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Message from the President

| am deeply honoured to present the Annual Report for the financial year 2022-23, a year that marks a
significant milestone in the remarkable journey of the Bharat Rural Livelihoods Foundation (BRLF). This year,
the tenth since we came into existence, we celebrate a decade of dedicated service to the tribal people of
India. Our vision of strengthening civil society action in partnership with governments has, in small measure
certainly helped uplift the lives and livelihoods of rural communities.

BRLF’s distinctive development paradigm has been our guiding force over these ten transformative years. We
have diligently pursued a model that proactively engages with governmental bodies, private philanthropies,
the corporate sector, Civil Society Organizations (CSOs), and other prominent stakeholder groups in
a collective quest for a dignified life for the communities we work with. This collaborative approach has
facilitated and scaled up civil society action across the central Indian tribal heartlands. Our presence now
spans across 10 states, encompassing 93 districts, 263 blocks, 3,782 gram-panchayats, and an impressive
20,001 villages.

Our commitment to work for the dignified livelihoods of the rural poor remains steadfast. Since our inception,
we have touched the lives of 12,23165 households, and in the fiscal year 2022-23, an additional 185,847
families have benefited from our initiatives in areas such as natural resource management, water harvesting,
rural livelihoods, community forest rights, among others. Significantly, 77% of these households belong to
Scheduled Tribes, reinforcing our unwavering dedication to empowering the most marginalized sections of
society.

BRLF was established in 2013 with a commitment from the Government of India to provide a corpus of INR
500 Crore. Upon signing the Memorandum of Understanding (MoU), BRLF received the first tranche of INR
200 Crore. Furthermore, BRLF was mandated to raise funding from private sources and other bodies. | am
happy to share that, until the end of FY 2022-23, our dedicated team has successfully secured commitments
amounting to INR 76.15 Crore over the last six years. An impressive, overwhelming, significant portion of our
resources has been allocated to government-supported projects in mandated areas of operation.

Our approach to sourcing grants has primarily revolved around institutional funding, such as CSR foundations
and other funding agencies, through the submission of project proposals. Notably, during FY 2022-23, the Axis
Bank Foundation supported our work by funding the two-year-long High Impact Mega Watershed Project
(Phase Two) in Chhattisgarh. The BRLF team has also mobilized funding support for the Transforming Lives
and Livelihoods Project in Bodoland, Assam. We have initiated a partnership with the Azim Premiji Foundation,
which will provide grants directly to five CSOs of Bodoland, Assam, in collaboration with BRLF. Additionally,
Caring Friends, a group of philanthropists, has also come forward to financially support the Transforming
Lives and Livelihoods Project in the Bodoland region of Assam.

Our partnership with Civil Society Organizations is instrumental in achieving our development goals. Our
support to 79 CSOs, with a focus on capacity-building for smaller entities, exemplifies our commitment to
grassroots development and expanding civil society action.

Collaboration is one of BRLF’s core values that constitutes the cornerstone of our success. This year, we have
expanded our outreach to Bodoland Territorial Region, Assam, and Maharashtra, showcasing our continued
dedication to making a difference where it matters most. BRLF also manages State Program Management
Units (SPMUs) in Jharkhand and Madhya Pradesh, fostering active engagement with all stakeholders and
thereby ensuring the success of our projects. Additionally, BRLF supports SPMUs in Odisha, West Bengal, and
Chhattisgarh, implemented by credible CSOs designated as lead partners. We have leveraged an impressive
INR 4292 Crore in partnership with state governments, symbolizing our prudent resource management. For
every Rupee spent by BRLF, we leverage approximately Rs. 31 from various flagship schemes and programs
of the government.



Our capacity-building initiatives, such as supporting Adivasi students for an MBA in Development
Management and the Green Hub Central India Youth Fellowships, demonstrate our commitment to nurturing
talent and fostering leadership. Our research endeavours, including projects in Bodoland and Odisha, are
designed to enhance livelihoods and improve the quality of life.

As we look ahead to the next 10 years of strengthening civil society action, we remain committed to equity,
accountability, and innovation. Our journey has just begun, and it indeed is a long road ahead of us, but | am
sure that we will, with your support and faith, continue in our quest in extending support to tribal and rural
communities. | sincerely thank everyone who has been a part of this incredible journey and look forward to
the next ten years exciting years with hope and gratitude.

Dr. Ajay Dandekar
President, BRLF
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Introduction to Bharat Rural
Livelihoods Foundation

harat Rural Livelihoods Foundation (www.brlf.in) is an autonomous body under the Ministry of Rural
Development, Government of India. BRLF fosters and facilitates civil society action in partnership with
the Government to transform the livelihoods and lives of the most vulnerable people across India.

BRLF implements a cooperation model wherein it proactively engages with the Government, private
philanthropies, the public and private sectors under Corporate Social Responsibility (CSR), and other
stakeholder groups to raise resources to facilitate and scale up civil society action in the priority central
Indian tribal region.

Vision: BRLF envisions sustainable livelihoods, prosperity, empowerment, and dignity for the deprived rural
communities, especially women and the Adivasis.

Mission: The mission of BRLF is to transform the lives and livelihoods of deprived rural communities in
partnership with governments and other stakeholders by upscaling civil society action.

BRLF’s Core Values:

ﬂ o Collaboration: BRLF facilitates collaborations with and among the CSOs, Governments,
E and Businesses for synergetic impact.

Transparency and Accountability: BRLF chose to be the Comptroller and Auditor
= General of India (CAG) and Right to Information Act (RTI) compliant to be transparent
and accountable to all the stakeholders.
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Innovation: BRLF identifies and scales up the innovations in rural livelihoods practice
through partnerships with Governments.

<

Equity: BRLF stands with society’s most marginalized and vulnerable sections in ensuring
justice and claiming their fair share of resources.

ae
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= Teamwork: BRLF believes in and promotes teamwork to excel in its operations.

4

Quality: BRLF’s mandate is to improve the quality of outcomes on the ground and ensure
the utmost quality in all it does.

¥
>
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BRLF’s Mandate:

e Bridging the gap between the program outlays and outcomes.
¢ End the sense of alienation among tribal people and win their confidence in Indian democracy.
« Improve the quality of implementation of Government flagship programs.

e Provide grant support to Civil Society Organizations (CSOs) for project management and institutional
costs.

o Foster partnerships between State Governments, Civil Societies, Panchayati Raj Institutions, and
Businesses toward inclusive development in the Central Indian Tribal Region

« Build capacities of front-line rural functionaries in the Central Indian Tribal Region.

* Upscale community-based sustainable practices in agriculture and water management.

Key Thematic Areas:

* Enhancing sustainable livelihood practices in agriculture, water, livestock, and natural resource
management through facilitating community-based organizations and women-led institutions

e Building grassroots-level capacity for better planning, livelihoods strategy, and practice amongst
individuals and community-based organizations

« Foster stronger partnerships amongst the Government, Civil Society, Private Sector, Panchayati Raj
Institutions, and the citizenry towards a better uptake of government schemes and entitlements.

« Strengthening access to rights and entitlements primarily focusing on Community Forest Rights and
improving forest-based livelihoods under the Forest Rights Act (FRA) for rural and Adivasi populations

« Strengthening social entitlement and livelihoods of marginalized and Particularly Vulnerable Tribal Groups
(PVTGs) and Denotified and Nomadic tribes (DNT/NT)

Value Proposition

e Supporting the Prime Minister’s initiatives for livelihood security

¢ Increasing farmers’ income sustainably

« Technical support for the effective implementation of government flagship programs

¢ Innovations in improving rural livelihoods.

* Value chain development for Non-Timber Forest Produce (NTFP) and agricultural produce

e Providing state governments with a window for CSR and CSO partnerships.

BRLF’s work is aligned with most of the Sustainable Development Goals
(SDGs) of the United Nations.




Geographical Coverage

Ongoing State Government
Partnership Projects
Maharashtra

Madhya Pradesh

Telangana

Chhattisgarh

Odisha

Jharkhand
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Past Projects
1. Gujarat (Projects Closed)
2. Rajasthan (Projects Closed)
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1,223,165 185,847 77%
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COVERED COVERED HOUSEHOLDS SINCE
SINCE INCEPTION IN FY 2022-23 INCEPTION
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Note: Data is as on March 31, 2023

BRLF State Program Management Unit (SPMU):

1. State Program Management Unit, Ranchi, Jharkhand
2. State Program Management Unit, Kokrajhar, Bodoland Territorial Council, Assam
3. State Program Management Unit, Bhopal, Madhya Pradesh
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Impact of
BRLF Interventions

BRLF Multiplier Effect: Leverage

RLF defines leverage as the strategic use of available funds, resources, and capabilities to maximize

the benefits and impact of a government program or project. In accessing the government’s outlays

through schemes and entitlements, leveraging means using these resources to achieve better
outcomes than individual efforts alone.

For example, the BRLF state partnership projects leverage government funding by combining it with other
resources, such as private sector investment, to deliver better results. This can include scaling the proven
interventions, reaching out to more targeted households, creating assets, increasing livelihood productivity
and diversification, and improving socio-economic outcomes. BRLF projects, in partnership with the state
governments, have leveraged Rs. 4292.00 crores (Rs. 42,920.00 million) as of March 31, 2023. At the same
time, BRLF raised Rs. 355.50 crores (Rs 3555.00 million) as co-finance towards implementing the projects
from institutional, grant-making, and CSR foundations.

Since its inception, BRLF has invested Rs149.74 crores (Rs. 1497.40 million) as grants to CSOs through its
resources. This implies a total leverage and co-finance ratio of 1:31 by March 31, 2023. For every rupee invested
by BRLF, it leverages around Rs. 31 by way of government and non-government resources.

Fund Leverage:
The Multiplier Effect

Leverage through
Government Schemes:

Rs. 4,292.00 Cr.

Co-finance (CSR and
institutional Partnerships):

Rs. 355.50 Cr.

BRLF Contribution:
Rs. 147.90 Cr.

