











Project Goal: Enhance income levels of 1lakh households (by 70-100%) over five years in 26 select blocks
of 5 districts of Maharashtra.

Purpose: Implementing MGNREGS in watershed mode was adequate under the assumption that “Today’s
labour is Tomorrow’s prosperity.”

Objectives:

Significant environmental restoration efforts are underway to rejuvenate 4,39,000 hectares of land
through targeted treatments and convert approximately 1,77,000 hectares of non-irrigated land into
productive, irrigated areas.

Focus on Natural Resource Management (NRM) sees 65% of MGNREGA funds dedicated to creating
sustainable assets. Implementing an innovative, GIS-based planning process centred on a ridge-to-
valley methodology leading to the development of 1157 detailed project reports.

Ensure over 631 Rojgar Sahayaks and 6,000 PRI and SHG members have received specialised training.

Improve agricultural practices and promote dairy, fisheries, and forestry as sustainable income sources
to enhance the livelihoods of 1,00,000 households.

Key Outcomes - 2023-24

Under the project, GIS-based integrated plans are developed to effectively manage and analyse
MGNREGA-related assets, enhancing understanding and impact assessment of Natural Resource
Management (NRM) works.

BRLF has partnered with several agencies, receiving the Axis Bank Foundation’s funding to support
CSOs in 26 blocks across Maharashtra, focusing on NRM activities. The project operates through a
structured team and coordinates with local agencies for implementation, mainly in Nagpur, enhancing
community resources and support systems.

BRLF onboarded Civil Society organisations for the project, established state Project Management
Units, initiated the project through regional workshops, and provided comprehensive training to CSO
staff on watershed principles, livelihood intervention planning, and management.

BRLF organised training sessions and capacity-building events for CSO staff, front-line functionaries,
and community members on watershed planning and preparing Detailed Project Reports (DPR).

The project focused on building the capacities of Project Implementation Agency (PIA), with 400
Rozgar Sahayaks participating in capacity-building training and 546 members from VOs, CLF, and SHG
receiving training.
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MADHYA PRADESH

PROJECT

PO OUTREACH ' STATUS
11,321 ONGOING

-

Districts: Khandwa, Chhatarpur, Dindori, Sheopur, Sidhi, Narmadapuram,
Damoh, Raisen, Balaghat, Shivpuri, Shahdol, Betul, Panna, Sehore, Dewas,
Harda, Jhabua, Tikamgarh, Niwari, Umaria, Dewas

Upscaling Farming Aligned with Nature Across Agro-ecologies in Madhya Pradesh

In partnership with the Madhya Pradesh chapter of the National Coalition for Natural Farming (MP -
NCNF)

Jagdish Prasad is a 60-year-old farmer who lives in Khari village of Khari panchayat. He owns 15 acres of
farmland and has been practising natural farming (NF) methods for quite some time. However, due to a
lack of information, he used specific methods like vermicompost and NADEP but resorted to pesticides to
control pests, increasing farming expenses.

Seeking detailed information on natural farming practices, Jagdish learned about Samarthan’s work in
agriculture to promote sustainable farming practices. For the past 1.5 years, he has completely shifted to
organic farming, using minimal chemicals and employing natural farming practices such as Char-chatani
kadhai, Panch patti Kadha, and Neemashtra. He uses ‘kanda-pani’ to aid plant growth and soya-tonic and
plant growth regulators to enhance flowering.

Jagdish observed improved production after using natural inputs. Initially, other farmers near him
ridiculed his practices, but he patiently continued with natural farming methods. He noticed increased
production with good-quality grains and improved grain colour and lustre at harvest. He sold his produce
to Bhopal Mandi and gained recognition as an organic producer, attracting customers interested in
organic vegetables.

“Upscaling Farming Aligned with Nature Across Agro-ecologies in Madhya Pradesh” is a joint initiative
by the Madhya Pradesh chapter of the National Coalition for Natural Farming (MP-NCNF) and the Bharat
Rural Livelihood Foundation. This project aims to introduce large-scale natural farming in specific regions
of Madhya Pradesh to provide equal opportunities for farmers interested in natural farming. The project
involves natural farming activities across approximately 20,000 hectares of land in clusters within 37
blocks of 20 districts. It is a four-year project scheduled for July 2023 to June 2027. It aims to increase the
income of 50,000 small and marginal households sustainably through the promotion of natural farming
and by improving soil health and nutrients to enhance farm productivity. The community plays a vital
role in the planning and implementation of these activities. MP-NCNF and BRLF have selected 23 CSO
partners through a rigorous selection process to ensure the successful implementation of the project in
the chosen areas.
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Key Outcomes - 2023-24

Since this was the project’s first year, efforts were
concentrated on recruitment, capacity building,
social mobilisation, and planning and implementing
project activities. The recruitment of all members for
the State Project Management Unit (SPMU) has been
completed, and it has been providing handholding
and facilitation support to the 23 CSO partners. The
CSOs were involved in the planning and on-ground
implementation of natural farming project activities,
mobilisation, and rapport-building activities.

So far, the CSO partners have facilitated 11321
households involved in natural farming activities in
their selected farmlands for both Kharif and Rabi
season crops. These households are covered in 378
villages of 258 gram Panchayats.

Multiple field trainings and meetings at state,
districts and blocks with agriculture department
officials were conducted to promote the Kharif and
Rabi season natural farming activities strategy to
extend support to the selected households.

The SPMU team had organised field monitoring
visits in 14 partner field locations to guide, orient and
provide handhold support to the team engaged in
implementing the project activities. On 22nd August
2023, in the monthly meeting with CSO partners,
the Commissioner cum Director of Agriculture,
Government of Madhya Pradesh, suggested that
support for Bio-Input Resource Centres, Demo Plots,
and Direct Benefit Transfer (DBT) can be leveraged
with multiple Farmer Welfare and Agriculture
Development Department (FWADD) schemes.

CSO partners have contacted the Deputy Director
Agriculture (DDA) of their respective districts and
have been sharing information related to natural
farming work they have done in their respective
project areas with them.

In November 2023, a four-day Rabi Planning
workshop and training was held at SPS Dewas
and MJVS Katni for project staff from partner
organizations. The workshop focused on strategies
such as the Cluster-level Interventions model,
BRC-TRC model, Natural Farming patch criteria,
and Rabi crop Packages of Practices. The first two
days covered common strategies and crop-based
practices, while the last two days featured N+3F-led
training on post-harvest activities.
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Improvement in Agriculture

Households covered under Agricultural interventions
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SPECIAL PROJECT: THE DE-NOTIFIED TRIBES (DNT) PROJECT, MAHARASHTRA

“My name is Suhas Subhash Bhosale. | completed my education up to the eighth grade in Kotha village.
In October 2010, my father committed suicide, and after his passing, my family arranged my marriage.
Following my marriage, my responsibilities increased, and | began working in others’ fields and running an
illicit liquor still to support my family.

One day, Padma Shri Girish Prabhune and Sameer Kale visited us. They explained that we could revive a
project that was supposed to start in our area 25 years ago, but it required establishing an organisation.
Inspired by their words, | and my family members travelled to Chinchwad, where we met Shri Prabhune.
Together, we decided to lease 10.5 acres of land for 33 years to the organisation to develop our community.

This is how we began the project on 10.5 acres of land for the socio-economic welfare of the Pardhi
community, which has always been marginalised and vulnerable. Through this project, | started working as
a Community Resource Person (CRP) and left my job in the illicit liquor trade. Now, | am working in a more
respectful environment and earning a sustainable income.

We are Pardhi, and we work for the Pardhi community. This project has transformed our lives, providing us
dignity and a means to support our community.”

The De-notified Tribes (DNT) in Maharashtra, including communities such as Pardhis, Kanjars, Nat, and
Sapera, have historically faced social stigma and discrimination due to their classification as “Criminal
Tribes” during British rule. However, the Criminal Tribes Act was repealed in 1952, officially de-notifying
these communities. Despite this, the DNT communities continue to experience marginalisation and socio-
economic challenges.

