Welfare, Women and Child Development 
Department, Government of Mizoram 

“It is an honour and a privilege to stand before you on this special 
occasion. In the process of development, remote regions are often 
left behind, and this is particularly true for Northeast India. Certain 
parts of the country require special focus, tailored policies, and a 
different approach. I am confident this event will be useful in enabling 
learning from one another, sharing successful models from across the 
country, and creating sustainable pathways for tribal development. 
The celebration of tribal culture through songs and dances has also 
added a unique charm to the event. I wish the BRLF team success in 
achieving its mandate of building a self-reliant tribal India.”

Shri Pramod Boro, Chief Executive Member (CEM),  
Bodoland Territorial Council, Assam 

“I would like to thank BRLF for inviting me to Samanvay – National 
Tribal Livelihoods Summit. The work that BRLF is doing in BTR is 
remarkable. In a short period, it has established itself as the leading 
development organisation in the region. Its collaboration with the 
BTR Government has ensured that government policies reach the 
most marginalised and vulnerable communities. I congratulate the 
entire BRLF team for organising such a significant event so smoothly, 
and I extend my best wishes to them.”
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Ms. Dhruvi Shah, Executive Trustee and  
Chief Executive Officer (CEO) of Axis Bank Foundation 

“In BRLF’s 10-year journey, we have been partners for five years, and it 
is truly a uniquely shaped organisation—situated at the intersection 
of government, civil society, and funders like us. BRLF is well-placed to 
take forward important demonstrations of what collective action can 
achieve. Tackling complex challenges requires people to come together, 
and this is exactly what BRLF and Axis Bank Foundation are striving 
to do. We also need to collectivise to inform the funding ecosystem. 
Many funders are still new to this sector - CSR, for instance, only came 
into being 10 years ago. It is therefore essential to provide both an 
aggregated perspective for funders and a collective view for the sector.”

Dr. Mihir Shah, Mentor & Founder President of BRLF

“If someone had told me 10 years ago that the organisation would 
one day hold an event like this, I would have found it unimaginable. 
BRLF today occupies a unique place in the Indian development 
sector—no other organisation exists with this kind of architecture. 
Tribal communities require a unique kind of development, and I 
am confident that Samanvay will prove to be a vital platform. The 
discussions and deliberations here will surely contribute to better 
policymaking for tribal people and their development.”

Shri Kuldip Singh, Chief Executive Officer (CEO), BRLF

“One of the most important mandates of BRLF is to serve as a bridge 
between grassroots CSOs, government, academia, corporates, and 
philanthropies. Samanvay is our effort in that direction. This event 
will go a long way in shaping models of sustainability and resilience, 
and in providing the right direction to the work that BRLF and its 
partners are undertaking.”
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will go a long way in shaping models of sustainability and resilience, 
and in providing the right direction to the work that BRLF and its 
partners are undertaking.”
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Panel Discussions – Sharing Ideas, Inspiring Action
Samanvay 2025 hosted four thought-provoking panel discussions, bringing together 
government officials, CSO leaders, corporate representatives, and grassroots voices to chart 
pathways for inclusive and sustainable livelihoods in tribal geographies.

1.	 Harnessing the Potential of MGNREGA for Inclusive and Sustainable Livelihoods – Experts 
explored ways to strengthen MGNREGA’s role beyond wage employment, positioning it as a 
tool for long-term asset creation and rural transformation.

2.	 Emerging Prototypes for Diversified Livelihood Strategies – Showcased innovative 
livelihood models, from climate-resilient agriculture to enterprise development, highlighting 
scalable approaches tailored to tribal communities.

3.	 Nurturing Resilience through Future-Ready Community Institutions – Discussions 
centred on empowering community institutions to adapt, lead, and thrive in an evolving 
socio-economic landscape.

4.	 New Ways of Organising: Collaborative Advantage – BRLF’s State Partnership Model – 
Highlighted successful state-level partnerships that BRLF has nurtured with governments, 
CSOs, and other stakeholders, demonstrating how convergence can drive systemic change 
and amplify impact in tribal regions.

These dialogues offered actionable insights, cross-learning opportunities, and a shared 
commitment to building resilient rural futures.
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Data Snapshot (FY 2024-25) 

6,025
Training conducted 
(PGs/FPOs, 
Government/Line 
Dept officials, etc.)

56
CSOs supported or 
mentored

The Maharashtra project received 
special recognition from WOTR 
(Watershed Organisation Trust), 

which extended its sincere 
appreciation for our invaluable 

collaboration and steadfast support. 
This acknowledgement reflects the 

strength of our partnership and 
the positive change it is fostering in 
some of the most underserved and 

tribal regions. We are grateful to 
WOTR for recognising our consistent 

commitment, strategic guidance, 
and resource support in advancing 
sustainable development initiatives 
and enabling impactful, community-
led transformations. This recognition 

motivates us to deepen our efforts 
further towards improving the lives 

and livelihoods of tribal and rural 
communities, working together 

towards a sustainable future.
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The capacity-building (CB) vertical of BRLF aims to nurture the capacities of institutions 
and professionals crucial for the effective functioning and delivery of rural development 
initiatives in India’s tribal regions. BRLF’s CB offerings cater to the emerging needs of Civil 

Society Organisations (CSOs), Community-Based Organisations (CBOs), Panchayati Raj Institutions 
(PRIs), Frontline Functionaries engaged in the implementation of government flagship schemes in 
Sustainable Livelihoods (MGNREGA, SRLM, TWD, ITDA), and rural development professionals. 