Every rupee invested by
BRLF leverages around

Rs. 31 through government
and non-government
resources.
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Project-wise leverage as of March 31, 2023

(FY 2022-23)

! WEST BENGAL ! CHHATTISGARH '@ ODISHA ' JHARKHAND ! MAHARASHTRA !
i Name of the i Name of the Project : Name of the Project : Name of the Project : Name of the Project :
' Project ! High Impact ' Agriculture ' Jiwi Daah Hasa: ' Tribal ,
i Usharmukti i MegaWatershed : Production Cluster : High Impact Mega : Development -
' Project ' Project ! Project ! Watershed Project ' Project i
i Total Leverage i Total Leverage i Total Leverage i Total Leverage i Total Leverage
' (Rs. Crore) i (Rs. Crore) i (Rs. Crore) ' (Rs. Crore) ' (Rs. Crore) :
i (Cumulative till i (Cumulative till i (Cumulative till i (Cumulative till i (Cumulative till '
' March 31,2023) ' March 31,2023) ' March 31, 2023) ' March 31,2023) ' March 31, 2023) E
' 2037.42 ' 1052.01 + 525.57 '+ 7.29 ¢ 31.21
i Total Leverage i Total Leverage i Total Leverage i Total Leverage i Total Leverage :
i (Rs. Crore) ' (Rs. Crore) i\ (Rs. Crore) i (Rs. Crore) i (Rs. Crore) :
L (FY 2022-23) | (FY2022-23) L (FY2022-23) L (FY 2022-23) | (FY 2022-23) :
i 234.42 1 309.44 + 113.28 1 7.29 v 17.42
i Name of the Project | CFP1&2 ; :
E gpr!ngtshed ! Name of the Project : :
E rojec i Livelihood Partnership Projects in : Grand Total ;
E 7;;)talc Leverage : HIEGEED i Total Leverage (Rs. Crore) :
E g Cs. r;)rﬁ) till : Total Leverage (Rs. Crore) ' (Cumulative till March 31, 2023) i
g i | (Cumulative till March 31, 2023) ! 4292.00 :
1 March 31,2023) ! 630.59 i !
 7.91 i : i Total Leverage ;
0 Total L ' Total Leverage i\ (Rs. Crore) (FY 2022-23) :
0 Ul IHSRIRLSS ' (Rs. Crore) (FY 2022-23) ' 691.78 :
' (Rs. Crore) ! 9.03 i z
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Fund Management:

Sinceits inception, the BRLF has expended Rs.194.75 Crores. Notably, Rs. 154.26 Crores (79%) of this expenditure
has been allocated under the corpus by the Ministry of Rural Development (MoRD), emphasizing a significant
dedication to projects supported by the Ministry of Rural Development. In parallel, funds raised directly by
the BRLF have accounted for Rs. 40.49 Crores (21%), reflecting the organization’s proactive efforts to secure
resources for its diverse initiatives. This balanced allocation underscores BRLF's commitment to efficiently

utilize external and internally generated funds to drive impactful development endeavors.

BRLF Total Expenditure Total Expenditure under Total Expenditure under

since inception: MoRD Corpus: funds raised by BRLF:

Rs. 194.75 Cr. Rs. 154.26 Cr. (79%) Rs. 40.49 Cr. (21%)
Details Amount in

Rs. Crores

A. Interest received on Ministry of Rural Development (MoRD) Corpus 169.22
CSO Grant Expenditure (Program) 119.43
CSO Grant Expenditure - Knowledge partners (Program) 5.82
CSO Grant Expenditure - Knowledge partners (Capacity Building) 472
Other Expenditure 24.29
Total Expenditure Through MoRD Corpus 154.26
Closing balance as on 31st March 14.96
CSO grant exp (Program) 30.38
CSO grant - Knowledge partners (Program) 2.56
CSO grant - Knowledge partners (CB) 0.3
Other expenditure 7.25

Total Expenditure through Resource Mobilization efforts 40.49
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Impact of BRLF Projects:

The BRLF large-scale projects have achieved significant milestones, with notable outcomes showcased
below. Over 518,000 households have benefited from livelihood interventions, while more than 304,000
households now possess valuable assets. The state partnership projects’ impact extends to a vast area
of 360,000 hectares, contributing to enhanced land treatment. Moreover, an impressive 121948 hectares
have been ensured for cultivating double crops and fostering long-term vegetation, facilitating sustainable
agricultural practices, and promoting growth in rural communities.

N
ith
Households Covered

under Livelihood
Interventions

NS ’

Cumulative irrigated :
area developed for double
cropping and long-term
vegetation (in ha)

518,537 304,832 360,298 121,948

Total Area Treatment
(in ha)

Households
with Livelihood Assets

Improvement in Agriculture:

BRLF’s goal is to promote sustainable agriculture development, focusing on increased production, collective
farming, and linking small producers to markets by creating a unique identity for their products. Other
promoted practices include dry sowing, crop pattern change, drip/sprinkler irrigation, organic mulching,
and wheat/rice root intensification. BRLF also promotes the Non-Pesticide Management (NPM) approach,
encouraging chemical-free farming, building soil fertility through composting and recycling agricultural
residues, and phasing out chemical pesticides.

® ® ®
Total Figures in FY 2022-23 Total Figures in FY 2022-23 Total Figures in FY 2022-23

88,507 42,343 6,216

Households covered Households covered

Households covered

'W& under Agriculture under Non - Pesticide under Horticulture
Management based
[ agriculture

Cumulative figures as of
March 31,2023

Cumulative figures as of
March 31,2023

Cumulative figures as of

880,152 March 31,2023 83,411 |
159,476

Natural Resource Management:

Natural Resource Management (NRM) is pivotal in BRLF’'s work in the Central Indian Tribal Belt. BRLF
leverages resources from state programs like MGNREGA, focusing on building climate resilience through
water harvesting structures, soil erosion control, and conserving in-situ moisture. It aims to address short-
term problems like providing protective irrigation during dry spells in the Kharif season and ensuring
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year-round drinking water security. The focus on soil conservation through the assets created under the
projects holds significant implications for the region’s agricultural productivity, water availability, and
overall environmental sustainability.

Total Figures in FY 2022-23 Total Figures in FY 2022-23 Total Figures in FY 2022-23

418,332 423,104 38,502

—

-

-
Households covered
under non-timber
forest produce

Households Area covered
covered under land under land & water
& water resource resource development
development (Hectares)

Cumulative figures as of Cumulative figures as of

Cumulative figures as of
March 31, 2023 March 31,2023 March 31,2023

689,922 470,372 86,173

Livestock Development:

In central India, diversifying livelihoods is crucial for developing resilience against the climate change effects.
Rainfed livestock systems play a significant role in the region, with small ruminants and cattle being essential
components of tribal communities’ livelihoods. Livestock contributes substantially to household income,
but challenges like diseases and mortality exist. BRLF and its partners work to promote livestock-based
livelihoods in the central Indian tribal belt. Pisciculture or Fisheries is emerging as one of the most preferred
interventions in the region, which is supported by the assets created under the projects.

Households
covered under

livestock (backyard
poultry, fisheries,
etc.)

Total Figures in FY
2022-23

16,820

Cumulative figures as of
March 31, 2023

417,588

N\

Women-led Institutions Development:

BRLF’s strategy is to create and support women-led institutions in specific geographies. The CSO partners
work on establishing, strengthening, and building the capacities of these institutions to lead community-
based development efforts.



il

Households covered
under Self-Help Groups/
Producer Groups/
Producer Companies
or different
institutions

Total Figures in
FY 2022-23

182,756

Access to Rights and
Entitlements:

BRLF and its partners work to ensure
that the poorest have access to various
rights and schemes, including MGNREGA,
Forest Rights Act, PM Ujjwala Yojana, PM
Ayushman Yojana, PM Kisan Samman Nidhi
Yojana, PM Jan Dhan Yojana, PM Jiwan
Jyoti Bima Yojana, and more. BRLF also

Households covered
under Rights &
Entitlements

ensures access to forest rights claims under
the Forest Rights Act.
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as of March 31,2023

Cumulative figures

699,105

\(

Total Figures
in FY 2022-23

6,231

)

I~

umulative figures as
March 31, 2023

146,603

)
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BRLF Verticals

RLF encompasses three distinct vertical domains - Program, Research and Information Management,

and Capacity Building, with four strategic support functions - Resource Mobilization, Communication,

Human Resources Management, and Finance and Accounts. Each of these verticals and functions
operates under the supervision of the Chief Executive Officer (CEO) of BRLF.

Program Vertical

The Program Vertical stands as the most significant pillar within BRLF. Its core functions involve Grantmaking,
co-financing and executing government flagship programs and initiatives, fostering institutional
collaborations with Civil Society Organizations (CSOs) and government bodies, and providing specialized
technical support on thematic areas to the CSOs. BRLF actively facilitates and assists CSOs in optimizing
resources made available through governmental initiatives, particularly at the grassroots level. This vertical
aids CSOs in integrating collaborative approaches, notably involving Panchayati Raj Institutions (PRIs), into
their proposal designs.

Capacity Building Vertical

The Capacity Building Vertical of BRLF is dedicated to enhancing the skills and capabilities of emerging and
existing rural professionals across the country, specifically focusing on India’s tribal youth, who often lack
access and opportunities at the grassroots level. Capacity building vertical also focuses on strengthening the
capacities of Civil Society Organizations (CSOs), Community-Based Organizations (CBOs), Panchayati Raj
Institutions (PRIs), and government personnel involved with initiatives such as State Rural Livelihood Mission
(SRLM) and Mahatma Gandhi National Rural Employment Guarantee Act (MGNREGA).

Research and Information Management Vertical

The Research and Information Management Vertical aims to evolve into a knowledge hub for insights
concerning Indian tribal communities, particularly on the Central Indian Tribal Belt (CITB). The vertical
conducts independent research endeavors and oversees research projects, all with the overarching objective
of contributing to governmental decision-making processes and formulating innovative interventions
that enhance sustainable livelihood prospects for rural populations, especially tribal communities. This
vertical’s Information Management System (MIS) component establishes and maintains an efficient project
management framework. This framework ensures transparency throughout CSO selection procedures,
streamlined financial management, and comprehensive data collection of the physical and financial progress
of projects supported by BRLF.
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BRLF Programs

Program Approach:

In its initial years of operation, the BRLF extended grants to Civil Society Organizations (CSOs) to implement
standalone projects within the tribal regions of central India. However, this approach faced limitations
regarding scalability, visibility, and the desired collaboration between state governments and civil society.
The envisioned close connection between these entities could only partially be realized.

To better align its operations with its mission, the BRLF re-evaluated its program strategy. It found it
advantageous to undertake larger-scale projects by directly partnering with state governments while actively
involving CSOs. This revamped strategy was launched in 2017 through a collaboration with the West Bengal
Government for a project called Jharnadhara, aimed at spring shed development and rejuvenation.

Towards this end, BRLF interfaces and enters long-term partnerships with the State governments on issues
that need urgently addressed and anchors such partnerships end to end. The approach entails providing
facilitation (trained human resources and capacity building) costs from BRLF’s resources to CSOs selected
jointly by the State Govt and BRLF, whereas the State Government commits program funds and their
availability. For programmatic resources, each CSO supported by BRLF strategically attempts to leverage the
vast resources made available by Government institutions under various rural development and livelihood
programs.