BRLF launched the second phase of the DNT/NT project in August 2023, aiming to address issues and uplift
the socio-economic status of the Pardhi households. The project, led by Padma Shri Girish Prabhune, seeks
to improve the livelihood conditions of more than 150 Pardhi households in the first year, 2,000 HHs in the
second year, and 5,000 HHs in the third year in the Ahmednagar and Pune districts of Maharashtra.

The project aims to uplift the Pardhi community’s socio-economic status through livelihood initiatives,
entrepreneurship promotion, and improved access to education and healthcare. To ensure sustainability,
10.5 acres of land will be used for income-generating activities like agriculture, horticulture, and animal
husbandry. The project collaborates closely with the community and stakeholders, utilising participatory
approaches to address their needs. Capacity building through training and resource access is also prioritised
for the Pardhi households.




Key Outcomes- 2023-24

Mobilisation: The DNT project’s primary focus was engaging the Pardhi Samaj community. Building
trust and involving the community is crucial for the success of any development project.

Land Preparation and Clearance: The project team cleared 10.5 acres of uncultivated barren land of
thorns, making it suitable for cultivation and other activities.

Drainage System Repair: The existing drainage system was repaired to prevent waterlogging and
ensure adequate water management.

Drainage Pool Connection: The drainage pool was successfully linked to the overall drainage system,
improving the land’s irrigation and drainage capabilities.

Procurement of Cattle: This financial year has been very successful for the DNT project. 22 cows have
been procured for the dairy unit on the land, and more are planned.

Cultivation on 2 Acres: Fodder was planted and cultivated on 2 acres of land, providing a sustainable
feed source for cattle.

Construction of Cattle Shed: A cattle shed was built for the cows.

Levelled Area for Infrastructure: One acre of land was levelled to construct critical infrastructure,
including three community rooms and one office space.

Sustainable Water Supply: Arrangements have been made for a sustainable water supply for both
cultivation and livestock. A well has been constructed to provide water throughout the year, and plans
have been made to form farm ponds to collect water during the rainy season.

Electricity Provision: An electrical pole has been established, and electricity has been arranged for the
land.

Plantation: Mango, Awla, and ayurvedic plants like ashwagandha and satavari were procured on two
acres.

Skill Development: The team has identified 30 Paradhi people for bakery, plumbing, and electrical work
training. The training batch will start in June, and a unit will be installed on the land after the training.
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CSR PROJECT: INTEGRATED WATERSHED DEVELOPMENT PROGRAM IN
KASHIPUR, ODISHA

In Partnership with Utkal Alumina International Limited.

The program aims to address the challenges faced by the communities in the Kashipur Block, Rayagada, Odisha,
including water scarcity, soil erosion, low agricultural productivity, and lack of awareness regarding sustainable
farming practices. The proposed project is a collaboration between Utkal Alumina International Limited
(UAIL) and Bharat Rural Livelihoods Foundation (BRLF) to increase water availability and enhance agriculture
practices through integrated watershed management structures. Integrated watershed management aims to
conserve and manage soil and water resources effectively, leading to improved soil moisture conservation,
enhanced crop productivity, increased agricultural production, and higher farm income.

Key activities to achieve these objectives include onboarding a field team, preparing detailed project
reports, implementing water and soil conservation measures, promoting sustainable agriculture practices,
encouraging agroforestry and horticulture, diversifying livelihoods through value addition and market
linkages, and strengthening local institutions. The project focuses on the villages of Pandkapadar and
Khuguput in Kashipur block, aiming to built 160 new NRM structures.

The Key Outcomes (Nov 2023-Mar 24):

¢ During this period, eight village-level meetings (six in Pankapadar and two in Khuguput village) were
held to execute the watershed development structures.

e The field staff prepared a farmer list with land details for 228 households in both villages. (67 and 171
households. in Pankapadar and Khuguput, respectively)

* Community-based Participatory Rural Appraisal (PRA) exercises were conducted in both villages, and
resolutions were made to implement the integrated watershed development project.

¢ TheProgram Launch and Inauguration event was organised on December 29,2023, with the chairmanship
of Mr Mazhar Beig, Unit Head & President, UAIL; senior officials of the CSR division of UAIL, Sarpanch of
Khuguput village and Project Participants from both the villages participated in the event.

o UAIL inaugurated the Integrated Watershed Development Project office in Tikiri on February 7, 2024. All
project staff were recruited and placed in the BRLF Tikiri project office.

e The detailed village profile with the land details of the Project Participants has been prepared for both
the villages.

e The BRLF communication team did baseline photography on February 5, 2024, of all field locations
where the watershed structures will be constructed. The team also documented and interacted with the
Project Participants of both villages to understand the current scenario of agriculture and water scarcity
issues for irrigation.

Highlights of impact of IWDP, Odisha

Total Cost of Project (In Rs. Crores)




PARTNERSHIP WITH THE MINISTRY OF TRIBAL AFFAIRS FOR EVALUATION
OF GRANT IN AID PROGRAMS

On November 21st, 2019, the Ministry of Tribal Affairs designated BRLF as a Center of Excellence (CoE).
Due to BRLF’s solid credentials and extensive grant-making experience, it was responsible for overseeing
the Ministry’s Grant-in-Aid (GIA) scheme. BRLF’s tasks included establishing criteria for screening and
evaluating NGOs and assessing whether the applying NGOs could carry out their projects responsibly.
BRLF was also responsible for thoroughly examining and categorising “new” and “existing” NGOs based on
various criteria. Once the grading and due diligence processes were completed, BRLF compiled the final list
of NGOs eligible for grant support under MoTA’s GIA scheme.

In the financial year 2023-24, BRLF screened 258 new NGO proposals submitted to the Ministry of Tribal
Affairs using its online portal. The screening process consisted of four stages to verify and assess the
projects’ organisational strength, technical viability, and financial feasibility.

BRLF’s screening and evaluation processincluded a pre-funding assessment, a Desk Appraisal, Presentations,
and Field Inspections by the team. These stages ensured proposals were thoroughly assessed for viability,
rationality, documentation, need, and experience.

Completing the process within the limited timeframe presented a significant challenge for BRLF and the
Ministry. However, BRLF successfully screened and evaluated 258 proposals within two weeks, earning high
praise from the Ministry.

Key Assignment:

During the Financial Year 2023-24, BRLF screened and evaluated 258 proposals from 10 states, of which 26
were recommended to the Ministry for further consideration. This time, the maximum number of proposals
came from Manipur, followed by Maharashtra.
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The methodology Adopted for the Screening Process

STAGE-1: Preliminary Desk Appraisal (PFA-I): At this stage, we checked and scrutinised the organisations
for non-negotiable statutory compliances.

STAGE-2: Desk Appraisal: This step involved shortlisting the NGOs based on their desk appraisal {Grade
A+, Grade A, Grade B, Grade C}.

STAGE-3: Presentation of the NGOs: At this point, we assessed the organisation’s credibility and the details
of the proposed project, including its quality, suitability, demand, viability, and necessity.

STAGE-4: Programmatic and Financial Due Diligence (Field visit): Finally, we conducted the recommended
organisations’ programmatic and financial due diligence.

Qualitative Impact & Achievements:

The Grants-in-Aid (GIA) scheme aims to reduce developmental gaps for tribal populations by providing
funds to willing NGOs. Its main objective is to expand the coverage of government welfare schemes and
address service deficiencies in tribal areas, especially in education, health, and livelihoods. This initiative is
designed to promote a more targeted approach to the integrated socio-economic development of Scheduled
Tribes (STs) in a coordinated and planned manner.
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Capacity Building

One of BRLF’s primary goals is to enhance the skills, knowledge and practice of organisations and existing/
aspiring rural professionals involved in rural development. The BRLF capacity building vertical plays a
pivotal role in nurturing individual and organisational capacities for effective implementation of rural
development initiatives in 1,077 sub-districts of India where BRLF has the mandate to enhance outcomes
of rural livelihood initiatives specifically designed to alleviate challenges faced by Scheduled Tribes, de-
notified tribes, nomadic tribes and other vulnerable community groups, especially women.