The portfolio of learning programs of BRLF includes stakeholder-specific offerings that nurture 

1.	 Technical capacities of rural professionals in Natural Resource Management, Soil and Water 
Conservation, PGWM, Sustainable Agriculture, and Farm and Non-farm livelihood interventions. 

2.	 Organisational Capacities of CSOs and CBOs in Governance, Institution Building, Business 
Planning and Development, MEL, Financial Management and Organisational Compliance for 
non-profits and CBOs, Operational Excellence and Organisation Development. 

3.	 Leadership capacities of CBO members, PRI representatives, Frontline Functionaries, and 
community leaders in weaving social and cultural transformations in Institutions and 
communities.

Capacity Building

Data Snapshot

2662
Number of Professionals who 
have successfully participated in 
structured training/ education 
through BRLF CB initiatives 
(Cumulative until March 2025)

391
Number of Professionals who have 
received training through structured 
training/ education initiatives of 
BRLF in 2024-25

BRLF Partnerships with Academic Institutions
The rural development sector faces complex challenges, including growth, equity, climate change, 
and ensuring social and economic security for poor and vulnerable communities. This context has 
impressed upon the RD programs of government and non-government organisations, as well as the 
growing need for intervention strategies that are reflective, robustly designed, and implemented 
through an innovative and adaptive approach. To make this possible, there is an increasing 
recognition of the need to address the capacity-building challenge for existing and aspiring rural 
professionals with aspirations to engage in the rural development sector, whether through CSOs, 
government institutions, or as elected representatives of PRIs and/or cluster-level federations.

BRLF partners with academic institutions to enable the co-creation of university learning 
programs that are contextually relevant and academically robust for aspiring professionals 
in the rural development sector. These partnership programs, jointly certified by BRLF and the 
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partnering university, provide unique opportunities for young tribal professionals. Participants 
acquire the necessary knowledge and skills to become key actors in the design and delivery of rural 
development initiatives in India’s rural geographies. These university partnership offerings of BRLF 
have a strong field bias in their learning pedagogy. They are set to offer their participants a critical 
understanding of and the necessary skills to create and sustain the much-needed momentum for 
impactful, positive change in ground-level interventions. These programs feature rounded curricula 
that explicitly recognise the value of people’s knowledge and are enabled with cutting-edge practice 
support tools. 

MBA in Development Management:

In FY 2024-25, the BRLF and IIHMR partnership concluded with the completion of the flagship 
academic programs undertaken. Between 2017 and 2024, the MBA in Development Management 
program graduated a total of 39 young professionals. The MBA in Development Management was 
a unique two-year, full-time MBA program with specialisation in CSR and ESG Management or 
Micro and Small Business Management, offered by IIHMRU, Jaipur. The curriculum, distinct in its 
focus, equipped learners with skills in managing CSOs, CSR initiatives, and small businesses. It also 
provided learners with an opportunity to learn the role of management principles and skills in 
the effective implementation of government welfare initiatives, setting it apart from other MBA 
programs.  The 39 students who have completed the MBA-DM program are now working in the field 
of Rural Development across various parts of the country.

MA in Rural Management: 

The MA in Rural Management program at the Shiv Nadar Institute of Eminence (SNIoE), on the 
other hand, seeks to nurture the next generation of innovators and creative leaders with the 
requisite understanding and skill sets to address emerging challenges and opportunities in rural 
India. Since its inception in 2022, SNIoE, in collaboration with BRLF, has offered 29 scholarships for 
Young Tribal Professionals, providing financial support and mentoring to promising students from 
Adivasi and vulnerable geographies of Central India’s tribal belt. The scholarships enable deserving 
students to pursue higher education programs in rural management at an institution of high repute 
and academic calibre.
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Green Hub Central India Fellowship Program 
The Green Hub Central India (GHCI) project was launched in 2021 to support rural and tribal 
youth, initially in four states: Madhya Pradesh, Chhattisgarh, Rajasthan, and Jharkhand. By 2024, 
it expanded to 8 states: West Bengal, Odisha, Maharashtra and Gujarat. The Green Hub fellowship 
is a 10-month residential fellowship based in Bhopal. 25 youths, primarily from rural and tribal 
backgrounds, are selected and trained in video storytelling with a focus on environmental 
conservation and sustainable livelihoods. Video is used as a tool of transformation to engage and 
empower them in this field, where they begin to view ecological security as the foundation for the 
future. In its final year, Green Hub Central India has a network of 82 fellows, representing 24 tribes 
(in addition to SC, OBC, and General categories) from 53 districts. The fellowship has partnered with 
52 organisations in its first four years.

More than 48 films have been produced in partnership with organisations, covering diverse 
topics such as rural livelihoods, sustainable farming practices, wildlife conservation, gender 
justice, education, youth development, non-pesticide management, watershed development, and 
indigenous knowledge.

The fellowship culminates in the Green Hub Festival, where the fellows screen the films. The 
festival sees the participation of partnering organisations, civil society, government representatives, 
practitioners, filmmakers and students, among others. It has a footfall of about 300-400 people per 
day over two days.

Award-winning films from Green Hub 

•	 Sunil Kumawat and Hari Kujam’s documentary film, “Beej Bank –Paramparagat Ann Kisano Ke 
Sang,” by Green Hub Central India, received the Global Sustainability Film Award 2023. 

•	 Kalayani Naik’s film proposal, “Co-existence with Crocodiles,” was selected for the first edition of 
Green Stories in 2024.