This state partnership model has since become the cornerstone of the BRLF’s operations. As a facilitator,
the BRLF bridges the gap between state governments and grassroots CSOs. This facilitates the effective
utilization of resources allocated to flagship programs, leading to enhanced outcomes. The BRLF provides
financial support to partner CSOs for Human Resources, administration, and Capacity Building. The CSOs,

in turn, leverage funds from relevant government schemes and play a key role in project implementation.

To ensure successful project execution in all State partnership projects, BRLF has established State
Project Management Units (SPMUSs). Initially, these were overseen by CSO project partners designated
as Lead Partners. They involved engaging with state and district administration, addressing gaps,
and resolving issues. However, in recent state partnerships, such as those in Jharkhand,
Maharashtra, Madhya Pradesh, and Bodoland the BRLF is now forming its own SPMU
teams. This shift aims to enhance better oversight and control.
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The core responsibilities of the SPMU encompass empowering all stakeholders, monitoring and evaluation,
and active participation in decision-making alongside the BRLF and government entities. This collaborative
effort ensures the success of the projects.

Through the state partnership approach fostered by the BRLF, a symbiotic relationship is established between
Government Organizations (GO) and Non-Government Organizations (NGO). This synergy boosts the overall
system’s effectiveness among project stakeholders, offering an innovative route to alleviate poverty. The
partnerships with state governments also result in more efficient utilization of resources allocated through
various schemes within their respective states.
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BRLF Connecting small yet impactful CSOs with state governments,
capable of implementing programs on a larger scale.

.
.

Bharat Rural
Livelihoods
Foundation

Technical .. £ & Government
Expertise 9 I
CSO Connect @ .. Connecting small
yet impactful CSOS

with state governments,
capable of implementing
programs on a larger
scale

POOCOCRY

®woeoc0c00c0000000 00

®c0c0c0 00’
.

Rural and Tribal
Communities

Social ..
Capital
N
Implementation £\ Civil Society
Capacity \\29 AN Organizations

[ Nt

A

®ccccccce®

T

Note: In the small-sized category, 20 CSOs (47%) have average annual turnovers of less than Rs. 1.5 crore.

Potential
to Sustain
Change

Support to Civil Society Organizations (CSOs):

BRLF provided funding and technical support to 79 CSOs through the State Partnership Projects. This support
was tailored to these organizations’ human resource and capacity-building needs. Among these CSOs, 55%
comprised Small-Sized entities, reflecting those with an average annual turnover of less than INR 5 Crores over
the last three years. Around 20 CSOs fell within this category, with turnovers below INR 1.5 crore.

Additionally, 38% of the supported CSOs were categorized as Medium-Sized, with average annual turnovers
ranging between INR 5 Crores and INR 50 Crores. Furthermore, a notable 7% represented the larger CSOs,
having an average yearly turnover surpassing INR 50 Crores. BRLF, through CSO partnership, is committed
to nurturing the capacities of small-sized CSOs, exemplifying its dedication to fostering grassroots
development, upscaling civil society action, and sustainable progress.

Range Total CSOs  Percentage

Small-Sized CSOs:
Average Annual Turnover in the last 3 years: 43 55%
Less than Rs. 5 Crores

Medium-Sized CSOs:
Average Annual Turnover in the last 3 years: 31 38%
From Rs. 5 Crores — Rs. 50 Crores

Large CSOs:
Average Annual Turnover in the last 3 years: 05 7%
More than Rs. 50 Crores
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State Partnership Projects

USHARMUKTI PROJECT, WEST BENGAL:

“Effective Implementation of MGNREGA in Watershed mode rejuvenating seven rivers in the Western part of
West Bengal towards augmentation of Livelihoods of the community.”

...........................................................................

i GOVERNMENT DEPARTMENT

PROJECT DURATION:
AUGUST 2017 - STATE MGNREGA CELL,
JULY 2023 GOVERNMENT OF
WEST BENGAL
GRAM TOTAL HOUSEHOLDS
DISTRICTS PANCHAYATS COVERED

6 439 298,177

BLOCKS VILLAGES IMPLEMENTING

54 761 6

In 2017, the Government of West Bengal started the Usharmukti project to revitalize seven major rivers in
the western part of the state. Usharmukti project focused on effectively implementing the MGNREGA in a
watershed mode across the Western region. This involved dividing the catchment area into over 2,000 micro-
watersheds across 54 blocks in six districts. The program operated under the Mahatma Gandhi National
Rural Employment Guarantee Scheme (MGNREGS), with the Panchayats and Rural Development Department
partnering with BRLF and six civil society organizations (CSOs).

The CSOs were tasked with aiding Panchayati Raj Institutions (PRI) and Block functionaries in their
respective blocks by assisting in planning, approval, and implementation processes. A central/State Project
Management Unit (SPMU) was established to oversee the process, supporting CSO partners in developing
hydrogeological watershed plans and monitoring on-ground progress at the block level. SPMU also facilitated
government approvals, fund allocation, and inter-departmental collaboration. A digital decision support
solution was implemented to track progress, identify gaps, and ensure transparent and evidence-based
deployment of plans.

The collaborative efforts of all stakeholders yielded promising outcomes by July 2021, marking significant
milestones. This successful Government organization (GO) and non-governmental organizations (NGO)
partnership paves the way for the Usharmukti journey to continue, with a renewed focus on accelerating
supply-side management processes for nature conservation and sustainable management of natural
resource assets. The program’s scope encompasses “Krishi Samriddhi,” an agricultural augmentation goal
involving introducing advanced crop production technologies, establishing efficient aggregation systems,
creating market ecosystems for smallholders, diversifying livelihoods, and more.
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Considering this extended goal and ongoing watershed efforts, the project is extended by an additional
two years under the name “Usharmukti Plus,” aiming to advance landscape management and agricultural
development in the region.

The Usharmukti Plus project aims to restore a significant land area of approximately 200,000 hectares
(cumulative within Usharmukti) across the catchment areas of seven ailing rivers in the western region of
West Bengal. This regeneration is to be achieved by implementing MGNREGS using a watershed approach.
Additionally, the project intends to showcase the establishment of a self-sustaining farming system model
for production cluster development, which would generate sustainable livelihoods for around 289,000
households (cumulative) within the region.



ANNUAL REPORT 2022-23 @

Key Impact Indicators A.c levement
till March 23
Outputs
Total Area Treatment (ha) in Usharmukti 1,26,298
Total households having Assets from the Usharmukti 2,77153
Total households covered under livelihood in Usharmukti Plus 114,004
Total households under Agri-horticulture based Livelihood 1,00,984
Total households under Integrated Livestock Resource based Livelihood 29,304
Total households under Fishery based Livelihood 7,951
Total households under Non-timber forest produce, other enterprises 314
Total Agriculture Production Clusters (APC) 37
Number of Farmer Producer Organizations around APCs 7
Members of Agriculture Production Clusters (APC) / Economic Institutions 35,797
Fund utilization in Natural Resource Management (NRM) assets (Cr) from MGNREGS 1,546
Fund utilization in NRM Assets (Cr) from other sources (Convergence) 491
Total fund utilization in NRM assets (Cr) (MGNREGS & Convergence) 2,037
Cumulative irrigated area developed for double cropping and long-term vegetation (Ha) 91,228
Cumulative water harvest potential from existing and new land treatment (Ha-m) 31,219
Gross area under double cropping in total Usharmukti initiative (Ha) 72,844
Long term Vegetation (Ha) 44156
Total households reached a gross Annual household income > Rs.80,000 62,702

Previously, nobody knew me. Now, | am known as ‘dhaaner didi’
(the paddy woman) in the village. People seek my crop advice
and consult with me before selecting their Kharif crops.

Panchabati Baskey
Damodarpur Village, Patina Gram Panchayat,
Nayagram Block

The Usharmukti Project, an initiative of BRLF and the
MGNREGA, Government of West Bengal, aims to transform barren
land into cultivable land. With the technical support of the TSRD team,
we jointly planned and implemented ridge-to-valley development for
45 Micro-Watersheds in the Manbazar-1 Block. Usharmukti provided
valuable insights on utilizing MGNREGA funds for ridge-to-valley
projects and has now been integrated into the MGNREGA system.
Furthermore, it has positively influenced the perspective of the Block
and GP teams towards ridge-to-valley work.

Mr. Niladri Sarkar

WBCS (EXE), Block Development Officer,
Manbazar-I Block, Purulia, West Bengal
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AGRICULTURE PRODUCTION CLUSTERS PROJECT, ODISHA

The Odisha government, in collaboration with BRLF, launched the “Promotion of Agriculture Production
Clusters (APCs)” project in tribal regions on November 6, 2018. This collaborative effort involves multiple
government departments and civil society organizations (CSOs), including the Department of Agriculture
and Farmers’ Empowerment, the Department of Mission Shakti, the Odisha Livelihood Mission, and others.

.....................................................................................................................

PROJECT DURATION: GOVERNMENT DEPARTMENT
NOVEMBER 2018 - DEPARTMENT OF AGRICULTURE & FARMERS EMPOWERMENT,
DECEMBER 2023 : DIRECTORATE OF HORTICULTURE, DEPARTMENT OF MISSION :
SHAKTI, ODISHA LIVELIHOOD MISSION, AND OTHER DEPARTMENTS :
GRAM TOTAL HOUSEHOLDS
DISTRICTS PANCHAYATS COVERED

12 401 120,650

BLOCKS VILLAGES IMPLEMENTING

40 2353 16

The program aims to empower small and marginal women farmers by increasing their income sustainably
through collectivization and synchronized agriculture production. It focuses on improving access to farm
income for women farmers. Strategies include diversifying cropping systems, establishing infrastructure for
agriculture and livestock rearing, providing input services, adopting improved farming practices, promoting
non-pesticide management, and ensuring fair prices through institutionalized marketing processes.

Initially, the project covered 40 blocks in 12 tribal-dominated districts. Later, in 2021-22, it expanded to 33
more blocks with support from the District Mineral Foundation (DMF) and BRLF. Currently, the project covers
73 blocks in 14 districts, with 41 blocks supported by BRLF.

Impact of the project:

As of March 2023, the project has made significant strides. It has established 932 Producer Groups (PGs)
benefiting 1,20,650 small and marginal women farmers. All 30 planned Producer Companies (PC) have been
formed, engaging 60,535 shareholders with a total share capital of Rs. 212 lakhs.

The project has encouraged 83,040 women farmers to cultivate high-value vegetables, covering 79,005 acres.
Among these, 25,901 acres have adopted non-pesticide management practices, and 16,179 acres have been
utilized for fruit tree plantation. Improved technologies like Soilless Nursery, drip and polythene mulching,
trellis, multi-layer farming, and solar drying of ginger have been successfully demonstrated.