Total number of CSOs
supported through
customised offerings
from Capacity Building
Initiatives until
March 2024

Number of Professionals
who received training
through structured
training/education
initiatives of BRLF
in 2023-24

|
Professionals who have |
successfully participated |
in structured training/ .
education through BRLF E
Capacity Building initiatives |
(Cumulative until I
March 2024) .

1

N -




University Partnerships

Rural development faces complex growth, equity, climate change, and social and economic security
challenges for poor and vulnerable communities. This context has impressed upon the rural development
programs of government and non-government organisations, as well as the growing need for intervention
strategies that are reflective, robustly designed, and implemented through an innovative and adaptive
approach. To make this possible, there is increasing recognition of the need to address the capacity-building
challenge for existing and aspiring rural professionals with aspirations to engage in the rural development
sector, whether through Civil Society Organizations, government institutions or as elected representatives
of the Panchayati Raj Institutions and cluster level federation.

BRLF University partnerships enable the co-creation of university learning programs that are contextually
relevant and academically robust for aspirants of the rural development sector. These partnership
programs, jointly certified by BRLF and the partnering university, provide unique opportunities for young
tribal professionals. Participants gain the necessary knowledge and skills to become critical actors in
the design and delivery of rural development initiatives in rural geographies of India. These university
partnership offerings of BRLF have a strong field bias in their learning pedagogy. They are set to offer
their participants a critical understanding of and necessary skills to create and sustain the much-needed
momentum of impactful positive change for ground-level interventions. These programs feature rounded
curriculums that explicitly recognise the value of people’s knowledge and are enabled with cutting-edge
practice support tools.

BRLF Scholarships for Young Tribal Professionals

The BRLF scholarships for young tribal professionals initiative offers financial support and mentorship
to promising tribal students from Central India’s tribal regions. The scholarships enable them to pursue
higher education programs in rural development and management courses with institutions of high repute
and academic calibre. In 2023-24, BRLF shaped two such partnerships with Higher Education Institutions,
Institute of Health Management Research University (IIHMRU) and Shiv Nadar University (SNU) for their
Rural and Development Management post-graduate programs. The MBA in Development Management
program at the School of Development Studies, IIHMRU, Jaipur, aims to empower tribal youth with
advanced management skills tailored to development and rural management, fostering leadership in these
communities. On the other hand, the MA in the Rural Management program at SNU seeks to nurture gen-
next innovators and creative leaders with the requisite understanding and skill sets to address emerging
challenges and opportunities in rural India.
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MA-RURAL MANAGEMENT IN COLLABORATION WITH SHIV NADAR UNIVERSITY

The MA in Rural Management (RM) program by BRLF and SNU equips young people in rural India as leaders
who can shape the dynamic, rapidly transforming rural India in the future. This one-of-a-kind education
program nurtures learners’ capacity to find innovative and far-reaching solutions. The program enables an
in-depth, multi-disciplinary understanding of rural India’s challenges and issues.

The two-year degree program features a unique pedagogy that combines innovative classroom and studio
teaching with concentrated field education and internships with the best practitioners in rural India. This
approach is designed to equip learners with the skills and knowledge they need to lead complex initiatives
of rural transformations while also cultivating their core value systems.

Introduction to relevant
theoretical concepts, tools and
perspectives to understand
rural India and appreciate the
complexity of challenges

Travel to selected field
locations across the
country to learn from

3rd

Semester

4th

Semester

2nd

Semester

1st

Semester

Internships for
8-12 weeks

A thorough exploration of complex
management challenges in rural
India, critically engaging with the
identification of core issues and
evaluating various approaches to
potential solutions.

Graduates of the program are encouraged to work with civil society organisations, government, CSR
organisations, donor foundations, bilateral agencies, CBOs, etc. The comprehensive learning opportunity
enabled through the program allows learners to understand rural economies and their challenges deeply.

The program’s learners, financially supported by BRLF, mainly come from highly vulnerable backgrounds in
the Central Indian Tribal Belt (CITB) and the Northeast. Most of them are first-generation learners in their
families to pursue higher education.

This year, while all 40 students admitted in 2022-23 have moved into their second year of the post-graduate
program, the second batch of 50 students have joined the class of 2023-25.

Testimonials:

My time in the Shiv Nadar University MA Rural Management program has been
valuable. The program gave me a deep insight into the lives of rural and tribal
communities across India. | belong to the Gond tribal community, so learning about
solutions for tribal issues has been especially meaningful. This program has inspired me
to write about tribal culture and traditions. The diverse mix of students from different
states has enriched the learning experience. I'm looking forward to the next academic
year, which will involve more hands-on work with development projects. I'm very thankful
to BRLF and Shiv Nadar University for giving me this amazing opportunity.

K Neeraj Kumar
Adilabad, Telangana, MA Rural Management 2023-25 batch

\_

68 « ANNUAL REPORT 2023-24



| am studying for a Master’s in Rural Management at Shiv Nadar University.
Over the past few years, | have been learning about the various challenges faced
by rural communities in India and how to address them. Through my coursework,
I've learned about the complexities of issues such as gender, caste, class, and power
dynamics in rural areas. Through interactive lessons, group projects, and fieldwork
experiences, I've also gained valuable skills in research methods.

The topics we've covered have given me a better understanding of water
resources, forests, and the environment and how these relate to local communities.
I've also learned about important matters like healthcare, nutrition, and education
and how government policies and social structures influence these. My studies
have equipped me with the knowledge and skills to contribute to positive changes
in rural areas. I'm excited to continue learning and to put my learning into
practice during my upcoming fieldwork experiences.

Sangita Mauhari
MA, Rural Management 2023-25 batch

\_

MBA IN DEVELOPMENT MANAGEMENT: IIHMR UNIVERSITY JAIPUR

IIHMRU, Jaipur, offers the MBA in Development Management, a unique two-year, full-time program
specialising in Corporate Social Responsibility (CSR) and Environment Social and Governance (ESG)
Management or Micro and Small Business Management. The curriculum, distinct in its focus, equips learners
with skills in managing CSOs, CSR initiatives, and small businesses. It also allows learners to learn the role
of management principles and skills in effectively implementing government welfare initiatives, setting it
apart from other MBA programs.

Launched in 2017, the program strongly focuses on achieving the Sustainable Development Goals (SDGs)
in the 21st century. It aims to develop learners’ perspectives on these global priorities, preparing them to
contribute to sustainable development in their future careers.

» Build knowledge competencies and analytical and creative skills for problem-solving and innovating to
attain sustainable development.

e Prepare professionals to work in CSOs, Non-Profits, Development organisations, Businesses, Govt
Development Missions, CSR, and public systems.

» Inculcate aspirations to work in challenging geographies/contexts as it requires resilience, perseverance,
emotional and social intelligence, and courage of conviction.

Since its launch in 2017, the program has made a significant impact. It initially offered financial support
to six tribal candidates for the MBA-Rural Management Batch 2017-19. Building on the positive outcomes
and lessons learned from the inaugural batch, BRLF expanded its support, assisting 39 tribal youths. This
initiative underscores BRLF’'s commitment to enhancing educational opportunities and capacity building
among tribal communities.
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Project Impact:

'

6 Total Students Supported

Six tribal youth, five women, and one man were nominated by grassroots organizations such
as VSK, RDA, and Vikalpa and supported by BRLF to study MBA-RM. After successfully
completing their degrees, all have been hired by JSLPS, Sewa, VSK, and Srishti.

p—

6 Total Students Supported

The BRLF nominated and sponsored six tribal youth, four women and two men, to pursue
the MBA course. All of them completed their degrees while engaging with organizations like
AKRSP (I), Samaj Pragati Sahyog, FES, Udayan Centre for Collaborative Learning, JSLPS,
Indian Health Action Trust (IHAT), and VSK for their summer internship and dissertation.