Digitised Module on Watershed Management  
(https://www.brlf.in/e-learning/) 

FY 2024-25 also saw the development of a digitised module on Watershed Management for the 
BRLF learning platform.  The content of this module was developed by adapting existing resources 
curated for the Certificate Programme in Rural Livelihoods of BRLF. The course is available for 
professionals and interested candidates to take at the BRLF learning Portal.
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The Research and MEL vertical at BRLF seeks to co-create an evidence-based body of 
knowledge on the rural livelihoods of tribal communities in India. We work closely with BRLF 
state operation units, government, civil society stakeholders and communities to generate 

original research and knowledge briefs with actionable insights and learnings into existing policies 
and practices on rural livelihoods and natural resource management. 

Resources curated, co-created, and collated by the Research and Knowledge Management vertical 
shall be geared towards,

•	 Enabling a dynamic learning ecosystem for BRLF and its partners 

•	 Input practice-based learnings into existing policy instruments at the Central and State levels.

•	 Enable knowledge exchange and co-creation amongst key stakeholders of BRLF. 

•	 Facilitate a shared knowledge infrastructure within the ecosystem to enhance rural livelihoods 
in India’s tribal geographies. 

In FY 2024-25, BRLF made significant progress in developing knowledge artefacts that inform 
programmatic practice and policy formulation at the state and national levels.

Impact Evaluation of BRLF Programs in four states
The independent impact evaluation of the BRLF programmatic interventions, conducted between 
2017 and 2024, was initiated by the research vertical through the engagement of an independent 
third-party agency. The evaluation exercise shall be carried out in four states of BRLF’s operation 
since 2017, namely, Jharkhand, Odisha, Chhattisgarh, and West Bengal.

The key objectives of the evaluation study are:

•	 Assess the effectiveness of BRLF interventions in 4 states in achieving the intended initial 
outcomes of enabling sustainable income, Climate Resilience, Conservation and biodiversity 
enhancement, effective governance, enhanced individual and institutional capacities of key 
stakeholders, and effective recognition of rights and entitlements of tribal and vulnerable 
communities.

•	 Assess the effectiveness of BRLF state partnership projects in enabling gender mainstreaming as 
an embedded strategy in the architecture of interventions pursued in the concerned geographies.

•	 Document and assess the institutional architecture of BRLF’s collaboration model, its relevance, 
and its contribution to the overall intended and unintended impact on the ground.

•	 Generate rapid learning/ inputs/ recommendations to support further enhancement of the 
BRLF programmatic design, collaborative implementation strategy, and benchmarks on key 
performance and relevance parameters.

•	 To document good practices, successful prototypes, key challenges, and learnings from livelihood 
practices, using counterfactual evidence.

Research and Knowledge Management
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The study is expected to assess the cumulative impact of BRLF initiatives on the a) agency of 
community members, particularly women farmers; b) capacities of various institutions (CSO, CBO, 
PRIs, and VOs); c) ecological integrity and conservation. The data collection process is currently 
underway as part of the third-party impact evaluation. 

Development of Analytical Case Studies 
Analytical case studies provide a valuable learning experience for practitioners and professionals 
working in the sector. In FY 2024-25, the research vertical developed analytical case studies on 
MGNREGA planning and implementation, Agricultural Production Clusters, and sustainable 
livelihood prototypes based on emerging experiences of BRLF and its partners from the field. The 
research team completed the case studies on MGNREGA participatory planning and implementation 
from Jharkhand in the year. 

The creation of Practice Support Notes (PSNs) is ongoing, with drafts for three completed and a 
fourth on APC being rewritten. The internal report of the Impact Evaluation study is expected to 
be ready by October 2025. BRLF is engaged in writing the National Adaptation Plan (NAP) 2035 
Chapter on Poverty Alleviation and Livelihoods. The MoEFCC and MoRD have approved the 
secondary research and the Chapter structure. The first draft and stakeholder consultations are 
nearing completion by April 2025. BRLF was also invited to submit a policy paper on the enhanced 
implementation of MGNREGA. The policy recommendations were submitted in collaboration with 
GIZ and PRADAN. BRLF also initiated collaborative research on farm ponds in partnership with IIT 
Delhi and the RRA Network. 
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Case Studies from Jiwi-Daah-Hasa, Jharkhand

The analytical case studies trace the journey of Bharat Rural Livelihoods Foundation (BRLF) 
through the state-level consortium established in partnership with the MGNREGA Cell in 
revisiting the potential of the Mahatma Gandhi National Rural Employment Guarantee 
Scheme (MGNREGS) to address the growing inequities, impending climate risks and 
emerging challenges to effective governance in multi-stakeholder convergence initiatives. 
The Jiwi-Daah-Hasa program, a collaborative initiative of the Government of Jharkhand and 
Bharat Rural Livelihoods Foundation (BRLF), brings together key government departments, 
12 civil society organisations and four funding institutions that are committed to improving 
the lives and livelihoods of tribal communities in 24 blocks of Jharkhand State. The case 
studies bring together the experiences of key stakeholders in nurturing an architecture of 
an agile institutional bricolage, anchored by the State Project Management Unit of BRLF, 
and intervention strategies that have been designed to embody the three cornerstones of 
integrated natural resource management: equity, environment, and economy. 

Through the voices of those who operate the SPMU, the members of BRLF’s partner CSOs, 
and the community members who do the hard labour of building NRM and livelihood assets 
through MGNREGA using a technology-enabled participatory watershed management 
approach, the cases engage with the energy, drive, collaborative spirit, and technical nous 
required to hold together an effort of this nature and scale.

The Jiwi-Daah-Hasa program is led, in no small part, by women from tribal communities. 
Through extensive work with Mahila Mates, the program also seeks to expand the potential 
of MGNREGA, an Act that guarantees equal wages for equal work, as a platform to redefine 
gendered relationships, both between genders and the relationships between genders and 
land, water, and institutions of governance. 

