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Samanvay, rooted in the Sanskrit
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represents the harmonious
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shared vision of inclusive, sustainable, and equitable rural
development for tribal and vulnerable communities.

www.brlf.in/samanvay



Emerging Pathways for
Inclusive Sustainable
Livelihoods in India



जोहार! 
Samanvay 2025, co-convened by BRLF and Axis Bank Foundation, aims to nurture a collective
space for reflective multi-stakeholder dialogue focused on critical issues and opportunities in
India’s rural development landscape. We strive to nurture an emerging space for vibrant
collaborations, shared learnings, and collective commitments to shared visions and innovative
pathways to inclusive and sustainable livelihoods in tribal geographies, where systemic
challenges often hinder equitable development. Samanvay seeks to cultivate the confluence of
ideas, experiences, knowledge and learnings of all stakeholders in India's rural development
narrative, including civil society organisations, corporate entities, government bodies, people’s
institutions, tribal communities, and young leaders.

BRLF recognises that achieving sustainable rural development requires collective and consistent
efforts from civil society, government and the corporate sector. Samanvay serves as a platform
for stakeholders to come together, exchange knowledge, share effective strategies, and highlight
and celebrate innovations that have already made a positive, enduring impact. This diverse
gathering shall outline and showcase effective strategies of various institutions and organisations
towards ensuring economic and social security, addressing both immediate challenges and
long-term goals of equity and inclusion in rural development initiatives.

At Samanvay, we celebrate the collective wisdom, joy, and fortitude of tribal knowledge, culture,
and practices, which are crucial to achieving India’s sustainable development goals. We
acknowledge and celebrate this embodied wisdom of equity, inclusion, and harmony in weaving
strategies for resilience and regeneration in sustainable livelihood initiatives. Through shared
experiences and co-learning, BRLF hopes to inspire participants to incorporate these cultural
insights into their development frameworks, ensuring that tribal perspectives remain central in
discussions about rural transformation.



SAMANVAY 2025
EMERGING PATHWAYS FOR INCLUSIVE
SUSTAINABLE LIVELIHOODS IN INDIA

Samanvay २०२५ focuses on exploring collaborations and shared commitments
toward Emerging Pathways for Inclusive Sustainable Livelihoods in India. 

The first day of Samanvay 2025 seeks to lay the path for Government, CSO, and corporate
collaborations towards co-creating a vibrant ecosystem and holistic on-ground impacts for
sustainable livelihoods in tribal geographies of India. We aim to explore and co-create key
principles, institutional architecture, and design inputs for transformative interventions with the
potential to catalyse appropriate and enduring systemic and cultural shifts. The day-long
explorations will bring together successful prototypes of sustainable livelihood interventions in
the country's tribal geographies and grounded learnings emerging from challenges faced by
communities, CSOs, and the government. 

Samanvay 2025 seeks to curate a space that inspires all participating stakeholders
to leverage our collective strengths to formulate equitable and scalable solutions
for rural development.

The event contributes to various institutions' existing policy and practice framework by
scaffolding reflective and critical dialogues on emerging collaborative, sustainable livelihood
initiatives models. We hope that the pathways emerging from Samanvay 2025 will lay the
foundation for flourishing narratives, holistic interventions and new partnerships to emerge in
different parts of the country. 

BRLF aspires to inspire renewed commitments from all stakeholders through subsequent
regional gatherings that will further the explorations made in Samanvay 2025. We hope that the
annual gathering of Samanvay 2025 and the subsequent renewed commitments emerging
from regional gatherings will allow new and emerging strategies to take ground to enhance
collaborative outcomes of GO-NGO initiatives in addressing challenges associated with poverty
and sustainable livelihoods, as well as enable a responsive ecosystem for collective action on
key initiatives that uplift marginalised communities and contribute to a broader vision of
inclusive rural development.

FEBRUARY 20, 2025



SAMANVAY 2025
CELEBRATING PARTNERSHIPS FOR
SUSTAINABLE DEVELOPMENT

Samanvay – “Celebrating Partnerships for Sustainable Development.” focuses on gathering
key partners, including civil society organisations (CSOs), government departments, donors,
and community representatives, to reflect on the crucial collaborations that have driven
BRLF’s mission forward.