4 Total Students Supported

p—

In the academic year 2019-21, the BRLF continues to support two men and two women
tribal youth. Having graduated from the MBA-RM program, they are working with
PRADAN, Ekjut, and Pragya.

6 Total Students Supported

p—

SlIx tribal youth, four men and two women, were supported to pursue MBA-RM in the
Academic Year 2020-22. All of them are in the final semester and conducting dissertations
with organizations like Midland Microfin Lmt, AITREE, CARITAS, Kala Mandir, and MJVS.

8 Total Students Supported

(o —

For the academic year 2021-23, BRLF continues to support eight tribal youth, five men
and 3 women. Currently, all the students have completed their summer internships with
organizations like SIDI, Gram Vikas, SPS, and WOTR.

9 Total Students Supported

For the academic year 2022-24, BRLF continues to support nine tribal youth.
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Case Study: Rural Roots to Social Impact

“My name is Keshav Gabhale, and | come from a rural tribal area in Nashik, Maharashtra. Growing
up, | faced many challenges in getting a good education due to limited opportunities and financial
difficulties. Despite these challenges, | completed 12th grade and started college at JSSP College
Khardi to study Chemistry.

| faced more financial hurdles, but thanks to a friend’s suggestion, | joined a BRLF sponsored
course in 2019. This experience led me to work with Pragati Abhiyan for three years, helping rural
communities understand their rights and work towards sustainable development.

After completing my BSc in Chemistry, my friends inspired me to pursue an MBA in Development
Management at IIHMR University Jaipur. The MBA program broadened my understanding of
social development and improved my project management and leadership skills.

During my internships, | learned about implementing community projects and studied the impact of
solar-based irrigation on farmers. Now, | aim to work with organisations and government initiatives
to improve the lives of rural communities and ensure that development programs genuinely meet
their needs.

I am currently part of the Chief Minister Skill Development Fellowship, and | am grateful to BRLF for
supporting my MBA studies, which prepared me to contribute to the socio-economic development
of rural areas.”

Nurturing Capacities of CSOs

The ‘rural’ is transforming in India’s ever-evolving and complex socio-economic context. The emerging crisis
of Climate Change, Governance and increasing inequities is set to exacerbate existing rural development
challenges. On the other hand, initiatives that build on emerging opportunities to discover and embed
new pathways to equitable development and inclusion are fast emerging as hotbeds of innovation. Within
this complex context of rural India, civil society organisations are champions of equity, inclusion, and
sustainability for human society.

BRLF is committed to enhancing the capacities of CSOs and nurturing collective spaces for co-creating
new pathways of equitable and sustainable development as a shared mandate for Government, CSOs,
Communities, and the Market. Towards this end, the BRLF CB vertical continues to innovate structured and
responsive learning programs that address the emerging needs of CSOs and their professionals.

In FY 2023-24, BRLF engaged in three capacity enhancement initiatives, bringing together CSO leadership,
management, professionals, and frontline functionaries to learn from peers and build on the evolving
practices of effectively managing non-profit organisations.

Civil Society organisations have a critical role in shaping a just and safe space for humanity. Engaging with
such complexity requires a fundamental shift in ways of being, thinking, doing and learning. BRLF recognises
the need to invest in institutional capacities to impact sustainable change in communities. Investments in
building the technical capacities of rural professionals and organisations have enabled ecosystem-wide
recognition of the need for a new pedagogical approach to training on green trades and Natural Resource
Management; the OCEAN program focuses on nurturing leadership skills in organisations for a wholistic
cultural shift in the way civil society organisations listen, act and learn.
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ORGANISATIONAL CHANGE INITIATIVE FOR EVOLUTION LEARNING AND
NURTURING (OCEAN)

An Initiative by BRLF in collaboration with PRADAN

PROJECT PERIOD COVERAGE
1st January 2022 - 31st March 2024 50 employees of 10 CSOs

The OCEAN program was introduced in response to the growing need of smaller CSOs with annual budgets
of less than 5 crore to invest in enabling leaders to build contextually relevant and professionally impeccable
structures, systems, and processes within their organisations. The curriculum sought to enhance the
organisation’s overall capacity to deliver effective programmatic interventions on the ground while leveraging
the collaborative advantage in the ecosystem. Participating organisations were encouraged to nominate at
least 2-3 members of their organisation to experience the learning journey. The learning sessions in the
program were designed to nurture a leadership culture in organisations that can enable a transformational
shift within the organisation as much as what we expect to nurture in communities.

The assessment framework of the program brings together five key dimensions that are mapped as proxy
indicators of the shifts mentioned above:

Team climate and
its conduciveness
to learning culture

Gender diversity
and inclusion in the
workplace

Characteristics Team performance

of Inter-personal in innovation,
group processes effectiveness and
efficiency

Project Objective
e Strengthen and empower the organisations by enhancing capacities around key organisation
development themes.

e Transforming CSOs into ‘Learning Organisations’—organisations that continuously grow their capacity
to achieve desired outcomes, nurture new and expansive ways of thinking, encourage collective
aspiration, and foster collaborative learning.

e To develop CSOs with a strong, enduring presence within their communities.
Major Outcomes

e Articulated a shared organisational vision for the medium term, and at least three members from each
organisation would lead the organisation in pursuing the vision regarding organisational development,
creating better workspaces, and enhancing development outcomes.
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* Experienced significant improvement in the internal climate of the organisation--in terms of achievement
motivation, extension (teamwork) and expert influence--and quality of outcome

e Enhanced conceptual, human, and technical skills in livelihood promotion, group processes, gender,
triggering achievement motivation, writing and documentation, planning and execution, and system
setting.

e 173 participants attended the OCEAN program organised in FY 2023-24. Cumulatively, 241 participants
from 12 organisations have been through the learning journey in the OCEAN program

Impact of the OCEAN Program: A journey to leadership and growth

In 1992, SEWA was founded to create a society where people can thrive without being taken advantage of.
Over time, SEWA realised that many rural communities were struggling because people didn't have good
job opportunities. So, in 2013, the organisation focused on helping people in rural areas find long-term jobs.

In 2018, SEWA faced a challenge - as they grew, they needed more leaders and managers who could help the
organisation succeed. That's when BRLF came in with a program called OCEAN. This program helped train
some of SEWA's future leaders to improve their jobs. The training taught them to be more confident, handle
problems well, and work better with their teams.

Before this training, managing the organisation was tough. However, after the OCEAN program, SEWA's
leaders started meeting regularly to plan for the future. The training made SEWA's staff more skilled
and professional; some even got promotions. SEWA is thankful for their help and hopes to have more
opportunities like this in the future.

PRABODHAN

Online Certificate Course on Statutory Compliance, Governance, Finance, Accounting, and
Grant Management for NGOs

The not-for-profit sector today faces an increased burden of statutory compliance, with the regulatory
landscape becoming more challenging and demanding for NGOs in the country. Most compliances are now
online and faceless. Small and medium-sized NGOs face maximum heat when coping with this dynamic
situation. Despite their excellent work and significant contributions, these organisations also have fragile
institutional standings. Such organisations urgently require handholding support on compliances as
evidenced by audit findings and interactions, signalling a strong latent demand for capacity building of key
NGO staff on issues around statutory compliances, Finance, Accounts and Grant Management. The BRLF
Prabodhan program is a pioneering endeavour to educate and empower NGOs on financial inclusion and
statutory compliance.