Baseline for DWIMU project in Bodoland Territorial Region
FY 2024-25 also saw the completion of the third-party baseline in the Bodoland Territorial Region, 
covering approximately 1250 households across the project DWIMU. The DWIMU project aims to 
achieve holistic livelihood development in the region and engages in capacity building for Village 
Council Development Committees (VCDCs) and local community-based organisations. The project 
seeks to transform the lives and livelihoods of vulnerable communities of Bodoland. The project is 
currently being implemented in 7 blocks (Majbat, Odalgudi, Tamulpur, Nagrijuli, Goreswar, Baksa, 
and Dhamdhama) of 3 districts (Udalgudi, Tamulpur, and Baksa). The goal of the project is to 
transform the socio-economic condition of the scheduled tribes and other vulnerable households 
in the region over five years and contribute to their sustainable development. 

The baseline report of the DWIMU project provides the program team with an opportunity to 
design and plan key interventions in line with emerging challenges from the field. It will also serve 
as a mechanism to track the project’s progress over the next four years.
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Initiation of Baseline for Green College Odisha
The Agriculture Production Cluster (APC) 2.0 Program, jointly implemented by the Bharat Rural 
Livelihoods Foundation (BRLF) and the Government of Odisha, has been conceived to scale up 
sustainable livelihood interventions across tribal regions of the State. The program focuses on 
consolidating farm-level assets, strengthening value chains, and diversifying livelihoods, with 
a particular emphasis on women-led entrepreneurship. APC 2.0 aims to reach more than 5,000 
farmers per block, with the intention of enhancing incomes, building resilience, and ensuring 
social inclusion. To further the goals of APC 2.0, the Green College initiative has been launched to 
strengthen capacity-building components within APC 2.0. 

The present baseline study is positioned as a diagnostic exercise to establish the existing status of 
capacities, practices, and institutional arrangements under Green College initiatives. The study is 
expected to serve the following purposes:

1.	 Establish benchmark values for about 60 indicators identified for Green College monitoring.

2.	 Assess training systems, institutional readiness, and adoption of practices among farmers and 
collectives.

3.	 Identify capacity gaps in governance, skill development, digital readiness, and entrepreneurship.

4.	 Generate evidence for designing training curricula, informing convergence with government 
schemes, and creating pathways for scaling Ecopreneurship.

The baseline will also provide the basis for comparability with midline and endline assessments, 
thereby enabling systematic measurement of program outcomes (Baseline Values)

Chapter on Poverty Alleviation and Livelihoods of the National 
Adaptation Plan
The National Adaptation Plan (NAP) of India presents a pivotal opportunity for the government, 
civil society, communities, and the private sector to address these deeply embedded vulnerabilities 
and craft inclusive, equitable, and sustainable strategies to strengthen locally led adaptation efforts 
across India’s diverse geography, climate variability, and socio-economic conditions. 

In this context, the Thematic Working Group (TWG) on poverty alleviation and livelihoods plays 
a pivotal role in crafting these strategic pathways towards a forward-looking national adaptation 
plan that seeks to nurture resilience at the individual household and community institution levels 
from the ground up. The mandate of the TWG extends beyond poverty alleviation to creating 
sustainable, climate-resilient rural and urban economies.

The sectoral chapter on poverty alleviation and livelihoods is being co-authored by the BRLF 
research team and colleagues from NIRD-PR under the Chair leadership of Smt. Smriti Saran, 
JS (R&IL), Ministry of Rural Development. Critical inputs from the Thematic Working Group, the 
Adaptation Cell, MoEF-CC, and Stakeholder Consultations with Community representatives, Civil 
Society Organisations, Government representatives, Research and Academic Institutions and 
private sector representatives are guiding the contents of this chapter. 
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Participation in Conferences and Roundtables:

The research team presented BRLF’s work in over 11 forums and conferences during the year, 
including the Commons Convening 2024 and the World Sustainable Development Summit 2025. 

Samanvay 2025 Panel Discussions: 

The research team curated and anchored the Samanvay 2025 panel discussions to develop shared 
practice resources on four thematic domains: Land-based planning and implementation of 
MGNREGA, Agriculture Production Clusters, Integrated Farming systems as emerging prototypes 
of sustainable livelihoods, and Collaborative models of state and civil society engagement. The 
discussions in the four thematic areas have informed the research agenda of the BRLF research 
team for the upcoming year, 2025-26. 
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The monitoring, evaluation and learning processes, structures and systems at BRLF are 
designed to enable data-based decision-making for enhanced project planning and outcomes. 
In FY 2024-25, BRLF made significant strides towards building key structures that enable 

such agile programmatic response. 

A wholistic MEL Framework
This year, the MEL framework brought together the organisational theory of change and the theory 
of action. Over the last ten years, there have been efforts to bridge the gap between our theory 
of action (Programmatic Architecture and Strategic Pathways for Enhanced Outcomes) and the 
theory of Change (Organisation Vision, Mission, Approach, and Assumptions). The current MEL 
framework brings together key thematic areas of the BRLF engagement, namely, 

1.	 Integrated Natural Resource Management 

2.	 Diversified Sustainable Livelihood Strategies 

3.	 Entrepreneurship Development leveraging validated livelihood prototypes

4.	 Community Institution Building (FPOs – PG/ PC)

5.	 Capacity Building of key stakeholders 

6.	 Community Forest Rights and Management 

7.	 Rights and Entitlements associated with key government schemes

8.	 Gender Mainstreaming in Rural Livelihood Initiatives 

The MEL team is in the process of embedding Climate Adaptation and Resilience indicators within 
the current framework. The evolved framework is foundational to all work pursued by the vertical, 
including the design and development of MIS. 