With the convergence of various schemes from Odisha Agro-Industries Corporation, Odisha Lift Irrigation
Corporation, MGNREGS, etc., the project has created 30,720 acres of irrigation potential. Moreover, 61,679
farmers are now adopting improved livestock-rearing practices. To support women farmers, 496 Agri
Entrepreneurs (AEs) are actively involved in the project area. This has resulted in a Rs. 482.70 Cr leverage
from various government departments.
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In the fiscal year 2022-23, PG farmers have sold 2,12,716 tons of vegetables, generating revenue of Rs. 4440.95
lakhs through various channels. Before selling, farmers ensured primary sorting, grading, and packaging at
individual and PG levels, leading to an additional 10-20% return.

Producer Groups Promotion

Formation of Producer Groups 932
Number of PGs received financial support from OLM/Mission Shakti 836
Producer Companies’ Promotion

Producer Company formed 30
Shareholders in Producer Company 60,535
Total turnover in Crores 20.79 Cr.
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Progress around Agriculture Promotion

Households under high-value crop promotion 83,040

Area under high-value crop promotion 79,005 Acres
Agri Entrepreneurs (AE) groomed 496
Households under fruit tree plantation 13,659

Area under fruit tree plantation 16,179 Acres
Producer Groups involved in collective marketing 822

Total volume of produce sold collectively 212,716 Quintals
Amount realized through collective marketing 444095 Lakhs
Sorting, grading, and packaging units installed 53

Number of storage structures 329

Number of NADEP, Vermin-compost, and other low-cost composting unit 20,352

Water harvesting/lifting structures installed/renovated 6435

Total irrigation potential created 30,720 Acres
Households benefitted through water structures 27,679
Households under livestock intervention 61,679
Number of Goat/Backyard Poultry shelters created 25,234

Total Leverage (in Rs.) 482.70 Crores

J‘

Thanks to the APC project, | earned Rs. 1 lakh from Marigold farming and
another Rs. 12,000 from vegetable farming. Additionally, | made Rs. 20,000
from improved poultry farming last year. | was honoured by the District
Administration as a successful and inspirational woman farmer at the District
Level Krushi Mela. The project helped me establish my own identity. | am also
actively engaged in the Mother Chick Unit enterprise initiated by our Self-Help
Group, and we won the 1st prize at the state level. All these achievements are
attributed to the APC project, where | learned, improved my skills, and developed
myself through various capacity-building and training events

Ms. Geeta Nimala
Member of Maa Shakti Mahila Chasi Sangha producer group,
Village Bankili, Kolnara, Rayagada, Odisha,

J

APC project has impacted positively among the small and marginal
women farmers in the state. Farmers who previously cultivated only paddy
are now growing various vegetables and realizing immediate financial returns.
This is one of the successful models of this directorate, which should
also be replicated in other blocks. This is one of the successful models of
Government-NGO partnership.

Shri. Rohit Kumar Lenka
IFS Director of Horticulture, Govt. of Odisha
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CHHATTISGARH HIGH IMPACT MEGA WATERSHED PROJECT

The High Impact Mega Watershed Project is a collaborative initiative between the Government of
Chhattisgarh, Axis Bank Foundation, and Bharat Rural Livelihood Foundation. The project goal is to enhance
the livelihoods of rural citizens through investments in soil and water conservation initiatives. The project
covers approximately 6.9 lakh hectares of catchment area in the upper ridges across 26 blocks in 12 districts
under MGNREGA. Initially planned for four years, from October 2018 to September 2022, it aimed to
sustainably increase the income of 100,000 small and marginal households through watershed management
and improved farm productivity, with strong community involvement in planning and implementation.

............................................................................................................

PROJECT DURATION: :  : COVERNMENT DEPARTMENT: FUNDING PARTNER:

OCTOBER2018- : : _ DEPARTMENTOFRURAL  : : AXIS BANK
SEPTEMBER 2024 . . DEVELOPMENT, GOVERNMENT : : FOUNDATION
OF CHHATTISGARH
GRAM TOTAL HOUSEHOLDS
DISTRICTS PANCHAYATS COVERED

12 820 160,543

BLOCKS VILLAGES IMPLEMENTING

26 1514 13

Until June 2022, the Ford Foundation supported the project in layering livelihood activities. Later, the
project received a two-year extension, from October 2022 to September 2024, focusing on layering
livelihood activities, particularly agriculture, NTFP (Non-Timber Forest Products), and livestock value-chain
development through the APC approach. The government of Chhattisgarh further extended the project for
an additional three years, up to 2025.

Impact of the project:
¢ 151 Producer groups (PG) formed with 10,336 members and an area of 3962 Ha in 26 blocks.

e 234 lakh ha treated against the planned 6.05 lakh ha since project inception (Upland: 0.62 lahks Ha,
Medium land: 0.81 lakh ha, Low land: 0.91 lakh ha).

e Provided support to the state MGNREGA cell for implementing the Narwa Rejuvenation Plan. Two SPMU
members were nominated to the technical cell named Narwa Samiti. Conducted 16 interface meetings
with state MGNREGA functionaries and 35 with district and block MGNREGA functionaries.

e 334 Narwa/Rivulet were covered under the project whose DPRs plans were supported, covering 2,21763 Km.
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Highlights:
e The project’s financial investment exceeded Rs. 20 crores, with CSR contributions from Axis Bank

Foundation, Ford Foundation, and BRLF to the 12 CSOs. In contrast, the MGNREGA Cell of the Government
of Chhattisgarh invested over Rs. 820 crores for soil and water-based asset creation.

e This collaborative effort resulted in an impressive cost-investment ratio of 1:41. Notably, the project
enabled the potential harvest of 7,000 crore liters of water across 6.94 lakh hectares of land at a minimal
cost of only O.11 INR per liter.

e The participatory approach aimed to conserve soil and water resources across 819 Gram Panchayats in
Chhattisgarh, sustaining ecosystems, communities, and economies.

e 820 Gram Panchayats and 1,969 Micro-watersheds were effectively utilized as the basis for detailed
project reports (DPRs) and interventions. Connecting livelihood opportunities to watershed development
objectives emerged as a successful practice within the project in Chhattisgarh.
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JIWI DAAH HASA - HIGH IMPACT MEGA WATERSHED PROJECT,

JHARKHAND

The “Jiwi Daah Hasa” program, derived from the Santhali language- “Jiwi” symbolizes Life, “Daah” represents

Water, and “Hasa” signifies Earth. This program aims to revitalize life, water, and earth in the most deprived

regions of the state.

...........................................................................

{ GOVERNMENT DEPARTMENT:

PROJECT DURATION: STATE MGNREGA CELL,

SEPTEMBER 2020 - DEPARTMENT OF RURAL :
AUGUST 2024 DEVELOPMENT, GOVERNMENT :
OF JHARKHAND :
GRAM
DISTRICTS PANCHAYATS

.................................................

FUNDING PARTNER:

STATE BANK OF INDIA FOUNDATION,

WELTHUNGERHILFE, FORD

FOUNDATION, HINDUSTAN UNILEVER

FOUNDATION

.................................................

TOTAL HOUSEHOLDS
COVERED

7 163 9,740

IMPLEMENTING PARTNERS
ASA, GVT, Jan Jagran Kendra,
Kalamandir, NEEDS, PRADAN,

SPWD, Support, TSRD, Vikas
Bharti, WOTR, WASSAN

BLOCKS

24

VILLAGES

1040

The State Program Management
Unit is led and Managed by BRLF.

On August 28,2020, BRLF signed an MoU with the MGNREGA Commissioner, Rural Development Department,
Government of Jharkhand, to implement a high-impact mega watershed project in 24 most backward blocks
of seven aspirational districts. These blocks were selected based on the Multi-dimensional Poverty Index
(MPD) criteria suggested by the state government. The project’s primary goal is to improve the lives and
livelihoods of 190,000 socio-economically marginalized households.

The project plans to treat approximately 300,000 to 390,000 hectares, mainly upland and midland, and aims
to improve cropping intensity in about 181,000 hectares of cultivable land. The treatment work is planned in
965 micro watersheds. 12 ground CSO partners are implementing the project, each covering two blocks — one
intensive and the other non-intensive.

In the intensive block, the CSO partner has a dedicated team of professionals to implement the project. In
contrast, a broad strategy is adopted in the non-intensive block to build the front-line functionaries’ capacities
based on the intensive block’s learnings. The CSO’s role is to provide hand-holding and technical support to
the PIA (Project Implementing Agency) and the Gram Panchayat Secretariat for proper watershed planning,
adopting the ridge-to-valley principle, and providing onsite support during the implementation of the activities.

Project Progress:
e Preparation of DPRs in intensive Blocks:
= 965 DPRs developed in 15 intensive blocks.
= 955 DPRs submitted at the block level after approval from gram sabhas.
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e Field Execution as per the approved DPR:
= 163,612 NRM assets planned at the block level with a monetary volume of INR 1787 Cr.
= 46,123 prioritized schemes based on the projected labour budget.
= 5145 work codes of different schemes were generated, and 1,605 are in process

= Total leverage done: INR 7.92 Cr.

e Livelihood Intervention:
= Fishery Initiatives: Fishery activity initiated with 27 Fishery-Agri-Entrepreneurs in 7 project blocks,
inoculating around 11,200,000 spawns in nursery ponds.
e Collaboration with Techno savvy Climatic Resilient Smart Agri start-ups:

= Kheyti Pvt. Ltd.: 23 Agri-Entrepreneurs facilitated with shed net houses for exotic vegetable
cultivation, with a total leveraged fund of INR 12,65,000.

= Semina Agro Pvt. Ltd.: 49 Agri-Entrepreneurs are cultivating climate-resilient crops on 15 acres.

e  Other Initiatives:

= PREJHA Foundation: Mobilized around ten youths for skilling programs in tailoring & manufacturing
trades.

= Tata Steel Foundation: Conducted exposure visits and training on “Farm pond-based integrated

farming System management” for farmers and fishery coordinators/project staff.
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STRENGTHENING COMMUNITY FOREST RIGHTS IMPLEMENTATION
IN TELANGANA STATE

BRLFaimstoenhance forest-based livelihoodsinthe Scheduled Areas of Central India by effectively implementing
Community Forest Rights (CFR) recognition and management. Telangana, with a substantial Scheduled Tribe
(ST) population of 10%, is a key focus area due to acute poverty and marginalization in its forested districts.
BRLF has strategically chosen Telangana for its initiatives, seeking to empower marginalized communities and
promote sustainable socio-economic development through CFR recognition and management.

....................................................................................