Objective:

Prabodhan’s primary objective is to equip NGOs with comprehensive knowledge and practical insights into crucial
aspects of statutory compliance, finance, accounting, and grant management. Prabodhan aims to enhance NGOs’
capacity to navigate the dynamic regulatory landscape effectively by addressing these vital areas.

Key Offerings:

e Tailored Curriculum: Prabodhan offers a meticulously crafted curriculum tailored to the specific needs
of NGOs. The program ensures comprehensive learning geared towards organisational sustainability
by covering essential topics such as Accounting Norms, Grant Management, Taxation compliance, and
more.

o Expert Guidance: With sessions anchored by the experienced BRLF finance team, participants benefit
from expert guidance and real-world insights. The team’s wealth of knowledge and practical experience
enriches the learning curve, ensuring relevance and applicability.
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e Holistic Approach: Prabodhan adopts a holistic approach by addressing financial aspects and
organisational compliance areas such as the Prevention of Sexual Harassment (POSH), Human Resource
policies, and Foreign Contribution Regulation Act (FCRA) compliances. This comprehensive approach
ensures that participants understand regulatory requirements and best practices well.

e Virtual Accessibility: Recognizing the importance of accessibility, Prabodhan is conducted through
virtual sessions, making it convenient for NGOs across diverse geographical locations to participate.
This accessibility fosters widespread engagement and enables maximum impact.

e Endorsement and Certification: Upon completion of Prabodhan, participants receive a certificate of
participation validating their newfound knowledge and skills. Additionally, comprehensive resource
materials provided throughout the course serve as valuable references for continued learning and
implementation.

Prabodhan stands as a strong pillar of empowerment, offering NGOs the tools and knowledge needed to
thrive in an ever-evolving regulatory landscape and effectively fulfil their vital role in driving social change
and impact.

Geographical spread of Prabodhan participants in FY 2023-24

Total Participants - 110
Number of Participants

35
-

1
12

13

Powered by Bing
© GeoNames, Microsoft, TomTom
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Outreach and Impact:

So far, 2102 participants have received training under the Prabodhan initiative, mostly from small and
medium-sized non-profits.

In 2023-24, 110 participants from 42 civil society organisations across 9 states of India successfully
participated in the Prabodhan program.

The Prabodhan program receives applications from individual CSOs and nominations of CSO partners as
well as from funding institutions like Arghyam, Axis Bank Foundation, Smile Foundation, Welthungerhilfe,
Save the Children, IMPACTYOG, and others.

Testimonials:

\
“ A personal journey of growth and efficiency

\.

The online finance management session offered by BRLF as part of the Prabodhan

initiative has helped me better handle money matters. This program not only taught
me important skills but also gave me useful tips on managing funds and following tax
rules. Learning from the finance team of BRLF helped me make our grant process more
efficient—from applying for grants to completing them—and ensured that we followed

tax and other rules on time. Using these new skills has made our work smoother and
reduced stress around managing money in our organisation. | am very thankful for the

support and knowledge shared by the BRLF team, and I'm looking forward
to their continued help as | grow in this important area.

Kumar Vittal Rao
Project Manager,

Centre for Collective Development, Utnoor, Adilabad, Telangana ”
“ )
Enhancing Compliance and Efficiency through Specialized Training
Recently, Gramin Samassya Mukti Trust (GSMT) in Yavatmal, Maharashtra,
underwent a thorough training program to improve its adherence to rules and
efficiency. The training, led by experts from BRLF, aimed to help GSMT’s team gain
essential knowledge and skills in critical areas like finances, regulations, and compliance.
The training covered proper accounting, grant management, tax compliance, and
corporate social responsibility. It equipped GSMT with the knowledge and tools to handle
its finances and operations responsibly and sustainably. Overall, the training provided
GSMT with a solid foundation in organisational accounting and compliance, ensuring
that the organisation operates in line with the best standards and practices.
Sujit Sureshrao Bhajbhuje
Team Leader,
Gramin Samassya Mukti Trust, Yavatmal, Maharashtra ”
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Green Hub Central India (GHCI) Project

The Green Hub Central India (GHCI) project was initiated in 2021 for rural and tribal youth initially across
four states: Madhya Pradesh, Chhattisgarh, Rajasthan, and Jharkhand. By 2024, it had expanded to 8 states:
West Bengal, Orissa, Maharashtra, and Gujrat. Green Hub fellowship is a 10-month residential fellowship
based out of Bhopal. 25 youth, primarily from rural and tribal backgrounds, get selected and trained in
video storytelling focusing on environment conservation and sustainable livelihood. Video is used as a tool
of transformation to engage and empower them in this field, where they start looking at ecological security
as the bedrock for the future.

In its third year now, Green Hub Central India has a network of 66 fellows representing 16 tribes (apart from
SC and OBC) from 48 districts. The fellowship has partnered with 36 organisations in the first three years.
More than 30+ films have been produced with the organisations, covering diverse topics on rural livelihoods,
sustainable farming practices, wildlife conservation, gender justice, education, youth development, non-
pesticide management, watershed development, and indigenous knowledge. The fellowship culminates in
the Green Hub Festival, where the fellows screen the films. The festival includes partnering organisations,
civil society, government representatives, practitioners, filmmakers, and students. It attracts about 300-
400 people per day over two days.

Key Objectives

To engage and empower rural tribal youth in the conservation of biodiversity and sustainable practice in
seven states of central India (Madhya Pradesh, Chhattisgarh, Jharkhand, Rajasthan, Orissa, West Bengal,
Maharashtra) through an innovative model of using the digital platform; and open avenues for broader
exposure and integration with livelihood options - triggering ideas and action for a more socially equitable
and ecologically sustainable future in the region.

Key Outcomes

» A network of 62 youth was established as environment spokespersons and catalysts for change, with 25
new members joining annually.

» Avideo archive and films created a visual knowledge resource on environmental
conservation, sustainability, rural livelihoods, and indigenous knowledge.

» The Green Hub connected local youth to a broader ecosystem of organizations
and stakeholders, opening new pathways for collaboration.

e The project enhanced the narrative on the contributions of sustainable
farming, rural livelihoods, and environmental conservation to the national
7 economy through films and outreach efforts.

)

76 « ANNUAL REPORT 2023-24



AT B

=00 .

Participant profile

Tribal youth from eight states: Madhya Pradesh, Chhattisgarh, Rajasthan, Jharkhand, West Bengal, Orissa,
Maharashtra, and Guijrat. In its third year, Green Hub Central India has a network of 62 fellows, representing
more than 16 tribes (apart from SC and OBC) from 48 districts. (Bhil, Bhilala, Santhal, Gond, Pardhaan, Meena,
Ho, Oraon, Munda, Korku, Bediya, Pardhi, Munda, Baiga, Sahariya, Bariya, Kol, Agariya, Banjara, Sapera)

Notable Accomplishments:

* ‘GajDhoond Rahe Galiyara’ and ‘Chandlai—The Struggle of a Conservationist’ were officially selected
and screened at the Chatra Film Festival in Jharkhand.

o 62 fellows and 36 partnership organisations have participated in the GHCI fellowship. More than 60%
of the fellows remain engaged in conservation action and social change through film, on-ground work
with their community, or engagement with NGOs and others.

« Sanjay Singh and Anita Gond from the second batch enrolled for the Rural Management course at Shiva
Nader University (BRLF-Shiva Nader partnership)
e BRLF engaged Rahul Kumar and Shyam Raj Vishwakarma for video documentation. Rahul was also

selected for the prestigious ‘LetsDoc’ program for emerging filmmakers.

e Nirmal Verma from the second batch has three film assignments from Roundglass Sustain. Sunil and
Aman from his batch are assisting him in the project. Sunil has started his own production house.

e Sandhya Lakra, from Jharkhand, organised the first Film Festival in Chhatra block and, along with
Ekasth Foundation, has initiated nature education workshops with the children in her community.

e Sandhya and Bhumika have also been selected for the People and Nature Fellowship to continue their
work.