Benchmarked data input and reporting templates in BRLF’s specific thematic engagements were 
created. These templates enable 70% standardisation and 30% contextualisation for different socio-
ecological geographies that BRLF currently engages with.

State-of-the-Art MIS
The BRLF MIS infrastructure has been redesigned to capture data from the field through android 
mobile devices using a BRLF survey Application. The incoming data is synced in real-time with the 
web-based MIS platform, wherein every household receives a unique identity code and is tracked 
throughout different projects and interventions. Through streamlined workflows and validation 
processes involving ML-enabled multiple checks integrated into the MIS system, data errors have 
been substantially reduced, and the drudgery for MIS and program implementation personnel has 
also been minimised. The BRLF App also supports both offline and online use, providing greater 
functionality in areas with limited network access.

Monitoring, Evaluation and Learning
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The BRLF MIS now features a dynamic public dashboard that all interested stakeholders can access. 
Additionally, the state MIS platforms are designed to provide user-specific dashboards, enabling 
stakeholders involved in project implementation to track relevant and vital parameters. 

In FY 2024-25, the MEL team made the following progress in strengthening the learning and 
monitoring infrastructure at BRLF:

One MIS, One Database 
The BRLF MIS was restructured into a single database architecture that accounts for strategic 
benchmarking of key practices and outcomes and allows for regional customisations to address 
emerging socio-cultural, ecological and economic contexts. Integrating BRLF’s MIS design 
and Databases across states and teams enables seamless data flows within the decentralised 
organisational structure of BRLF, facilitating the creation of dynamic, real-time, and customised 
reports. The reports and dashboard generated from the MIS feed into the planning and decision-
making of implementation teams across different states and geographies of BRLF presence. 

Staggered Baseline for 100% participant population: 

Additionally, all state teams have now adopted the staggered baseline approach, which incorporates 
data capture from the entire participant population. The ongoing data tracking and reporting 
mechanisms now facilitate ongoing and continuous reviews for all stakeholders implementing 
BRLF state partnership projects. The MIS-enabled review and reporting mechanisms enable 
the consortium to reflect and re-strategise to address process bottlenecks, qualitative success 
parameters, and breakages and gaps (if any) in proposed interventions. 

Integration of GIS-based planning and implementation in the MEL system: 

The integration of GIS-based planning and implementation within the MEL system enhances 
the accuracy and efficiency of project management. By utilising geographic information systems, 
stakeholders can visualise spatial data, optimise resource allocation, and streamline decision-
making processes.
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Rajbhasha Promotion Initiatives at BRLF

In alignment with the Official Language Act, 1963, and the policy framework laid down by the 
Indian Parliamentary Committee on Official Language, BRLF has an active Hindi Rajbhasha 
Department that ensures adherence to language policies within the organisation. 

A dedicated Official Language Implementation Committee (OLIC) has been formed, which convenes 
quarterly to assess progress and take key decisions related to the use and promotion of Hindi in 
official work. All office correspondence is carried out in accordance with India’s linguistic regional 
classification. Moreover, office orders, contracts, agreements, and essential documents are issued in 
both Hindi and English. Quarterly and annual progress reports are submitted to the Department of 
Official Language and the Parliamentary Committee within the stipulated timelines.

Regular Hindi workshops are organised to strengthen the practical and technical use of Hindi. These 
include training on using the ‘Kanthasth’ translation software developed by the Ministry of Home 
Affairs. The workshops have also included engaging topics such as the history and significance of 
Hindi, as well as Hindi book reading sessions.

Hindi Diwas (celebrated nationally on 14 September) was observed with great enthusiasm at BRLF, 
along with a fortnight of creative competitions under the Hindi Pakhwada. Employees participated 
actively and voluntarily. Winners were awarded certificates, cash prizes, and notable Hindi books.

Several creative initiatives have been introduced to promote the continuous use of Hindi. One such 
initiative encourages employees to write a Hindi quote daily through their official email accounts, 
with entries regularly documented. A humorous Hindi play titled Kissa Karodon Ka (A Tale of 
Millions), performed by members of the BRLF Communications Team, was also staged. Furthering 
these efforts, a small in-house Hindi library has been established, offering books on Hindi literature, 
motivational writing, and contemporary social issues.

Through these integrated efforts, BRLF’s Rajbhasha Department continues to promote Hindi as a 
powerful medium for creativity, communication, and administration within the organisation.
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In FY 2024–25, BRLF continued to strengthen its fundraising and partnership efforts through 
a diversified strategy anchored in long-term institutional relationships. Building on previous 
momentum, the team focused on deepening engagement with key CSR donors, multilateral 

agencies, and philanthropic institutions. Participation in major CSR events and conferences across 
India further enhanced BRLF’s visibility and donor relations. 

The year saw several successful outcomes, including new multi-year grants, renewals from long-
standing CSR partners, and growing traction with state governments for partnership projects. 
BRLF secured funding commitments worth �95.96 crore—marking a significant milestone. This 
success was driven by new partners such as Welthungerhilfe (WHH), Cummins India, HDFC Bank 
Parivartan, GIZ, and the Oak Foundation/Swiss Philanthropy Foundation—underscoring growing 
trust in BRLF’s mission and implementation capacity.

Long-standing partners like the Ford Foundation, Axis Bank Foundation, and UNDP also deepened 
their engagement. Notably, UNDP collaborated with BRLF on the National Adaptation Plan 
(NAP) chapter—a policy-linked initiative that extends beyond conventional implementation, 
strengthening BRLF’s presence in the national climate discourse.