PROJECT DURATION: : GOVERNMENT DEPARTMENT: :
: i COMMISSIONERATE, TRIBAL WELFARE :

MARCH 2022 - : :
: DEPARTMENT (CTWD-TS), GOVERNMENT :
APRIL 2023 : OF TELANGANA :
GRAM TOTAL HOUSEHOLDS TECHNICAL
DISTRICTS PANCHAYATS COVERED RESOURCE AGENCY

02 35 3,892 1

. . . .

BLOCKS VILLAGES IMPLEMENTING

02 84 2

Telangana’s Commissionerate-Tribal Welfare Department (CTWD-TS) and BRLF signed an MoU on August
28, 2021, to pilot a project focusing on CFR rights implementation in Adilabad and Asifabad districts. The
project aims to empower local tribes to take ownership of forest resources and promote sustainable forest
management. Key objectives include strengthening legal recognition and protection of community forest
rights, supporting sustainable forest management by local communities, improving forest-dependent
communities’ livelihoods through sustainable forest-based enterprises, enhancing women’s role in forest
governance, and promoting transparency and conflict resolution in community forest governance. The
project also involves generating CFR and Economic Resources Maps.

Key Outcomes:

e Training and Orientation: Provided comprehensive FRA training to PRI, Gram Sabhas, FRCs, SDLCs, and
District Level Committees in collaboration with CSOs.

e Village Campaign: Raised awareness through door-to-door visits, Kalajaathas (street plays), and
community meetings.

e Forest Rights Committees (FRCs) Formation: Empowered village committees to identify and document
community forest resources.

e Participatory Rural Appraisal (PRA) Exercise: Involved communities in identifying and documenting
village resources for CFR claims.

e Support in Claim Document Preparation: Assisted FRCs in compiling necessary claim documents.

e Gramsabhas and Claim Document Approval: Conducted Gramsabhas for community approval of CFR
claim documents.



e Submission of Claim Documents: Prepared and submitted 84 CFR claim documents to the Sub-Divisional
Level Committee.

e GPS Mapping: Undertook GPS mapping of community resources and forest boundaries for accurate
maps in CFR claim documents.

Key Impact of the Community Forest Rights (CFR) Project

Scale: Implemented in 82 villages across 35 Gram Panchayats, covering 3892 households and approximately
2228318 acres of forest cover.

Major Achievements:
e Prepared and submitted 78 CFR claim documents to the SDLC for further processing.

« Capacitated 6 staff members, 12 PESA coordinators, and 35 Gram Panchayat Sarpanches and Secretaries
in claim document preparation.

e Conducted GPS and manual mapping in all 82 villages, resulting in 82 resource maps.
e Prepared four CFR management plans for sustainable management of community forest resources.

e Capacitated 410 FRC members and 82 village Patels on CFR-related knowledge and skills.

e Provided training to 126 youths on GPS mapping and Android mobile application use for data collection.

N
Centre for People’s Forestry’s partnership with BRLF on the Community
Forest Claim project is quite significant for CPF this is one of our core
missions. BRLF initiating its work on CFR claims in Telangana state in partnership
with Tribal Welfare Department has enhanced the possibilities of realizing CFR
claims, a first of its kind in Telangana. BRLF team worked quite earnestly and
professionally with CSO partners, Tribal Welfare Department, PO (ITDA) Utnoor,
and with ATREE as a knowledge partner in implementing this pilot project

B. Girija Boddupalli
Director, Centre for People’s Forestry, Telangana
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HIGH IMPACT LIVELIHOOD ENHANCEMENT PROJECT, MAHARASHTRA

BRLF has signed an MoU with Shabari Adivasi Vitta and Vikas Mahamandal, Nasik, to implement a livelihoods
enhancement project focusing on poor tribal households in the Vidharbha region. The primary goals of the
project encompass various aspects, such as enhancing land and water resources, implementing sustainable
agricultural practices, improving livestock productivity, promoting non-pesticide-based farming methods,
establishing a profitable value chain for Non-Timber Forest Produce (NTFP), and empowering Gram Sabhas/
Panchayati Raj Institutions for more effective village development processes.

............................................................................

PROJECT DURATION: { GOVERNMENT DEPARTMENT:

JUNE 2021 - SHABARI ADIVASI VITTA AND
JULY 2023 ¢ VIKAS MAHAMANDAL, NASIK
GRAM TOTAL HOUSEHOLDS
DISTRICTS PANCHAYATS COVERED

04 (A3 30,027

BLOCKS VILLAGES IMPLEMENTING

05 109 oL

Key Impacts of the Project:

Scoping Study:

e Conducted a participatory demand-driven scoping study in the identified blocks of the Vidarbha region.
« Identified and mobilized Rs. 11,529.42 lakh from various schemes and departments to support the project.
Land and Water Resource Development:

¢ Constructed 398 water harvesting structures through MNREGA and other agencies.

* Irrigated 2605.5 hectares of land, reducing soil erosion, and improving water levels and moisture content.

e Achieved Rs.22.36 crore financial leverage through convergence with MNREGA, government departments,
and CSR funds.

Agriculture Production Enhancement:

« Benefitted 10,760 farmers, with 3,552 households being direct beneficiaries.

e Leveraged Rs. 3.82 crore through partnerships with line departments, MGNREGA, and CSR agencies.
Promotion of Livestock-based Economy:

e Organized vaccination camps for approximately 995 cows and goats.

« Benefitted 271 households from backyard poultry units.

* Mobilized around 5.2 crores through various agencies for livestock intervention.
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NTFP Value Chain Development:

e Established collection centers at village and panchayat levels.

e Trained the community in managing these centers.

e Benefitted 4970 households through NTFP value chain development.
e Leveraged approximately Rs 3.31 crore from various institutions.
Rights and Entitlements:

« Benefitted 359 households through work on rights and entitlements.

e Leveraged approximately Rs 9.27 lakhs from various institutions.
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IMPROVING HUMAN DEVELOPMENT INDEX PROJECT, MAHARASHTRA

The Government of Maharashtra launched a Human Development Index (HDI) program to improve human
development in 125 backward Talukas. The separate Human Development Commissionerate (HDC) oversees
health, education, and livelihood schemes tailored to local needs. The program received a budget of Rs.
1000.00 crore for 2021-22. Despite efforts, some Talukas still need improvement, prompting collaboration
with civil society organizations and the Bharat Rural Livelihoods Foundation for a high-impact HDI project.

............................................................................

i GOVERNMENT DEPARTMENT: }

PROJECT DURATION: COMMISSIONER
MAY 2022 -
APRIL 2023 HDI DEPT, GOVT OF

MAHARASHTRA

............................................................................

BRLF has signed an MoU with the Commissioner HDI to implement a focused project to improve the Human
Development Index in some poor-performing Talukas. The project aimed to achieve several significant
objectives. Firstly, it sought to uplift the living standards and overall well-being of 25,000 impoverished
households. Secondly, it focused on promoting gender equality and improving the well-being of women and
adolescent girls by addressing gender-based inequities. Thirdly, the project aimed to ensure the efficient
implementation of existing health and education schemes in the targeted areas. Finally, it provided technical
support to the HDI department, particularly in agriculture, Non-Timber Forest Produce (NTFP), and natural
resource management, to implement effective livelihood interventions. Through these objectives, the project
aimed to make substantial progress in enhancing human development and socio-economic conditions in the
backward Talukas of Maharashtra.

The project was implemented, covering 23 Talukas across 5 districts. The selected Talukas were those

covered under the Tribal Development Department project and adjoining Talukas, ensuring convenience and
smooth implementation. The names of the Talukas were decided in consultation with the HDI department.
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State Partnership New Projects

TRANSFORMING LIVES AND LIVELIHOODS OF VULNERABLE
HOUSEHOLDS IN BODOLAND TERRITORIAL REGION, ASSAM

BRLF and Bodoland Territorial Council have signed an MoU to implement a high-impact project, “Transforming
Lives and Livelihoods in Bodoland,” in Assam’s Bodoland Territorial Region. The project targets 40,000 STs,
Adivasis, and other vulnerable households. Five CSO partners have been selected. They will facilitate Gram
Panchayats and Government functionaries for planning, with financial support from MGNREGA and other
departments under BTR.

Project Duration: February 2023 - March 2027

Government Department: Bodoland Territorial Council, BTR, Assam

DISTRICTS BLOCKS VILLAGE COUNCIL

08 DEVELOPMENT COMMITTEE

104

02
$ A
‘
REVENUE TOTAL IMPLEMENTING
440 HOUSEHOLDS PARTNERS

TARGETED
40,000 05
Key objectives of the project:

* Increased Income levels through livelihood development initiatives (Land & water development with an increase
in agriculture and off-farm activities) of STs, Adivasis, and other vulnerable sections of the Bodoland region

« Improved governance in the BTC Government system and local PIA institutions with increased capacities
of community institutions for better community participation to ensure the effective implementation of
all government flagship schemes.

« Development of local human resources capacity to carry out the project interventions sustainably.

Project Progress:

e The project inception workshop was done on Feb 24-25, 2023.

« Village Council Development Committee (VCDC) wise project planning and outcome indicators were finalized.
e The Bodoland State Program Management Unit (SPMU) Team has been set up at the BTC Secretariat.

* The Project Orientation program was organized for the SPMU team, highlighting the perspective on the
project and strategies along with defining the role of SPMU.

e A GIS-based project Location map is in progress, along with collecting the secondary data on Bodoland
with the development of the Detailed Project Report (DPR) format.

e Three days of orientation on BRLF SPMU operations and Standard Operating Procedures were conducted
at Ranchi, Jharkhand.
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HIGH IMPACT MEGA WATERSHED PROJECT, MAHARASHTRA

BRLF and Commissioner MGNREGS, Government of Maharashtra signed an MoU on September 8, 2022, to
jointly implement an “A High Impact Mega Watershed Project” project. The project aims to create sustainable
livelihoods for the poor, tribal, and other vulnerable households in 26 selected blocks of 5 districts of Vidarbha
regions of Maharashtra state through appropriate land and water treatment measures to be undertaken by
leveraging funds from MGNREGS. The project aims to double the farmers’ income and bring prosperity to the
poor, tribal, and other vulnerable households. The project is expected to sustainably double the income of at
least 100,000 small and marginal households.