» Five fellows from the third batch, Shivali Vishwas, Ramesh Kumar Dhurve, Poonam Jawade, Kalyani
Nayak and Pankaj Shori, were selected for the Mountain of Life Fellowship by Azim Premiji.

Since 2021, 1000+ applications have been received for the GHCI fellowship. A partnership with NCBS
Panchmarhi for the wildlife module and SPS for the Rural Development Module has been established for the
training. An integrated module for gender and climate action is being worked out. Roundglass Sustain has
been a knowledge and support partner for the Alumni.
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Meanwhile, in Batch 1, almost 88% of learners immediately accepted a job offer after completing the program.
In Batch 2, 43% of learners chose to explore and pursue individual projects funded through scholarships or
self-raised funds. 12-13% of learners have decided to opt for higher education in both batches of the GHCI
fellowship so far. The third batch of GHCI fellows has been onboarded for the program in 2024-25.

Feedback from Fellows:

~N
“ The Green Hub has gifted me the freedom to fly. It’s not merely an institution
but a nurturing family where we cherish and support one another. Through its
teachings, I've learnt to appreciate the intricate beauty of our environment, nurturing
strength within me. The Fellowship has given me a strong tool to craft stories from within.

Bhumika Yadav

(Second Batch GHCI) ”
\_

| had a fantastic experience with the Green Hub Fellowship. The program
provided valuable insights into filmmaking and fostered connections with culture
and wildlife. It truly helped me sharpen my focus and direction in my career.

Shyam Raj Vishwakarma

(Second Batch GHCI) ”

~\

Green Hub came into my life when | desperately searched for a platform
to learn more about wildlife and conservation and grow as a storyteller. | thought
about capturing wildlife through my camera but was clueless about channelling my
energy into this field. | feel thankful to be a part of this fellowship, where I’'m learning new
things daily, getting first-hand experience with grassroots conservation, and learning
and understanding the problems up close. | enjoy the learning process.

Kalyani Nayak
(Third Batch GHCD

"




Research and Knowledge

Management

The Research and Knowledge Management vertical at BRLF seeks to co-create an evidence-based body of
knowledge on the rural livelihoods of tribal communities in India. We work closely with BRLF state operation
units, government, civil society stakeholders and communities to generate original research and knowledge
briefs with actionable insights and learnings into existing policies and practices on rural livelihoods and
natural resource management.

Resources curated, co-created, and collated by the Research and Knowledge Management vertical is
geared towards,

e Enabling a dynamic learning ecosystem for BRLF and its partners
» Input practice-based learnings into existing policy instruments at the Central and State levels.
» Enable knowledge exchange and co-creation amongst critical stakeholders of BRLF.

o Facilitate a shared knowledge infrastructure in the ecosystem for enhanced rural livelihoods in tribal
geographies of India.

Reports and Articles:
WAPCOS Review:

In 2023, the Ministry of Rural Development, through WAPCOS, reviewed BRLF’s work over the past ten
years. The research team helped compile BRLF’s performance indicators in programs, capacity building, and
research. They also gathered case studies from BRLF projects in different locations to document the impact
and important lessons from BRLF’s interventions.

Use of Technology for effective planning: A case study of the use of Open Data Kit (ODK) for
Jharkhand’s High Impact Mega Watershed Project (HIMWP)

Jiwi Daah Hasa (JDH), also known as the High Impact Mega Watershed Project (HIMWP) in Jharkhand,
is collaborating with the State MGNREGA Cell, Rural Development Department of the Government of
Jharkhand, BRLF, and CSOs. They use an Open Data Kit (ODK) mobile app to gather relevant field information
(primary data). ODK is being used to prepare data for the Detailed Project Report (DPR) and integrate it into
the Annual Action Plan for MGNREGA works. This report summarises the findings of a field visit to areas
under the JDH project, focusing on how the mobile app is used for data collection. It also examines the
benefits of using the app and any challenges in its implementation. Based on the observations, the report
suggests that extending this practice to other state-partnership projects of BRLF would be advantageous.
It is also recommended that this method be used to document village-level planning in MGNREGA projects
across the country.

Article on Odisha Millet Mission in Ideas for India:

The article discusses how the policies implemented in the Odisha Millets Mission improved crop production,
processing, and procurement. It also builds on previous work by the Bharat Rural Livelihoods Foundation and
examines how COVID-19 and other challenges, including poor awareness and public perception, impacted
the Mission. The article highlights how Odisha’s efforts preceded the International Year of Millets 2023 and
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how its success can become a model for other
Indian states. It was published in Ideas for India
in October 2023 as the sixth and final post of the
e-Symposium on ‘Carrying forward the promise
of International Year of Millets’.

Release of the South Asian version of the
Tribal Development Report

In 2022, BRLF released Tribal Development
Report, a compendium of articles on the lives and
livelihoods of India’s tribal population edited by
Dr. Mihir Shah and Prof P.S. Vijay Shankar from
Routledge and CRC Press. In 2023, Routledge
released its affordable version for sale in South
Asian countries.

Participation in national and international
forums:

The team from BRLF presented their work at the
United Nations COP28 in Dubai on December 4,
2023. The session focused on climate change,
monitoring and evaluation, indigenous farming
practices, women entrepreneurship, and large-scale rural livelihood programs. The presentation was based
on BRLF’s Agriculture Production Cluster (APC) program - Phase 1in Odisha, in partnership with the state
government and 17 partner CSOs. They were proud to facilitate the participation and sharing of experiences
of a community member involved in the APC program at this prestigious international forum.

Enhanced knowledge infrastructure for practical Monitoring Evaluation and Learning (MEL):

The BRLF research and Knowledge Management team has been leveraging robust research methodologies
to integrate systems and processes and evaluate the development of its programs. To this end, the research
team has initiated a Baseline study for BRLF projects in the Bodoland Territorial Region.

In addition, BRLF has also pursued.

e Finalisation of an enhanced MEL framework and benchmarked indicators for interventions in Rural
Livelihoods for the Central Indian Tribal Belt in consultation with BRLF partners, experts and team
members

« Enabling server infrastructure, application flow, and data modules for effective operations of BRLF state
partnerships. This work is initiated closely with State teams to facilitate regional capacity building in
MEL structures, processes, and system flows.

We seek to nurture the MEL capacities T ety
of collaborative initiatives that bring F
together CSOs, Government, CBOs, and
Funding Institutions through appropriate
knowledge infrastructure, frameworks,
and tools that promote effective listening,

learning, and implementation.

L
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Hindi Rajbhasha Department

To comply with the Official Language Act and policy as determined by the Parliamentary Committee, a
Hindi Rajbhasha Department exists under the Bharat Rural Livelihoods Foundation (BRLF). The Hindi
Department makes every effort to ensure thorough compliance with the official language policy. Therefore,
an official language implementation committee has been formed, which holds quarterly meetings where
necessary decisions regarding implementing the official language policy and promoting Hindi are made.

All office correspondence is sent according to India’s linguistic classification. Additionally, all office orders,
agreements, contracts, and other necessary documents are produced in both Hindi and English. Annual and
quarterly reports are regularly sent to the Parliamentary Committee.

Regular Hindi workshops are organised, where employees are trained in using the ‘Kanthasth Tool’
developed by the Ministry of Home Affairs to simplify Hindi translation. Workshops also cover topics such
as ‘Knowledge of Correct Hindi Matras’.

Since Hindi was adopted as the official language, Hindi Diwas is celebrated every year on September 14th
across the country. Similarly, Hindi Diwas and Fortnight were celebrated with great enthusiasm at BRLF. All
office employees voluntarily participated actively. Several competitions were organised during the fortnight,
and winners were awarded famous Hindi books, incentive amounts, and certificates.