BRLF was strategically represented at key fundraising and networking platforms, including 
CSRBox, India Fundraising Conference (IFRC), CII, MoEFCC, the NUDGE Institute, Planet Dialogue, 
ISDM, and the World Sustainable Development Summit—positioning the organisation as a credible 
partner for implementation and multi-stakeholder convergence.

A key learning from the year was the need to approach resource mobilisation holistically—not only 
by raising funds but by making BRLF more “findable” and, therefore, “fundable.” Looking ahead, 
BRLF will invest in targeted communications, branding, and marketing to enhance visibility. The 
team will also explore alternative models such as blended finance, impact investing, payroll giving, 
and co-funding partnerships. Alongside project-based fundraising, there will be a renewed focus on 
building a corpus or endowment fund to support long-term sustainability. Engagement with High 
Net-Worth Individuals (HNIs) and Family Foundations will also be prioritised. These efforts will be 
closely aligned with BRLF’s program and state teams, leveraging field-level partnerships to unlock 
new funding opportunities and deepen impact.

Strategic Partnerships and Resource 
Mobilisation 2024 – 2025

Resource Mobilisation against a target of Rs 100 Cr. as per MoU with 
the Ministry of Rural Development

Source Committed/ 
Sanctioned 
(Rs. in Cr.)

Received 
till 31st 
Mar 2025 
(Rs. in Cr.)

Received 
in 2024-25 
(Rs. in Cr.)

A. Endowment Funds

TATA Trusts (Corpus) 10.00 10.00 0

Ford Foundation (Corpus) 9.96 9.96 0

Total (A) 19.96 19.96 0

ANNUAL REPORT 2024-25 • 77



Source Committed/ 
Sanctioned 
(Rs. in Cr.)

Received 
till 31st 
Mar 2025 
(Rs. in Cr.)

Received 
in 2024-25 
(Rs. in Cr.)

B. Grants/donations obtained by BRLF

UNDP & Private donor (Grant) 1.00 1.00 0

ARGHYAM Grant (Participatory Ground Water 
Management)

0.93 0.93 0

ARGHYAM Grant (Springshed Project) 0.36 0.36 0

ARGHYAM Grant (Capacity Building) 0.24 0.24 0

VA Tech Wabag Grant 2.49 2.49 0

European Union Grant 7.57 7.57 0

Ford Foundation Grant (Odisha) 4.54 4.54 0

Ford Foundation Grant (Chhattisgarh) 6.65 6.65 0

Axis Bank Foundation Grant (Chhattisgarh) 11.25 11.25 0

Axis Bank Foundation Grant (Chhattisgarh)- Phase II 14.75 14.75 4.06

Axis Bank Foundation Grant (Chhattisgarh)- Phase III 54.5 4.33 4.33

ABF Grant (MH) 26.0 7.17 3.69

Jharkhand State Livelihood Promotion Society Grant 0.1 0.1 0

Crowd Funding 0.05 0.05 0

Maharashtra Tribal Development Department 1.96 1.96 0.20

Hindustan Unilever Foundation 3.07 3.07 0

Ministry of Tribal Affairs (Evaluation of Schemes) 0.07 0.07 0

Ministry of Tribal Affairs (Usharmukti & NGO Screening) 0.63 0.63 0

Ministry of Tribal Affairs (GIA Schemes) 0.05 0.05 0

Ministry of Tribal Affairs (Field Inspection) 0.27 0.27 0

Ministry of Tribal Affairs (Field Inspection) 0.27 0.12 0.12

Utkal Alumina India Limited (UANAT) 3.74 2.97 0.43

Utkal Alumina India Limited (Watershed) 1.13 0.91 0.57

State Bank of India Foundation 4.05 3.03 0.33

Caring Friends 0.5 0.5 0

Thoughtworks Technologies Pvt Ltd. 0.25 0.25 0

CTWD, Telangana 0.20 0.20 0

Welthungerhilfe (WHH) 6.24 0.33 0.33
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Source Committed/ 
Sanctioned 
(Rs. in Cr.)

Received 
till 31st 
Mar 2025 
(Rs. in Cr.)

Received 
in 2024-25 
(Rs. in Cr.)

Oak Foundation/Swiss Philanthropy Foundation 3.78 1.23 1.23

HDFC Parivartan 20.13 0 0

Ford Foundation 7.72 0 0

Cummins India Pvt. Ltd 1.7 0 0

GIZ 1 0.32 0.32

UNDP 0.62 0.36 0.36

Total (B) 187.81 77.70 15.97

C. Co-Finance by Grant Partners (expenditure in books 
of partners for BRLF project)

238.02 355.50 0

Total (C) 238.02 355.50 0

Total (A+B+C) 445.79 453.16 15.97
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We extend our heartfelt gratitude to all our generous donors, esteemed government 
partners, and dedicated partner organisations.