Project Duration: September 2023 - August 2027 (MoU signed on September 8, 2022)

Government Department: Commissioner Office MGNREGS, Govt. of Maharashtra

DISTRICTS BLOCKS VILLAGE COUNCIL
05 26 DEVELOPMENT COMMITTEE

100,000

The High Impact Mega Watershed Project would integrate the effective implementation of MGNREGS in
watershed mode with an assumption of “Create assets today, bring prosperity tomorrow.” The project would
include proper net planning Chydrological and ridge-to-valley approach through applying GIS mapping), active
participation of the community from inception to implementation, capacity building of Gram Panchayats, the
leading Program Implementing Agencies (PIA) under MGNREGS and project implementation in the most

deprived and resource-poor geographies of the state.
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Other Partnership Projects:

UTKAL ACTION FOR AGRICULTURE TRANSFORMATION (UANAT)
PROJECT - ODISHA

On September 29, 2020, BRLF and Utkal Alumina International Ltd. (UAIL) signed an MoU to double the
income of 15,000 small and marginal farmers in Kashipur and T. Rampur blocks. The project, based on the
principles of the APC model, had several key outcomes: enhancing agriculture productivity and cropping
intensity, implementing the APC model for efficient production and market organization, improving water
resources and irrigation infrastructure, enhancing livestock productivity through best-rearing practices,
introducing low input cost non-pesticide-based agriculture practices, and establishing a profitable value
chain system for Non-Timber Forest Produce and Minor Forest Produce.

DISTRICTS BLOCKS
Project Duration:
02 September 2020 - 02

October 2024

Government
Department:

GRAM PANCHAYATS BRLF independently VILLAGES

06 manages the Project 84

under the APC Project,
Odisha.

CSR Partner:

TOTAL HOUSEHOLDS Utkal Alumina

A Centre for Youth and
COVERED International Ltd.

1 1 ,1 27 (UAIL) Social (?:eszells;pment
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Impact of the Project:

¢ Coverage of 11,127 households in 84 villages of targeted blocks.

e Formation of 55 Producer Groups in the villages.

« Conversion of 891 acres of land into irrigated land, benefiting approximately 510 households.

« Development of Nano Wadi on 63 acres and promotion of fruit tree plantation on 555.72 acres by 288
households.

« Establishment of 46 Agri Entrepreneurs to enhance market access for the Producer Group farmers.
* Adoption of Non-Pesticide-Based (NPM) agriculture by 1,360 households, reducing input costs.

e Training and capacity building of 540 lead farmers to facilitate project-related activities.

Leveraging Rs. 4.43 crores from various government departments in FY 2022-23 to supplement project
activities.

IMPROVING LIVELIHOODS OF DE-NOTIFIED TRIBES/NOMADIC TRIBES
PROJECT, MAHARASHTRA

De-notified Tribes, previously classified as “Criminal Tribes” by the Britishers in India, face stigma and
discrimination. BRLF’s second phase of the DNT/NT project aims to improve the livelihoods of 150 Pardhi
households in Daund Tehsil, Maharashtra. Led by Padma Shri Girish Prabhune, the project aims to create
employment opportunities and uplift the socio-economic status of the Pardhi community, who have been
historically marginalized. It focuses on creating sustainable income-generating activities for positive impact.

The objective of the Project:

The project aims to uplift the Pardhi community’s socio-economic status through suitable livelihood
initiatives, entrepreneurship promotion, and improved access to education and healthcare. Utilizing 10.5 acres
of land, income-generating activities like agriculture, horticulture, and animal husbandry are established to
ensure sustainability. The project involves close collaboration with the community and stakeholders, utilizing
participatory approaches to address their needs. Capacity building through training and resource access is
also prioritized for the Pardhi households.

BLOCKS

01

Project Duration:
December 2022 -
July 2026

GRAM PANCHAYATS

09

VILLAGES

12

TOTAL HOUSEHOLDS
COVERED

150
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IMPROVING THE LIVELIHOODS OF TRIBAL HOUSEHOLDS,
MADHYA PRADESH

BRLF has extended the project duration for two partners, Manav Jeevan Vikas Samiti (MJVS) and Grameen
Seva Sansthan (GSS), selected through a second call for proposal until June 2023. The project’s main
objective is to improve the livelihoods of 18,500 poor tribal households, with 15,000 covered in the first phase
and 3,500 in the second phase.

BLOCKS
Project Duration:
September 2020 - 02
October 2024
Government
GRAM PANCHAYATS Department: =~ | VILLAGES

BRLF independently

55 — manages the Project — 132

under the APC Project,
Odisha.
CSR Partner:
TOTAL HOUSEHOLDS Utkal Alumina IMPLEMENTING
COVERED International Ltd. PARTNERS

18,501 oA 07

Key Objectives:

e Ensure sustainable livelihoods and food & nutrition security for tribal communities by implementing a
sustainable Natural Resource Management structure, converging different government schemes and
programs.

e Promote improved and sustainable agriculture systems, increasing productivity, marketing agricultural
produce, and adopting Non-Pesticide Management (NPM).

« Establish aggregation centers and agriculture production clusters in 31 villages of 20-gram panchayats
through farmer interest groups, women SHGs, and other community institutions.

e Promote NPM and micro-planning with traditional crops, building on best practices learned in the
project’s first phase.

e Establish 12 homestays to promote community-based ecotourism, with support from the Madhya Pradesh
tourism department.

Impact of the Project:
e 50% of the 4,221 land entitlement claims under the Forest Rights Act have been settled.

e 20 claims for Community Forest Rights are being processed out of 23 submitted.
e 3,000 households benefited from Government schemes/Department’s Rights and Entitlement programs.

e Alive Farmer Producer Organizations started processing spices, Tuar, and millet. 1,008 farmers engaged
in Tuar production, and 1,480 farmers practiced commercial vegetable cultivation.

e 309 watershed structures were constructed, benefiting around 3,115 families and irrigating 3,000 hectares
of land.

e 441 families received land development work under MGNREGA.



e 5725 farmers adopted improved agriculture practices, leading to a 4-5 quintal increase in production per
acre.

e 6,869 farmers practiced improved and NPM-based agriculture.

e 383 families adopted backyard poultry, 109 families started fisheries, and 122 adopted goat rearing with
departmental and MJVS support.

e 3,532 families improved income through forest produce collection and sales under ALIVE FPO guidance.

e Currently, 6,024 families practice kitchen gardening with support from MJVS, KVK, horticulture, and
agriculture departments.

* Agronomic interventions increased agriculture productivity for 6,869 families.
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Capacity Building

MBA in Rural Development Management

The MBA in Rural Development Management aims for integrative learning to prepare graduates for
professional roles at operational and strategic levels. Specializations include Financial Inclusion, Health
Education, Livelihood Enhancement Skills, Entrepreneurship, and Natural Resource Management.

BRLF provides financial support to bright Adivasi students for a two-year MBA in Rural Development
Management at IHMRU, Jaipur. The initiative began in 2017 with support to six tribal students for MBA DM
academic batch 2017-19 candidates. Subsequently, support continued for batches from 2018-20 to 2022-24,
benefiting -39 tribal youths, including - 9 CPRL alumni. Students undergo classroom, and field modules, a
two-month summer internship, and a dissertation study during the two-year curriculum.

Name of the Employer Organizations: Jharkhand State Livelihood Promotion Society, Rajasthan Grameen
Aajeevika Vikas Parishad, SEWA, Vikas Sahyog Kendra, India Health Action Trust, NEEDS (Network for
Enterprise Enhancement and Development Support), EKJUT, PRAGYA, PRADAN (Professional Assistance
for Development Action), Midland Microfinance Limited, AITREE (Ashoka Trust for Research in Ecology and
the Environment, CARITAS, SRIJAN, DHARA SANSTHA, and Manav Jeevan Vikas Samiti.

6 1 5

2017-19

2018-20 6 2 4
2019-21 4 2 2
2020-22 6 4 2

2021-23

2022-24
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Geographical Spread
a9
Chhattisgarh 4
Jharkhand 26
Odisha 2
Madhya Pradesh 2
Maharashtra 5

“My experience with IIHMR University and BRLF has been truly
remarkable. Enrolling in the two-year MBA course at IIHMR University,
concluding in 2023, has been rewarding. The online classes during COVID-19
times in 2021 were challenging, but the unwavering support and guidance from
the faculty and seniors helped me overcome them. The field visits provided
practical learning experiences that enriched my knowledge and skills. | am
immensely grateful for the continuous support from BRLF throughout my MBA
journey, which is pivotal in shaping my path to success. | am proudly working as
a Block Coordinator with Manav Jeevan Vikas Samiti, a position | obtained after
completing my MBA studies through BRLF. My heartfelt gratitude to the entire
BRLF family and IIHMR University for granting me this opportunity.”

Anil Karma
2021-23 batch
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Certificate Program in Rural Livelihoods (CPRL)

The Certificate Program in Rural Livelihoods (CPRL) is a BRLF and IIHMR University joint capacity-building
initiative for tribal rural professionals. The CPRL addresses the capacity-building challenges faced by existing
and aspiring tribal rural professionals (18-40 years) working at the sub-district level for the rural development
sector, whether through NGOs, government institutions and initiatives, or as elected representatives of
Panchayati Raj Institutions (PRIs).

Status of the CPRL Graduates

Status of the
-_ W
[

Y CPRL Graduates

Total Enrolled
Students Other Fields

174 12

Students working
with CSO/ Panchayat
/ Govt Agencies Higher Studies

129 Ll

[ ]
=/ =
N4

Entrepreneur

12

The CPRL contains a series of capacity-building modules on rural livelihoods for the target groups and

various institutional partners (Government and CSOs). It is a multi-center, multi-topic, unique program with
a strong bias toward IT-based field-based learning pedagogy. The first batch of CPRL was launched on
November 15, 2016. Till March 2021, 6 batches of 174 tribal youth were part of the CPRL cohort. 146 youths
completed the course and are working with different CSOs and PRIs at the grassroots. 28 youths of the 6th
batch partially completed the course, which was launched on December 12, 2019. However, the batch was
put on hold due to the COVID-19 pandemic. The program was under evaluation in the Financial Year 2022-23,
and no new batch was initiated.
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Geographical Spread of CPRL Graduates

©

Geographical Spread of
CPRL Graduates

( | | )

Jharkhand Chhattisgarh Rajasthan Maharashtra

a1 22 13 27

[ [ o
Odisha Madhya Pradesh West Bengal
42 21 8

“Financial constraints prevented me from completing my graduation,
and family responsibilities led me to take up farming. However,
my life took a turn when | met Ramesh Singh, a CPRL Alumni, who inspired me to
delve deep into agriculture and water conservation. Encouraged by this, | pursued
the 6-month CPRL course in 2019-20. Upon completion, | secured employment
with Sahakari Gramin Vikas Sanstha, where | now serve as a master trainer for
villagers. | educate fellow farmers on various rural development modules, such
as non-pesticide agriculture, poultry, goat rearing, and fish farming, all of which
| learned during the CPRL course. This valuable opportunity has allowed me to
engage with the community and actively impact their lives.”