This celebration aims to acknowledge and honour the critical partnerships that have facilitated
successes in advancing sustainable livelihoods and inclusive rural development in tribal
regions. By creating a platform for stakeholders to celebrate shared achievements, BRLF
emphasises the importance of collaboration in fostering sustainable change.

Recognising its partners' dedication, innovation, and teamwork is vital for inspiring ongoing
commitment and encouraging future collaborations that support equitable rural development.
The event highlights the invaluable contributions of various stakeholders, from grassroots
organisations operating in remote areas to corporate donors providing essential support and
government bodies enabling large-scale initiatives.

The celebration commemorates past achievements and reaffirms the collective vision of
fostering a just and sustainable future for India’s tribal communities. By honouring these efforts,
BRLF reinforces the spirit of collective ownership that is integral to its work.

Believing that sustainable development cannot be achieved without respecting cultural
richness, BRLF provides a space for tribal voices to be heard through stories, performances, and
cultural showcases. This underscores the deep connection between culture, identity, and
sustainable livelihoods.

BRLF celebrates its CSO partners, donors, government allies, and community members through
awards and recognitions, showcasing the diverse yet unified efforts that contribute to
meaningful change. This recognition reminds us that while progress has been made, much work
remains achievable only through continued collaboration and mutual trust.
The event aims to look ahead with renewed purpose, fostering appreciation for the power of
partnerships in creating lasting impacts and ensuring that BRLF and its partners remain
committed to building a brighter and more equitable future for India’s rural and tribal
communities.

FEBRUARY 21, 2025
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PANEL
DISCUSSIONS

Harnessing the Potential of MGNREGA for
Inclusive and Sustainable Livelihoods.

BRLF envisions sustainable livelihoods as a pathway to holistic prosperity, empowerment, and dignity for
vulnerable rural communities, especially women and Adivasis. BRLF’s mission is to transform the lives and
livelihoods of these communities by collaborating with governments, civil society organisations (CSOs),
and other stakeholders to enhance civil society action in the effective implementation of flagship
schemes like MGNREGA. For the fiscal year 2024-25, INR 86000 crores have been allocated for asset
creation under the MGNREGA. This scheme was designed to provide relief during times of distress and
promote long-term drought and flood-proofing of Indian agriculture, transforming "Today’s wage into
Tomorrow’s livelihood." The benefits structured by the Act aim to guide the economy towards a more
sustainable growth trajectory, making it less vulnerable to climate fluctuations and more effective in
reducing poverty. 

Furthermore, MGNREGA aims to decrease dependency on state-sponsored work guarantees over time,
allowing communities to engage in advanced agriculture and other entrepreneurial activities
independently. This model enhances sustainability, ensuring that the funds spent on employment
guarantee yield productive outcomes both environmentally and fiscally. To this end, the panel will share
strategies adopted by government and NGO collaborative initiatives to promote equity and inclusion in
the planning and utilisation of MGNREGA allocations for improved results. 

The panel will delve into field intervention experiences that encourage the participation of women and
marginalised communities in the planning processes. The panel shall inquire into ecological, economic,
social, and cultural dimensions of MGNREGA implementation. We seek to gain wholistic perspectives and
build operational insights for enhanced process efficiency while ensuring a sustained, long-term shift
towards sustainable rural livelihoods for all. We expect the discussions to explore successes and failures,
challenges and critical turning points in the strategies shared by the panellists. We aim to identify core
design and practice principles that should inform the framework of large-scale sustainable livelihood
initiatives, enabling effective on-ground GO-NGO collaborations.

Emerging Prototypes for Diversified Livelihood
Strategies

Diversified livelihood strategies can foster a conservation-oriented and regenerative approach to our
food systems. Accelerating the adoption of sustainable production methods and technologies is urgently
needed to achieve tipping points for systemic change within the agri-food sector. This panel will focus on
emerging prototypes of livelihood interventions that integrate enhanced practices for top-soil
regeneration, organic matter restoration, biodiversity enhancement, and increased water retention and
groundwater recharge capacity. Integrated farming systems across various agroecological zones
represent one such practice with the potential to provide sustainable income to farmers while positively
contributing to the ecological cycles in which these production and farm management systems operate.
When these practices are combined with social change processes that promote equity and inclusion,
they can catalyse complex transformative systems. 