Partnerships

Government Partners

Ministry of Rural 
Development, Government 
of India

Ministry of Tribal Affairs, 
Government of India

Department of Agriculture 
& Farmers Empowerment 
and Directorate of 
Horticulture, Government 
of Odisha  

Department of Mission 
Shakti, Odisha

Department of Rural 
Development, Government 
of Chhattisgarh

Livelihood Mission, Odisha

Commissioner Office 
MGNREGA, Government of 
Maharashtra

State MGNREGA Cell, 
Department of Rural 
Development, Government 
of Jharkhand

Tribal Development 
Department, Government 
of Telangana

Bodoland Territorial 
Council (BTC), Government 
of Assam

Maharashtra Tribal 
Development Department

State MGNREGA Cell, 
Government of West 
Bengal

Jharkhand State Livelihood 
Promotion Society

Commissionerate, Tribal 
Welfare Department, 
Telangana
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Implementing CSO Partners

Adarsh Gram Vikas Sewa Samiti GREEN Foundation Network for 
Enterprise Enhancement and 
Development Support

Samarthan

Adhikar Haritika Samavesh

Aga Khan Rural Support 
Programme - India

Harsha Trust Sambalpur Integrated 
Development Institute

Agrocrats' Society for Rural 
Development

Ideal Development Agency Samerth Trust 

AJSA Indian Gramin Services Sampark 

Arunodaya Jan Jagran Kendra Sangata 

Association for Social 
Advancement

Jana Mukti Anusthan Sahabhagi 

BAIF Development Research 
Foundation

Janasahajya Rural Development 
Trust

Seven Sisters Development 
Assistance

Funding Partners

ARGHYAM Axis Bank Foundation

Caring Friends European Union

Ford Foundation GIZ

Hindustan Unilever Foundation Oak Foundation

State Bank of India Foundation Swiss Philanthropy Foundation

TATA Trusts
Thoughtworks Technologies 
Pvt Ltd.

UNDP
Utkal Alumina International 
Ltd. (UAIL)

VATech Wabag Welthungerhilfe (WHH)
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Implementing CSO Partners

Bastar Sewak Mandal Jivan Vikas Sanstha SEWA

Bolangir Gramodyog Samiti KABIL Shamayita Math (SM)

CARM-DAKSH Kalamandir Shramik Shakti Sangh

Centre for Advanced Research 
and Development

KHOJ Shristi

Centre for Collective 
Development

Krantiveer Chapekar Samarak 
Samiti

Society for Promotion of 
Wasteland Development

Centre for People's Forestry Krishak Sahyog Sansthan SRIJAN

Centre for Youth and Social 
Development

Krushi Vikas SUPPORT

Chaupal Gramin Vikas 
Prashikshan Evam Sodh 
Sansthan

LOKA KALYAN PARISHAD Surguja Gramin Vikash 
Sanasthan

Conservation of Nature through 
Rural Awakening

Lokadrusti Tagore Society for Rural 
Development

Development Research 
Communication and Services 
Centre

Manav Jeevan Vikas Samiti The Action Northeast Trust

Dharti Gramotthan Evam 
Sahbhagi Gramin Vikas Samiti

National Institute of Women, 
Child and Youth Development

The Northeast Research & Social 
Work Networking

Foundation for Ecological 
Security

Navnirman Sarv Samaj Hitarth 
Sanstha Nandurbar

Transform Rural India

Gram Sudhar Samiti Lok Shakti 
Samiti (LSS) 

Parhit Samaj Seva Sanstha Vikalpa

Grameen Seva Sansthan People's Science Institute Vikas Samvad Samiti

Gramin Samassya Mukti Trust PRADAN Watershed Organisation Trust

Gramin Vikas Trust Pragati Grameen Vikas Sansthan Watershed Support Services and 
Activities Network

Gramin Vikas Sansthan Rashtriya Agro Education 
Sansthan

Youth Council for Development 
Alternatives

Gramin Yuva Pragatik Mandal Rural Development Association Yuva Rural Association

Gramya Vikash Mancha Sahabhagi Samaj Sevi Sansthan Vikalpa
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BRLF has held all the mandated General Body (GB) and Executive Committee (EC) meetings in 
accordance with the rules and regulations. Since its establishment, BRLF has held 21 General 
Body meetings and 32 Executive Committee meetings. In the Financial Year 2024-25, BRLF 

held two General Body meetings and three Executive Committee Meetings.

Financial Systems, Controls, Audits, and Transparency at Work
BRLF is governed by its Rules and Regulations (R&R), which define the principles for smooth 
financial operations, with strategic guidance and direction from the Finance & Audit Committee 
(FAC). The Executive Committee and the General Body of BRLF approve the Annual Workplan and 
Budget Estimates (BE). Similarly, the Executive Committee approves the Revised Estimates (RE) 
at the midpoint of the financial year. The Finance & Accounts function comprises four full-time 
team members and one financial consultant, with the Finance & Audit Committee reviewing and 
overseeing its operations.

Grant Management, MIS & Online Applications for HR & Admin
Financial grant management is conducted through the MIS portal. This includes budget preparation, 
revised budgets, financial reporting from CSOs, fund requests, and fund release as per the terms 
of the grant agreement. These sub-modules operate through an approval matrix involving the 
project in charge, the CEO, and the finance department, following submission by the CSOs. The 
Quarterly Financial Report gateway enables the attachment of supporting documents, including 
trial balances, bank statements, and audited reports. MIS reporting can be extracted through the 
financial dashboard of each project when required.

Audits
The Comptroller and Auditor General of India (CAG) has audited BRLF twice — in 2017 for the 
financial years 2014–15, 2015–16, and 2016–17, and in 2018 for the year 2017–18. In both audits, no systemic 
risk observations were identified; only process observations were noted for current compliance. 
BRLF has submitted audited financial statements for all years up to FY 2024–25.