Bhuneshwar Prasad Singh
(CPRL-6th Batch) Surajpur, Chhattisgarh

\
“Since completing the CPRL course, | have worked with “Pragati Abhiyan”

in Nashik for three years. As a Cluster Resource Person at the block level,
my responsibilities include overseeing projects focused on ragi development and
goat and poultry farming. | also provide training on organic farming to self-help
groups and farmer groups. Through MGNREGA, | have facilitated employment for
over 1600 people for 8000 working days. The CPRL course has been instrumental
in making all of this possible, as it provided me with practical exposure to
development models, making our work in the field much easier. | am deeply
grateful to BRLF for this invaluable opportunity.”

Sunil Ghode, CPRL-6th batch
Nashik, Maharashtra
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Green Hub Central India Youth Fellowship &
Video for Change

The Green Hub Central India (GHCI) Youth Fellowships is an initiative by the Dusty Foot Foundation to
empower tribal youth in central India. It serves as a resource center for positive action and engages youth in
conservation through innovative digital media training.

BRLF provides Green Hub Central India (GHCI) Youth Fellowships to the tribal youths, which include a
2-month residential training covering various topics such as photography, videography, editing, storytelling,
conservation, livelihoods, gender & youth wellness, etc. After the training, fellows undergo an 8-month internship
with organizations working on rural livelihoods, conservation, and wildlife, including the Madhya Pradesh Eco-
Tourism Board, Wildlife Conservation Trust, School of Democracy, Ekastha Foundation, and others.

The first batch of the fellowship commenced on September 5, 2021, with 17 graduates who showcased their
video documentaries during the Green Hub festival held on July 15, 2022. The documentaries covered eco-
tourism, rural livelihood, elementary education, women empowerment, and MGNREGA.

The second batch, launched in July 2022 with 25 fellows, has completed the initial 2-month residential training
on camera handling, photography, storytelling, and editing. They are currently undergoing internships
with organizations such as Titli Trust, Adharshila Shiksha Samiti, Synergy Sansthan, Asha Foundation,
IDH Sustainable Trade Initiative, Safe Harvest, Gram Sudhar Samiti, Ekastha Foundation, and The Corbett
Foundation. The second batch is expected to graduate in July 2023.

Award and Recognition

National Tourism Short Film 2" Best Documentary Umariya Ki Vijay Ramteke & Narendra

Festival 2022 Yatra Singh Pardhi

6" Alpavirama International ~ Audience Choice Pahad Se Bane Arti Singh & Arvind Dohre

Youth Film Festival 2022 Award Pahadi Korwa

Gosser Cine Fest 2023 1= Prize in Jan Gan Van Ajay Bhuriya, Ravi Kumar
Documentary Kanav, Mahima Maravi &

Category Rohit Sarware
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Organizational Change Initiative for Evaluation,
Learning, and Nurturing (OCEAN)

CSOs play a critical role in meeting development needs but face challenges in scaling up. Strengthening
institutional capacities is essential for impactful outcomes. The BRLF-funded OCEAN program was created
to build the capacities of 12 partner CSOs in Odisha to achieve sustainability and scale their projects.

The Ocean Program comprises several modules to strengthen partner CSOs’ capacities in Odisha. These
modules cover diverse topics, including preparing the ground for learning, effective communication and
connection strategies, gender sensitization, facilitating group processes, visioning, and planning, motivation,
group functioning, perspective building on livelihoods, writing skills, internal resource persons, and nurturing
continuous growth and improvement. These modules collectively empower the CSOs to enhance their

institutional capacities and create a positive impact in the tribal regions of Odisha.

Key Outcomes:
Module Total Number Total Key Learnings
Delivered CSOs of Number of
Batches Participants
Learning Group 12 1 24 Realization of self-thinking and feeling.
Process

Build confidence to function in a group
Pursue a shared goal

Patterns of behavior and the impact on the
group

Effectiveness in group and interpersonal
interaction

Receive and be influenced by feedback

Non-Violent 2 46 The Difference between stimulus and
Communication response.

Self-Empathy

Learn to make compassionate
communication.

Difference between connection request and
action request.

Visioning and 1 36 Role efficacy
Planning Setting immediate and long-term goals
Setting Motivational Climate
Diversity and inclusion
Role of the IRG members
Achievement 8 24 Concept of Achievement Motivation
Motivation Motivational Profile
Developing insights to enhance motivation
Preparation of Achievement Plan
Documentation 1 24 Structure of Case Study

Writi kill
(Writing Skills) Writing styles for case studies
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The beautiful thing about learning is that it’s a gift nobody can ever
take away from you. | am grateful for the training programs | attended
under the OCEAN project supported by BRLF. They provided valuable
opportunities for self-reflection and helped me grow personally and within my
organization. The program was truly an eye-opener, and I've been striving to apply
its principles to my work, resulting in positive changes.”

Suresh Km Pradhan
Program Manager, Youth Council of Development Alternatives (YCDA)

OCEAN has been instrumental in fostering meaningful connections
within our team, encouraging constructive feedback, and aligning us toward
shared organizational goals. The training has been life-transforming for some
team members, promoting introspection and building trust. Drawing from the
insights gained through the OCEAN program, | have also become a resource

person for SIRD. | am grateful for the enriching learnings and its
positive impact on our organization

Guru Govind Singh Majhi,
Program Manager, Shramik Sakti Sangh
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Capacity Building Programme for Masons & Carpenters
- Madhya Pradesh

In collaboration with the Madhya Pradesh Tourism Board (MPTB), the Madhya Pradesh government aims
to promote responsible rural tourism by empowering families in villages with tourism potential. BRLF has
partnered with the Hunnarshala Foundation and MPTB to build the capacity of local masons, carpenters, and
artisans in traditional construction techniques that reflect the indigenous community’s culture and traditions.

Around 100 villages have been selected for the initiative, each expected to have 6-8 curated homestays
showcasing regional architectural styles and tribal art and culture. Skilled artisans with expertise in traditional
technologies are scarce locally, so the program focuses on training the available masons and artisans to
construct the homestays with traditional wisdom, preserving the community’s identity.

The one-year capacity-building program covers eight villages in the Dhar, Jhabua, and Agar districts of
Madhya Pradesh, with seven training modules provided in stages of structure building, such as foundation,
walls, and roofing. This initiative promotes tourism and offers better livelihood opportunities for trained
artisans through government programs and services to private resorts and hotels.

Key Project Impact Numbers
¢ 3 Module Covered- Foundation to Plinth, roofing, and Walling.
¢ Number of sessions - 16 sessions

e Mason Trained - 72

The project started in August 2021 and was completed in July 2022.
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Local Fundraising Training for Eight CSO Partners of
Chhattisgarh and Jharkhand

By Smile Foundation and Change the Game Academy

BRLF partnered with Smile Foundation to enhance the capacity of selected CSOs in Chhattisgarh and
Jharkhand on Local Fund Raising. In collaboration with Wilde Ganzen Foundation, Smile Foundation co-
created the Change the Game Academy (CtGA), which aims to strengthen the fundraising capabilities of social
entrepreneurs and grassroots organizations. In India, this initiative is called Change Game India (CtGD), with
Smile Foundation as the nodal organization for the Asia Region and the National Partner Organisation (NPO).

For better fundraising potential and sustainability, BRLF and Smile Foundation identified eight CSOs from
Chhattisgarh and Jharkhand for a training program on Local Fundraising. The program comprises five
days of residential training covering concepts, approaches, and planning on fundraising. The program is
conceptualized to improve the knowledge and attitude of CSOs towards fundraising from in-country
resources. The program includes leadership orientation, fundraising training, coaching, webinars, and a joint
learning exchange activity.

Key Project Outcomes:

* 8 CSOs onboarded for the training program. 3 CSOs from Jharkhand and 5 CSOs from Chhattisgarh.
* Five-day residential training delivered to 16 participants from 8 CSOs.

« Training and handhold for executing the local fundraising plan are ongoing.

e All the CSOs have planned one large mobilization event in May & June 2023 to raise funds.

e The themes CSOs took for the local fundraising events are — Seed Bank Development, Local Food Festival,
Organization’s Annual Day, etc.

Change the Game is a good feeling. Five days have been unique-
learning styles, communication, and donor mapping. Very important -
proposal writing, basket approach. Five days have given my organization so much.
| want to congratulate BRLF...So many new things we are taking with us.
Thank you all for this new learning

Shyam Sundar Yadav
Lok Shakti Samiti, Chhattisgarh.
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Research and Knowledge
Management

Book Release: Tribal Development Report:
Volumes 1and 2

BRLF compiled case studies, archival research, and extensive data on Adivasis’ lives, development programs,
and policy challenges to enhance understanding. A collection of essays on the topics written by noted
academics, thematic experts, and activists was edited by Dr. Mihir Shah and Prof. Vijay Shankar and published
by Routledge and CRC Press in two volumes. The research team collaborated with experts to edit and publish
two volumes of essays exploring various aspects of tribal communities in the Central Indian Tribal Belt
(CITB), covering governance, human development, gender, health, education, livelihoods, arts, and culture.
Routledge and CRC Press released these volumes, and an international edition launch event took place on
November 28, 2022, at India International Centre, New Delhi. The books were released by Dr. Sonajharia Minz,
Vice Chancellor, Sido Kanhu Murmu University, Dumka, Jharkhand. The event included panel discussions

with distinguished academics and authors, engaging in enriching discussions. A more affordable South-Asian
version of the volumes is in progress and set to be released in 2023.
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Working Paper Series on Bodoland

BRLF has recently entered into an agreement with the government of the Bodoland Territorial Region to
support a project on livelihoods. The research team had planned a series of three working papers on the
status of various sectors of Bodoland, which are essential for enhancing the quality of life and sustainability
of livelihoods, namely, agriculture, health, and education. These were supposed to act as background papers
for understanding the status and way forward for Bodoland for better performance of those sectors. The
papers on agriculture and health are in an advanced stage, and the one on education is in a preliminary stage.

Performance of Agriculture in Autonomous Council in Sixth Schedule Areas:
A Case Study on the Bodoland Territorial Council - Ongoing

This is a working paper on the status of agriculture in Bodoland prepared by the BRLF Research Team. The
Bodoland Territorial Region is an autonomous region in Assam. High agricultural productivity characterizes
Bodoland for many crops. Accordingly, the authors analyze agricultural productivity by looking at the latest
data on inputs (e.g., land, water, fertilizer, pest control, agricultural machinery, finance, and labour) and
outputs (types of crops, coverage, and output). The role of agriculture is important for the community and
is fully connected with its culture and economy. The paper also provides recommendations for improving
agriculture in the region.