Through this panel discussion, we aim to explore the potential of emerging prototypes to address the
complex challenges faced by agricultural and sustainable livelihoods in tribal and vulnerable
communities. Using a critical line of inquiry, we will identify emerging technologies, prototypes, and
models demonstrating exemplary impact while abstracting the core principles for successful livelihood
interventions in different agro-ecological zones. 



PANEL
DISCUSSIONS

Nurturing Resilience through Future Ready
Community Institutions

Significant social capital is embedded in community institutions such as Collectives and Farmer Producer
Organizations (FPOs). Numerous studies highlight the challenges faced by FPOs in the country today,
stemming from the complex policy landscape, the emerging need for diversified mandates, and the
necessity for an institutional structure that promotes agency, resilience, and equity with autonomous and
effective governance. 

The panel will discuss a framework for community institutions that fosters the convergence of resources
and expertise while strengthening the structures and systems that embody their members' equity and
agency. This approach aims to create effective, credible, and resilient institutions capable of responding
to the challenges posed by climate change and the country's increasing social inequities. Through the
panel discussions, we aim to develop a blueprint for future-ready community organisations. 

The conversations will focus on defining the nature and structure of these institutions in India. By sharing
existing prototypes and exploring their potential, the deliberations will highlight key design principles,
policy considerations, and interventions that cultivate an ecosystem of inclusive and effective community
institutions with the power to enable sustainable rural livelihoods for all.

New ways of Organising: Collaborative
Advantage - State Partnership Models

Significant public investments are being made in India to strengthen the rural economy and improve the
livelihoods of vulnerable communities, particularly tribal populations and women. Optimising
collaborative advantages through inter-sectoral partnerships is essential to tackle poverty and promote
sustainable livelihoods. This approach will facilitate the convergence of resources, infrastructure, and
expertise at multiple levels. 

Over the past few decades, numerous initiatives have emerged across the country, highlighting the
potential of the convergence approach. The panel on “New Ways of Organizing for Collaborative
Advantage” aims to deepen our understanding of the processes and key elements involved in designing
and developing collaborative impact models. Discussions will focus on what is required to create an
institutional bricolage architecture, which allows key stakeholders' collective wisdom, knowledge,
resources, and expertise to come together and enhance development processes. 

The BRLF state partnership model has successfully enabled communities, people’s institutions,
government entities, civil society organisations, ecosystem enablers, and funding organisations to
collaboratively design and implement sustainable livelihood strategies grounded in equity, inclusion, and
operational excellence. While the panel will showcase curated experiences of implementing strategies,
key principles, and operational designs that inform the blueprint of institutional architecture for such
multi-sectoral collaborative initiatives, it will also encourage participants to reflect on vulnerabilities or
weaknesses in these initiatives to identify future pathways for solutions.
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SPEAKERS

SHRI BHASKAR JYOTI
RAJBONGSHI, 

ACS, Joint Secretary,
Govt of BTR

MODERATOR, SPEAKERS AND 
DISCUSSANTS

MS ASHWINI KULKARNI
Head 
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Foundation

DISCUSSANTS

MAJOR HIGHLIGHTS
FOLK AND CULTURAL PRESENTATION

Maati Kahe

Maati Kahe is an emotive, reflective musical performance that has evolved from many years’ field
experiences with various ecological contexts and communities and resistance efforts for peace and

dignity. It explores people’s joy, pain and dreams through a rich and diverse ensemble of self-created
soulful songs and traditional melodies.

Vinay and Charul sensitively weave together personal and collective narratives with traditional wisdom,
taking the audience to the urban and rural landscapes, to the little Rann of Kutch, hills, farms, rivers and

ecological communities. They offer a unique experience into an ‘unheard’ and often ‘invisible’ world.