Organisational Structure

Governance: Transparency and 
Accountability, Audits & Organisational 
Structure

Payroll (Full-time) Consultants (Short Term) Total Employees

33 27 60
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Organisational Structure

CHIEF EXECUTIVE 
OFFICER

GENERAL BODY

60 MEMBERS

EXECUTIVE COMMITTEE

30 MEMBERS

PROGRAM 
LEAD

HEAD SP  
AND RM

HEAD-RESEARCH, MEL 
AND CAPACITY BUILDING

COMMUNICATION 
AND PI OFFICER

RESOURCE 
MOBILIZATION 

OFFICER

SPMU-
BODOLAND

PROGRAM 
OFFICER 

(SOUTH ZONE- 
BHUBANESHWAR)

PROGRAM 
OFFICER 

(CENTRAL ZONE- 
BHOPAL)

PROGRAM 
OFFICER 

(EASTERN ZONE - 
RANCHI)

PROGRAM 
EXECUTIVE 
(MOTA, DNT 
PILOT & CFR)

SPMU-ODISHA SPMU - 
CHHATTISGARH

SPMU 
JHARKHAND

SPMU-MADHYA 
PRADESH

SPMU- 
MAHARASHTRA

SENIOR 
PROGRAM 
OFFICER & 

TECHNICAL 
ADVISOR

ACCOUNT 
EXECUTIVE

ACCOUNT 
EXECUTIVE

HINDI RAJ 
BHASHA 
OFFICER

ADMIN & 
PROCUREMENT 

EXECUTIVE

OFFICE 
SUPPORT 

EXECUTIVE

EXECUTIVE 
(PR & MEDIA 

ENGAGEMENT)

RESEARCH 
FELLOW

PROGRAM 
EXECUTIVE 
- CAPACITY 
BUILDING

COORDINATOR- 
CAPACITY 
BUILDING

RESEARCH 
ASSOCIATE

SENIOR MIS 
EXECUTIVE 

(2)

CHIEF 
OPERATING 

OFFICER-
FINANCE

ADMIN & IT 
OFFICER

MANAGER-
FINANCE AND 

ACCOUNTS

ASSISTANT 
MANAGER-

FINANCE AND 
ACCOUNTS

HUMAN 
RESOURCE 

OFFICER

Led by the President, both GB 
and EC comprise representative 
from Union Government and 
State Governments, Eminent 
persons, Financial Institutions, 
Philanthroipc and academic 
institutions etc

ABBRV.

SP and RM:	 Strategic Partnership and  
	 Resource Mobilization  
SPMU:	 State Program Management Unit 
Pl:	 Project Integration
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Audited Accounts for FY 2024-25 
The total income of BRLF for FY 2024-25 is INR 36.13 Cr, comprising INR 18.83 Cr of interest and other 
income and INR 17.30 Cr from donor grants. The total expenditure during FY 2024-25 is INR 37.78 Cr, 
higher than the previous year. Program expenditure, including grants to CSO partners and direct 
implementation, continued to be the major expense line item, accounting for more than four-fifths 
of total expenditure during the year. The excess of spending over income stood at INR 1.65 Cr during 
the financial year.

Budget Estimates for FY 2025-26
The total income, comprising committed interest income and grants, is estimated as Rs. 57.19 Cr, 
while the committed expenditure estimate is Rs. 64.30 Cr, resulting in a deficit of Rs. 7.11 Cr. The 
fresh resources through resource mobilisation are estimated at Rs. 12 Cr., which will somewhat 
substitute the committed expenditure. The excess expenditure over income will be met from the 
fresh resources generated and the available surplus of previous years.

Audits
Statutory Audit: The Statutory Auditor, M/S Thakur, Vaidyanath Aiyar & Co, Chartered Accountants, 
have completed the Statutory audit of BRLF for FY 2024-25. The audited accounts are reviewed by 
the Finance and Audit Committee (FAC) and approved by the General Body (GB) and Executive 
Committee (EC) as required by rules and regulations. Thakur, Vaidyanath Aiyar & Co., Chartered 
Accountants, have completed 3 years of engagement and an extension of another 2 years; new 
statutory auditors are to be engaged.

Internal/Grantee Audit
An Internal Auditor is selected for a one-year term, with internal audits conducted annually or at 
intervals of six months. An audit of BRLF’s grant partners is conducted annually upon submission 
of an audited utilisation certificate for the grant. T.R. Chadha & Co., Chartered Accountants, were 
hired as the Internal Auditor for the FY 2024-25, while the other two Grantee Auditors, M/S Bansal 
& Co., Chartered Accountants, and M/S Sangal & Associates, who are also empanelled with the CAG, 
continued. The Grantee audit is not limited to project grants only; it also covers the compliance & 
governance, banking and operations, controls and risks.

The grant audit report consists of observations & required actions shared with the respective CSOs 
for their response/ comments. The actions taken on those observations are monitored in the next 
audit cycle. The Internal Auditor, M/s T.R. Chadha & Co, Chartered Accountants, has completed the 
internal audit of BRLF for FY 2024-25. The reports indicated no systemic risks and pointed to process 
improvements for which action has been initiated.

Finance and Accounts
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Statutory Compliance
•	 The income tax assessment of BRLF is complete up to FY 2023-24 with no pending actions/

proceedings.

•	 All annual statutory filings for FY 2024-25, as required in compliance with the land laws, are 
complete. All regular regulatory filings are also up to date. No adverse/penal proceedings initiated 
or pending as of the date.

•	 Exemption under section 197 of the I.T. Act for non-deduction of TDS on interest income has 
been issued by the I.T. Dept. for FY 2025-26.

•	 FCRA registration is renewed with validity up to 31st March 2029. 

Meeting of Finance & Audit Committee (FAC) of BRLF 
Three meetings of the BRLF’s FAC were held on 16 August 2024, 14 November 2024, and 24 March 2025 
to review the finance, budget, and revised estimates, as well as the audit and statutory compliance 
status of BRLF. Advice and guidance from FAC on audited accounts, budget, revised estimates, and 
corpus deployment are sought regularly during the year, and actions are taken based on the advice 
and direction provided by FAC.
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Audited Accounts 2024-25
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