Several enthusiastic activities and efforts are made in the office to promote and propagate Hindi. Each
employee writes a Hindi thought of the day on a whiteboard, which maintains a digital record. Another
progressive step is establishing a small Hindi library in the office. This library includes literature from famous
authors and books on modern life-related problems.
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Resource Mobilization

In the Financial Year 2023-24, BRLF strengthened its strategic outreach to donors and connected with
corporate, institutional, and Public Sector Undertakings (PSU) donors to expand its work on enhancing the
livelihoods of tribal and rural populations in India. As of March 31, 2024, BRLF had raised Rs. 93.32 crore as
project grants.

The Strategic Partnerships and Resource Mobilization vertical secured grants from institutional funding,
Corporate Social Responsibility (CSR) funds, government departments, and other funding streams through
consistent relationship building, stakeholder management, and proposal development. The Axis Bank
Foundation sanctioned Rs.26 crore for a five-year High Impact Mega Watershed project in Maharashtra,
Thoughtworks Technologies sanctioned Rs. 25 lakh for the Community Forest Rights (CFR) project in
Telangana, and in addition, BRLF secured Rs. 20 lakh from Department of Tribal Welfare, Telangana, for
the CFR project. BRLF also facilitated direct funding of Rs. 15 crore from the Azim Premji Foundation (APF)
for the five-year Bodoland High Impact Livelihoods Project where APF will directly provide grants to five
implementing civil society organisations. Caring Friends, an informal group of high-net-worth individuals,
agreed on a grant of Rs 15 crore for the same project. Overall, BRLF secured Rs. 14.54 crore worth of
resources during the Financial Year 2023 -24.

During the year, the Resource Mobilization team also expanded its outreach to several potential donors
such as HDFC, Oak Foundation, SIDBI, Federal Bank, Rainmatter Foundation, Sophia Akash Foundation and
E&Y Foundation.

Resource Mobilization against a target of Rs.100 Crore, as per MoU with the
Ministry of Rural Development

Committed/ Received Received in
Sanctioned till 31st Mar 2023-24
(GER] o ) 2024

(Rs.inCr.)

A. Endowment Funds

TATA Trusts (Corpus) 10.00 10.00 0
FordFoundation Corpu) o096 o096 o
el w96 wos o
UNDP & Private donor (Grant) 1.00 1.00 0]
 ARGHYAM Grant (Participatory Ground Water Management) 093 093 0o
ARGHYAM Grant (Springshed Project) 03 03 0o
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Source Committed/ Received Received in
Sanctioned till 31st Mar 2023-24

(Rs.in Cr.) 2024

(Rs.inCr.)
ARGHYAM Grant (Capacity Building) 0.24 0.24 0
VATechWabag Grant 249 240 o
EuopeanUnionGrant s s o
Ford Foundation Grant Odishe) ise ise o
Ford Foundation Grant (Chhattisgarty 665 665 o
 Axis Bank Foundation Grant Chhattisgart> ~~ mse - nss o
* Axis Bank Foundation Grant (Chhatisgar- Phase Il woo 060 709
e 600 a4 248
* sharkhand State Livelinood Promotion Society Grant o o o
CrowdFunding 005 o005 o
Maharashtra Tribal Development Department 200 1% o3
Hindustan Unilever Foundation so7 so7 o
Ministry of Tribal Affairs (Evaluation of Schemes) 007 007 o
* Ministry of Tribal Affairs (Usharmukti SNGO Screeningd oss 068 o
Ministry of Tribal Affairs (GIA Schemesy 005 005 o
Ministry of Tribal Affairs Field Inspectio 07 0 o
Utkal Almine India Limited UANAD s 256 122
Utkal Alumina India Limited (Watershedd ve 0% 034
StateBank of India Foundation ws 270 1
Ministry of Tribal Affairs (Field Inspectiom 0% o o
Thoughtworks Technologies Pyt Ltd. 035 035 025
CTWD, Telangana 02 02 o2
Tow® w:2 178 Wse

C. Co-Finance by Grant Partners (expenditure in books of

partners for BRLF project)

Total (C) 238.02 355.50 0
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Partnerships

We extend our heartfelt gratitude to all our generous donors, esteemed government partners, and dedicated
partner organisations.

Government Partners

Government of Odisha, Department of Agriculture & Farmers Empowerment, Directorate of Horticulture,
Department of Mission Shakti, Odisha Livelihood Mission,

Ministry of Tribal Affairs Maharashtra Tribal Development Commissionerate — Tribal Welfare
Department Department, Telangana

CTATATrusts ARGHYAM wop

Ford Foundation EuropeanUnion VATechWabag

AxisBank Foundation State Bank of India Foundation Jharkhand State Livelihood

Promotion Society

Implementing CSO Partners

Adarsh Gram Vikas Sewa Samiti  Grameen Seva LOKA KALYAN SEWA
Sansthan PARISHAD

Adhikar Gramin Samassya Mukti  Lokadrusti Shamayita Math (SM)
Trust

Aga Khan Rural Support Gramin Vikas Trust Manav Jeevan Vikas Shramik Shakti Sangh

Programme - India Samiti

Agrocrats' Society for Rural Gramin Yuva Pragatik National Institute of Shristi

Development Mandal Women, Child and

Youth Development
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Association for Social
Advancement

BAIF Development Research
Foundation

Centre for Advanced Research
and Development

Centre for Collective
Development

Centre for Youth and Social
Development

Chaupal Gramin Vikas
Prashikshan Evam Sodh
Sansthan

Conservation of Nature through
Rural Awakening

Development Research
Communication and Services

Dharti Gramotthan Evam
Sahbhagi Gramin Vikas Samiti

Foundation for Ecological
Security

Krantiveer Chapekar
Samarak Samiti

Krishak Sahyog
Sansthan

Navnirman Sarv
Samaj Hitarth Sanstha
Nandurbar

Network for Enterprise
Enhancement and
Development Support

Parhit Samaj Seva
Sanstha

People's Science
Institute

Pragati Grameen Vikas
Sansthan

Rashtriya Agro
Education Sansthan

Rural Development
Association

Rural Development
Trust

Sahabhagi Samaj Sevi
Sansthan

Sambalpur Integrated
Development Institute

Sangata Sahabhagi
Gramin Vikas Sansthan

Seven Sisters
Development
Assistance

Society for Promotion of
Wasteland Development

Surguja Gramin Vikash
Sanasthan

Tagore Society for Rural
Development

The North East
Research & Social Work
Networking

Vikas Sahyog
Pratishthan

Watershed Organisation
Trust

Watershed Support
Services and Activities

Youth Council
for Development
Alternatives
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Governance

The Executive Committee (EC) and General Body (GB) of BRLF include representatives of central and
state governments, eminent persons from academia, civil society, and the corporate sector, financial
institutions, public sector undertakings, and philanthropic foundations with demonstrated experience,
understanding, and commitment to the issues of socioeconomically marginalised groups, especially the
tribals of Central India.

BRLF has held all the mandated GB and EC meetings as per the rules and regulations. Since its establishment,
BRLF has held 19 General Body meetings and 29 Executive Committee meetings. To aid with governance, the
BRLF Board set up different committees, including the Finance and Audit Committee, Committee on De-notified
Tribes and Nomadic Tribes (DNT-NT), and Human Resource Committee. In 2019-20, two new committees were
set up, including an Advisory Committee for Capacity Building and a Research Advisory Group.

In the Financial Year 2023-24, BRLF held 3 Governing Body meetings and 4 Executive Committee Meetings.
Committee constituted during the Financial Year 2023-24:

» Re-constitution of Project Grantee Selection Committee:
» Re-constitution of DNT Committee:
e Constitution of Gender Integration Group

e Constitution of Resource Mobilization Group

Transparency and Accountability
Financial Systems, controls, audits, and transparency at work

BRLF is governed by Rules and Regulations (R&R), which lay down principles for smooth financial operations
with strategic guidance and direction from the Finance & Audit Committee (FAC). The Executive Committee
& General Body of BRLF approves the annual Workplan & Budget Estimates (BE). Similarly, the Executive
Committee approves Revised Estimates (RE) at the midpoint of the financial year. The Finance & accounts
function of BRLF consists of four full-time team members and one financial consultant. The finance & audit
committee reviews and oversees the finance & accounts function.