The paper is sent to an external expert for review and comments.
Performance of Health in Autonomous Council in Sixth Schedule Areas:
A Case Study on the Bodoland Territorial Council - Ongoing

This is a working paper on the health status of Bodoland being prepared by the BRLF Research Team, with
assistance from an intern from the National Law School of India University (NLSIU). The paper discusses
input (government budgets and program delivery aspects) and outcomes (different health indicators) of the

Bodoland health sector. The work on this paper is ongoing, and the first draft is on the verge of completion.




Research Papers Focused on BRLF Projects:

Paper Title: “Livelihood Enhancement through Collectivisation of Women Farmers: A
Case Study from Odisha”

Conference: ISAE 82nd Annual Conference

Abstract: Explores how the collectivization of women farmers in Odisha’s APC

project improved their bargaining power, market linkages, and income.

The Paper received the Dr. N.A. Mujumdar Prize award for Best Paper
Presented under the theme “Gender Equality and Resilient Agriculture

Paper Title: “Community-based Organizations and Financial Inclusion in India:
Prospects, Challenges, and the Way Forward”

Conference: AERA 30th Annual Conference

Abstract: Investigates the role of SHGs in rural financial inclusion in Odisha’s
Kalahandi and Koraput districts.

Paper Title: “Collectivisation of Farmers and Agri-Based Entrepreneurship in
Enhancing Farmers’ Income: Experiences from APC in Odisha”

Conference: 1st Bodoland Knowledge Festival

Abstract: Examines how collectivization in the APC project increased farmer income
and promoted agri-based entrepreneurship.

Book Chapter: “Impact of Social Welfare Policies on Indigenous People in India: Case
Studies from Odisha and Chhattisgarh”

Status: Accepted for publication Abstract: Studies the effect of BRLF’s involvement
in implementing government programs for Adivasi communities in Odisha and
Chhattisgarh.
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Resource Mobhilization

The government of India committed to providing a corpus of Rs.500 Cr when setting up BRLF in 2013. On
signing the MoU, BRLF received the first tranche of INR 200 Cr. BRLF was mandated to raise funding from
private funding sources, including corporates. Till the end of FY 2022-23, the BRLF team raised commitments
of Rs.76.15 Cr during the last six years for 3-4-year long-duration projects.

In addition to receiving grants directly, an additional commitment of Rs. 5.4 Cr has been raised from
Welthungerhilfe as co-finance for the Jharkhand Watershed Project, which has taken off during 2020- 21. Rs.
5.9 Cr from the Ford Foundation came in for the same project in FY 2021-22, which helped us substitute BRLF
funding commitments to the three CSO partners.

The approach has been sourcing grants through institutional funding like CSR foundations and other funding
agencies by submitting project proposals. During the FY 2022-23, the Axis Bank Foundation has sanctioned
Rs.15 Cr for a two-year second phase of the Chhattisgarh Mega-Watershed Project.

The BRLF team mobilized funding support for the Bodoland High Impact Livelihoods Project. It closed the
deal with the Azim Premji Foundation, which will provide grants to the five CSOs directly in partnership with
BRLF. Caring Friends approved a grant of Rs1.5 Cr for the same project. During the year, the Resource
Mobilization team has connected with many corporations whose CSR policies are aligned with BRLF, and the
dialogue is in progress with HDFC CSR, NTPC, ACC, etc.

Update: Resource Mobilization against a target of Rs.100 Cr. as per MoU
with the Ministry of Rural Development

Source Committed/ Received till
Sanctioned March 31, 2023

(Rs.inCr.) (Rs.in Cr.)

A. Endowment Funds

TATA Trusts (Corpus) 10.00 10.00
Ford Foundation (Corpus) 9.96 9.96
Total (A) 19.96 19.96

B. Grants/donations obtained by BRLF

UNDP & Private donor (Grant) 1.00 1.00
ARGHYAM Grant (Participatory Ground Water Management) 0.93 0.93
ARGHYAM Grant (Springshed Project) 0.36 0.36
ARGHYAM Grant (Capacity Building) 0.24 0.24
VATech Wabag Grant 2.49 2.49
European Union Grant 757 757

Ford Foundation Grant (Odisha) 454 454
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Ford Foundation Grant (Chhattisgarh) 7.85 6.65
Axis Bank Foundation Grant (Chhattisgarh) 11.86 11.25
Axis Bank Foundation Grant (Chhattisgarh)- Phase Il 15.00 3.60
Jharkhand State Livelihood Promotion Society Grant 01 01
Crowd Funding 0.05 0.05
Maharashtra Tribal Development Department 2.00 14
Hindustan Unilever Foundation 1162 3.07
Ministry of Tribal Affairs (Evaluation of Schemes) 0.07 0.07
Ministry of Tribal Affairs (Usharmukti & NGO Screening) 0.86 0.63
Ministry of Tribal Affairs (GIA Schemes) 0.05 0.05
Ministry of Tribal Affairs (Field Inspection) 0.27 0.27
Utkal Alumina India Limited 374 1.32
State Bank of India Foundation 4.05 16
Caring Friends 15 0
Total (B) 7615 4719

C. Co-Finance by Grant Partners (expenditure in books of

partners for BRLF project)

Total (C) 238.02 355.50
Total (A+B+C) 334.13 422.65
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Governance

The Executive Committee (EC) and Governing Body (GB) of BRLF include
representatives of central and state governments, eminent persons from the
academia, civil society and the corporate sector, financial institutions, public
sector undertakings, and philanthropic foundations with demonstrated
experience, understanding, and commitment to the issues of the
socioeconomically marginalized groups, especially the Adivasis of Central
India.

BRLF has held all the mandated GB and EC meetings per the rules and
regulations. Since it was set up, BRLF has held 16 General Body meetings
and 25 Executive Committee meetings. To aid with the governance, the BRLF
Board set up different committees, which include the Finance and Audit
Committee, Committee on De-notified Tribes and Nomadic Tribes (DNT-NT),
and Human Resource Committee. In 2019-20, two new committees were set
up, including an Advisory Committee for Capacity Building and a Research
Advisory Group.

In the Financial Year 2022-23, BRLF held three Governing Body meetings and
three Executive Committee Meetings.

Transparency and Accountability:
Financial Systems, controls, audits, and transparency at work

BRLF is governed by Rules and Regulations (R&R), which lay down principles
for smooth financial operations with strategic guidance and direction from the
Finance & Audit Committee (FAC). The Executive Committee & General Body
of BRLF approves the annual Workplan & Budget Estimates (BE). Similarly,
the Executive Committee approves Revised Estimates (RE) at the midpoint of
the financial year. The Finance & accounts function of BRLF consists of four
full-time team members and one financial consultant/. The finance & audit
committee reviews and oversees the finance & accounts function.

Grant management MIS and Online Applications for HR and Admin

Financial grant management are done on the MIS portal. Financial grant
management on MIS comprises Budget, Revised budget, financial reporting
from CSOs, Fund requests, and release as per the terms of the grant
agreement. These sub-modules are run through the approval matrix from
the Project in charge to the CEO, including the finance department, after
submission by CSOs. The Quarterly Financial Report gateway can attach
supporting documents, e.g., trial balance, bank statement, audited reports,
etc. The MIS reporting can be extracted through the financial dashboard of

each project if required.
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Organizational Structure:
The Term of Pramathesh Ambasta as CEO of BRLF ended on January 1, 2023.

- A revised organizational structure is in place from April 2023.

Comprising representative from Union Government and State Governments, Eminent

persons, Financial Institutions, Philanthroipc and academic institutions etc
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Finance and Accounts

Audited accounts for Financial Year 2021-22:

The total income of BRLF for Financial Year 2022-23 is INR 27.93 Cr, comprising INR 18.66 Cr of interest and
other income and INR 9.27 Cr from donor grants. The total expenditure during Financial Year 2022-23 is INR
30.39 Cr, 15% higher than the previous year. Program expenditure regarding Grants to CSO partners and
partly direct implementation continued to be the major expense line item, accounting for nearly four-fifths
of total expenditure during the year. The excess of expenditure over income stood at INR 2.46 Cr during the

financial year.
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Budget estimates for Financial Year 2023-24:

The total income comprising committed interest income and grants is estimated as Rs. 41.37 Cr, while fresh
resources through resource mobilization are estimated as Rs.7.57 Cr, which includes Rs.0.75 Cr towards
substitution of existing grant liability of BRLF and Rs. 6.82 Cr for new projects. The committed expenditure
estimate is Rs. 48.46 Cr, resulting in an excess expenditure over income of Rs. 709 Cr after considering
receiving fresh resources to substitute grant liability under ongoing projects. The excess of expenditure over
income will be met from the available surplus of previous years.

Audit

A. Comptroller & Auditor General of India (C&AG) Audit: Audit of books of accounts of BRLF has been done
by C&AG up to Financial Year 2017-18, and compliance update is for Para relating to previous years.

B. Internal audit of BRLF: Internal audit of BRLF for Financial Year 2022-23 has been completed by the
Internal Auditor M/s. Bansal & CO LLP. The reports indicated no systemic risks and pointed to process
improvements on which action has been initiated.

C. Financial audit of grant and technical partners: The Grantee Auditors of BRLF have conducted onsite
and offsite audits of three-fourths of the grant partners for Financial Year 2022-23. Audit reports have
been shared with the partners, and corrective action has been initiated as required.

Statutory Compliance

e The income tax assessment of BRLF is complete up to Financial Year 2021-22 with no pending actions/
proceedings.

e All annual statutory filings for Financial Year 2021-22, as required in compliance with the land laws, are
complete. All regular regulatory filings are also up to date. No adverse/penal proceedings have been
initiated or pending as of March 31, 2023.

e Exemption under section 197 of the Income Tax Act for non-deduction of TDS on interest income has
been issued by Income Tax Department for Financial Year 2023-24.

Deployment of corpus/endowment funds of BRLF

A total of INR 230 Cr of long-term investible funds of BRLF are deployed in fixed deposits with various
scheduled commercial banks as per corpus management policy under the guidance of BRLF’s Finance &
Audit Committee. These funds earn a Return on Investment (ROI) of 7% to 8.5% per annum, which compares
favorably with the prevailing interest rates given placement made in medium to long-term maturities.

Meeting of Finance & Audit Committee (FAC) of BRLF

Three meetings of the BRLF’s FAC were held on August 11, 2022, December 8, 2022, and March 20, 2023, to
advise and review the finance, budget, and revised estimates, audit, and statutory compliance status of BRLF.
Advice and guidance of FAC on audited accounts, budget, revised estimates, corpus deployment, etc., are
taken from time to time during the year, and action is taken based on the guidance and direction provided
by FAC.

Online modules for the financial management of grants to partners and Audit of grant partners.

The online grantee audit module has been rolled out successfully for all new grant partners, grant reporting
is being done online from FY 2022-23.



Audited Financial Statement for FY 2023-24:
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