Vinay and Charul are professionals by qualification, researchers, and singer-songwriter musicians by
choice and passion. Vinay is an Agricultural Engineer and a management post-graduate from IIM,

Ahmedabad. Charul is an Architect and a post-graduate from CEPT, Ahmedabad.

SHRI BALAKRISHNAN S
Samunnati; Ex-CEO,

Vrutti

MR ABHINAV SEN 
VICE PRESIDENT,

AXIS BANK FOUNDATION



Bodo Cultural (Kristi) Musical
Troupe by Jeetu Daimary and
team

Photo Courtesy: Kalamandir, Krishnali Pathak (Bihu), and Mhanka Ovung (Mizo Dance)

Husori Bihu Dance: by  All
Assamese Students'
Association

"Daosri Delai a traditional
dance of the Bodo community

Bamboo Dance of Mizoram by
The Cheraw Cultural Troupe

Firkaal Dance-Jharkhand, a war
dance  performed on the day of
Akhan Jatra by the Bhumij tribes. 

BAHA Festival, is one of the most
sacred festivals for the tribals in
Jharkhand and Orrisa.

SARPHA-Jharkhand, performed
in all gaiety by the Santhal
women.

The Purulia Chhau, West Bengal,
also known as Manbhum Chhau.

Paika-Jharkhand, a tribal war
dance, common to the Munda, Ho,
and Oraon tribes of Jharkhand. 

STORIES AND
CULTURAL PRESENTATIONS

मेरी कहन 
मेरी ज़ुबन 
An inspiring session where our community members will share
their powerful personal success stories. These narratives
reflect resilience, determination, and the transformative
impact of our community. Following the stories, we will honor
and celebrate the achievements of these remarkable
individuals in a heartfelt felicitation ceremony.

Personal success stories by the
Community Members followed
by the felicitation of
Community members for
outstanding contribution.

AWARDS AND
RECOGNITION
A session celebrating CSOs
with awards for innovation
and best practices,
highlighting impactful
community success stories.



Agenda: Feb 20, 2025 - Day 1
Samanvay: Emerging Pathways for Inclusive Sustainable Livelihoods in India

Registration of Participants
Exhibition Walk

08:00 AM - 09:00 AM

INAUGURAL SESSION - PLENARY

The Samanvay Symphony
A musical performance by musicians from Bodoland, Assam

09:00 AM - 09:10 AM

Opening Remarks and Welcome
Shri Kuldip Singh, Chief Executive Officer, BRLF

09:10 AM - 09:20 AM

Screening of BRLF 10-Year Film
Communication Team, BRLF

09:20 AM - 09:30 AM

10 years of BRLF: Achievements and Opportunities for
Sustainable Livelihoods in Tribal Regions of India 
Dr Mihir Shah, Founder President BRLF and Mentor

09:30 AM - 09:45 AM

Celebrating Tribal Culture, Innovations and Practices
Shri Girish Prabhune, President, BRLF (Padma Shree Awardee)

09:45 AM - 09:55 AM

GUEST OF HONOUR: Celebrating Tribal Role Models: Nurturing
Aspirations for Rural India
Shri Pramod Boro, Honourable Chief Executive Member,
Bodoland Territorial Council (BTC), Bodoland Territorial Region
(BTR), Assam

10:25 AM - 10:45 AM

SPECIAL ADDRESS: Funding approaches for development
transitions in Rural India
Ms. Dhruvi Shah, Executive Trustee and CEO, Axis Bank Foundation 

09:55 AM - 10:05 AM

Practice Support Notes and Case Studies on practice
prototypes for Sustainable Livelihoods initiatives in the
Central Indian Tribal Belt
Research Division, BRLF

10:45 AM - 11:00 AM

Thank You Note and Declaring the Opening of BRLF
exhibitions of 10 years of work 
Ms Suman Gupta, COO-Finance, BRLF

11:00 AM - 11:05 AM

HIGH TEA AND GALLERY AND EXHIBITION WALK 11:05 AM - 11:45 PM

KEYNOTE SPEECH: Emerging Pathways for Inclusive
Sustainable Livelihoods in India (TBC)
Shri Vibhu Nayar, Honourable Secretary, Ministry of Tribal Affairs,
Government of India 