Grant management MIS and Online Applications for HR and Admin

Financial grant management is done on the MIS portal. Financial grant management on MIS comprises
budget, revised budget, financial reporting from CSOs, fund requests, and release as per the terms of the
grant agreement. These sub-modules are implemented through an approval matrix involving the project in
charge, the CEO, and the finance department, following submission by the CSOs. The Quarterly Financial
Report gateway can attach supporting documents, e.g., trial balance, bank statement, audited reports, etc.
The MIS reporting can be extracted through the financial dashboard of each project if required.

Audits

Comptroller and Auditor General of India (CAG) Audit: CAG has audited BRLF twice. The CAG audit was
done for three Financial Years: 2014-15, 2015-16, 2016-17 in 2017, and 2017-18 in 2018. In both audits, no
systemic risk observations were identified; only process observations were noted for current compliance.
BRLF has submitted audited financial statements for all years up to FY 2023-24.
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Organisational Structure

GENERAL BODY
i Led by the President, both GB
6 0 MEMBERS ! and EC comprise representatives

. from the Union Government and
‘ ! State Governments, Eminent

i

1

1

1

persons, Financial Institutions,
Philanthropic and academic
institutions, etc.
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Finance and Accounts

Audited accounts for FY 2023-24

The total income of BRLF for FY 2023-24 is INR 35.33 Cr comprising INR 1918 Cr of interest and other income
and INR 16.15 Cr from donor grants. The total expenditure during FY 2023-24 is INR 33.76 Cr, higher than
the previous year. Program expenditure regarding Grants to CSO partners and partly direct implementation
continued to be the major expense line item accounting for nearly four-fifths of total expenditure during the
year. The excess of income over expenditure stood at INR 1.57 Cr during the financial year. With effect from
FY 2023-24, the income and expenditure treatment of Tata Trusts Endowment Funds has been changed
from Capital to Income and expenditure account for better presentation.

Budget estimates for FY 2024-25

The total income comprising committed interest income and grants is estimated as Rs. 35.65 Cr while the
committed expenditure estimate is Rs.38.34 Cr. resulting in a deficit of Rs. 7.49 Cr. The fresh resources
through resource mobilization are estimated as Rs11.75 Cr. which will somewhat substitute the committed
expenditure. The excess expenditure over income will be met from the fresh resources generated and the
available surplus of previous years.

Audits

Statutory Audit: The appointment of a Statutory Auditor is approved annually by the General Body (GB)
on the Executive Committee’s (EC) recommendation. The Statutory audit is done annually. The audited
accounts are reviewed by the Finance and Audit Committee (FAC) and approved by the EC and General
Body as required by rules and regulations. Thakur, Vaidyanath Aiyar & Co., Chartered Accountants, are
statutory auditors empanelled with CAG.

Internal/ Grantee Audit

An Internal Auditor is selected for one year, with internal audits conducted annually or at intervals of 6
months. Audit of grant partners of BRLF is done annually upon submission of audited utilisation certificate
for the grant. Luthra & Luthra was the Internal as well as Grantee Auditor till March 2024, whose agreement
has been concluded, while the other 2 Grantee Auditors, M/S Bansal & Co., Chartered Accountants and
M/s Sangal & Associates, who are also empanelled with CAG continued. The Grantee audit is not limited to
project grants only; the compliances & governance, banking and operations, controls & risks are covered.
The audit report consists of observations & required actions shared with respective CSOs for their response/
comments, and the action taken on those observations is monitored in the next audit cycle. The Internal
Auditor M/s has completed the internal audit of BRLF for FY 2023-24. Luthra & Luthra CO LLP. The reports
indicated no systemic risks and pointed to process improvements on which action has been initiated.

Statutory Compliance

e Theincome tax assessment of BRLF is complete up to FY 2021-22 with no pending actions/proceedings.

e All annual statutory filings for FY 2022-23 as required in compliance with the land laws are complete. All
regular regulatory filings are also up to date. No adverse/penal proceedings initiated or pending as of date.

e Exemption under section 197 of I.T. Act for non-deduction of TDS on interest income has been issued by
IT. Dept. for FY 2024-25.

e FCRA registration is renewed with validity up to 31st March 2029.

Meeting of Finance & Audit Committee (FAC) of BRLF

Three meetings of the BRLF's FAC were held on 21 August 2023, 21 November 2023 and 22 March 2024 to
review the finance, budget, and revised estimates, audit, and statutory compliance status of BRLF. Advice
and guidance of FAC on audited accounts, budget, revised estimates, corpus deployment, etc., are taken
from time to time during the year, and action is taken based on the guidance and direction provided by FAC.
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BHARAT RURAL LIVELIHDODS FOUNDATION

BALANCE SHEET AS AT 31st MARCH 2024

Regd. Office: Room No. 38-A, Krishi Bhawan, New Delhi-110001

CORPUS/CAPITAL FUND AND LIABILITIES
Conpus Fund

Endowment Fund

Grant Urspent Balance

Fixed Assets Fund

Reserve And Surplus

Current Liabilities And Provisions.

2,000,000,000
21T 887,438
34,202,320
2,028,951
186,236,759
12,357,876

Total

2,452.803,344

ASSETS
Fixed Assets out of Corpus/Endowment Fund

Fixed Assets-Out of Grants
Inwestments of Corpus Fund
Inwestment of Endowment Fund
Other Non Current Assets
Current Assets:

Grant Recelvable

Cash And Bank Balance

Other Current Assets

4,148,712
2,028,951
2,090,560,000
216,183,835

4,903,074

76,305,839

575,250

TOTAL

Significant Accaunting Policies
Contingent Liabilities & Notes to Accounts

Az per our report of sven dated attached

Far Thakur, Vaidyanath Ayar & Co
Chartered Accountants
FRM : DDO03EN

@

LASEEY

i

Chief Executive Officer Chiel Operating Officer (Finance)




ARAT FO
Regd. Office: Room No. 38-A, Krishi Bhawan, New Delhi-110001

(Amount in Rs.}

PARTICULARS Previous Yesr 2022-23

(&) INCOME
Grant Incame to the axtent utilised 92,724,080

Other Income 194,364,919
287,088,999

TOTALA)

|(B) EXPENDITURE

Grant Expenditure to the Extent Utilised
Program Expenses incurred through CS0s
Program Expenses incurred by BRLF
Establishment Expanses

Other Administration expenses

Fixed Asset Procured

66,970,331
19,940,446
2,319,247
3,126,900

367,156

92,724,080
Expenditure-Ford Endownment 3,104,863

Expenditure-Tata Trust Endowment Fund 7,764,870
Expenditure from MoRD 206,591,005
Depreciation !‘IB?,IU]

TOTAL|B)
[SURPLUS /(DEFICIT) DURING THE YEAR(A-B)

|5|5ﬂnr.ant Accounting Policies
Contingent Liabilities & MNotes to Accounts

As per our report of even dated attached

For Thakur, Valdyanath Aiyar & Co

Chartered Accountants
e M& M [
::::rmmm nu.fnp-m;m-r {Finance)

M. Ne, 087424
Place: New Delhi










Bharal Rueal Liveliboods Foundation

Rogd. Office: Reom Mo, X84, Krishi Bhwean, New Oolhi-190001

SCHEDULE C- Earmarked Grants/Donations Recelpts, Utlized during the yaar snd balances as on 31st March, 2024




Regd. Office: Room No. 384, Kiishi Bhawsn, Mew Delhi-110001
Earmarked GrantaTionatices Receipts, Utilized during the yesd and balances ss on 318t March, 2004
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