10:15 AM - 10:25 AM

SPECIAL ADDRESS: Collaboration for Impact at Scale:
Government Organization (GO) - NGO Partnership
Shri Charanjit Singh, IFS (Retd), Former Additional Secretary,
Ministry of Rural Development, Government of India

10:05 AM - 10:15 AM



Session II: Embedding Inclusion in Sustainable
Livelihoods Framework For Rural India 11:45 AM - 1:30 PM

Panel Discussion 1A (Bhim Hall): Harnessing the Potential of
MGNREGA for Inclusive and Sustainable Livelihoods
Panel moderated by:
Shri Dibyendu Sarkar, IAS (Retd), Former MGNREGA Commissioner, Government of
West Bengal

Distinguished Speakers:
Ms Anita Purty, Mukhiya - Karlajodi Panchayat, Jharkhand
Mr Anjani Kumar Singh, Senior Program Officer, Bill & Melinda Gates Foundation
Father Regimon, Secretary, Bastar Sewa Mandal
Shri Shantanu Goel (IAS), Joint Managing Director, CIDCO, Government of
Maharashtra

Discussants:
Ms Ashwini Kulkarni, Head - Pragati Abhiyan
Dr. Aruna Pandey, Head - Research, M&E, and Capacity Building, BRLF

Panel Discussion 1B (Samrasta Hall): Emerging Prototypes for
Diversified Livelihood Strategies
Panel moderated by:
Mr Liby Johnson, Executive Director, Gram Vikas 

Distinguished Speakers:
Ms Dhruvi Shah, Executive Trustee and CEO, Axis Bank Foundation
Shri Nand Kumar, IAS, Director General, MGNREGA, Government of Maharashtra
Mr Saroj Mohapatra, Executive Director, PRADAN
Smt. Shiv Kumari Korati, Livestock Entrepreneur and Farmer, Kochwahi Village,
Narharpur, Kanker, Chhattisgarh

Discussants:
P S VIjayShankar, Director, Nature Positive Farming and Wholesome Foods
Foundation 
Mr Himangshu Das, State Lead - Bodoland Project, BTR Assam, BRLF

LUNCH 1:30 PM - 2:30 PM



Session III: Nurturing Resilience Through the
Collaborative Advantage 2:30 PM - 4:15 PM

Panel Discussion 2A (Bhim Hall): Nurturing Resilience through
Future Ready Community Institutions
Panel moderated by:
Dr Ajit Kanitkar, Researcher and Senior Advisor Vikas Anvesh Foundation

Distinguished Speakers:
Shri Bhaskar Jyoti Rajbongshi, ACS, Joint Secretary, Government of Bodoland
Territorial Region, Assam
Smt. Laki Jani, BoD Member, Agriculture Production Cluster, Odisha 
Mr Pradyut Bhattacharjee, Executive Director, SeSTa
Shri Rakesh Katal, Country Director, Welthungerhilfe (WHH), India
Ms Rashmi Adhlekha, Executive Director, Harsha Trust

Discussants:
Shri Balakrishnan S, Samunnati; Ex-CEO, Vrutti
Mr Dev Paikaroy, Program Officer, BRLF

Panel Discussion (Samrasta Hall): New Ways of Organising:
Collaborative Advantage
Panel moderated by:
Dr M P Vasimalai, Executive Director - Dhan Foundation 

Distinguished Speakers:
Mr. Aman Bhaiya, Vice President, State Bank of India Foundation
Mother Rishi Riddha Anahata, Secretary, Shamayita Math
Mr. Rajeev Ahal, Director-Natural Resource Management, GIZ
Shri Nand Kumar, IAS, Director General, MGNREGA, Government of Maharashtra
Mr. Soumen Biswas, Independent Consultant

Discussants:
Mr Abhinav Sen, Vice President, Axis Bank Foundation
Ms, Sireesha Baddukonda, Program Lead, BRLF 

TEA 4:00 PM - 4:30 PM

MUSICAL PERFORMANCE (BHIM HALL): Maati Kahe – Songs &
Stories from the Field by Charul and Vinay (Loknaad)

4:30 PM - 5:30 PM

Thank You Note: Shri Kuldip Singh, CEO BRLF 5:30 PM - 5:35 PM



Agenda: Feb 21, 2025 - Day 2
Samanvay: Celebrating Partnerships for Sustainable Development

Registration of Participants
Exhibition Walk

08:00 AM - 09:00 AM

Opening Remarks and Welcome
Ms. Sireesha Baddukonda, Program Lead, BRLF

09:10 AM - 09:15 AM

Lighting of the Lamp
Chief Guest and other dignitaries and project participants

09:15 AM - 09:25 AM

Presentation on BRLF’s 10-Year Journey
Kuldip Singh, CEO, BRLF

09:25 AM - 09:35 AM

Special Address
Shri Devaji Tofa, Mendha Lekha 

09:35 AM - 09:45 AM

INAUGURAL ADDRESS: A Strategic Imperative for Rural
Development in India. 
Ms. Pi Lalrinpui, Minister of Social Welfare & Tribal Affairs,
Government of Mizoram

09:55 AM - 10:10 AM

हमारी कहानी, हमारी ज�बानी (Our Stories in Our Voices): 
Personal success stories by the Community Members
Felicitation of Community members

10:10 AM - 11:30 AM

Cultural Presentation: Cheraw (Bamboo) Dance: Mizoram - 
by Cheraw Cultural Troupe, New Delhi

09:45 AM - 09:55 AM

TEA 11:30 AM - 11:50 AM

Maghe Dance and Bodo Dance
Tribal Folk Artists 

11:50 AM - 12:10 PM

Special  Address: Vikshit Bharat 2047 and Vikshit Janjaatiya
Samudaay 
Smt. Anshu Singh, DDG, Ministry of Tribal Affairs, Government of
India

12:10 PM - 12:20 PM

CSO Award Ceremony for Innovation and Best Practices
Distinguished Guests

12:20 PM - 1:00 PM

LUNCH 1:10 PM - 2:10 PM

Karma (Welcoming the Rain) Dance
Tribal Folk Artists 

1:00 PM - 1:10 PM

The Samanvay Symphony
A musical performance by musicians from Bodoland, Assam

09:00 AM - 09:10 AM



Agenda: Feb 21, 2025 - Day 2
Samanvay: Celebrating Partnerships for Sustainable Development

Sarfa (West Bengal) and Jhoomur (Jharkhand) Dance
Tribal Folk Artists 

2:10 PM - 2:25 PM

Session: Honoring Partnerships: Empowering Tribal
Communities Through Collaborative Development

2:25 PM - 2:35 PM

Felicitation of the support of Government Representatives
by Ms. Pi Lalrinpui, Minister of Social Welfare & Tribal Affairs,
Government of Mizoram

2:35 PM - 3:15 PM

Gratitude and Felicitation to Friends and Supporters
by Ms. Pushpa Sundar, Development Consultant

3:15 PM - 3:45 PM

Valedictory Speech
Dr Mihir Shah, Founder President and Mentor, BRLF

3:45 PM - 4:05 PM

TEA 4:05 PM - 4:30 PM

Cultural Performance (Bihu (Assam), Chhau (West Bengal) ,
Paika (Jharkhand) and Jhoomur, Gotipua,)
Tribal Folk Artists 

4:30 PM - 5:30 PM

Closing Remarks and Vote of Thanks
Shri Kuldip Singh, CEO BRLF 5:30 PM - 5:40 PM

Co-convened by

20-21 February 2025 
Dr Ambedkar International Centre, New Delhi

www.brlf.in/samanvay

Relevant Social Media Hashtags
#Samanvay2025 #NationalTribalLivelihoodsSummit #Samanvay

https://x.com/i/grok?text=Empowering%20Tribal%20Communities
https://x.com/i/grok?text=Empowering%20Tribal%20Communities
https://x.com/i/grok?text=Collaborative%20Development

