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MESSAGE FROM THE

PRESIDENT

I
n a short span of three years since its inception, BRLF has marched ahead to demonstrate the

strength of partnerships, and how civil society action in partnership with government can lead

to dramatic changes in the lives of some of the most marginalized in our country - the tribals

of central India. In the year 2016-17, INR15.16 crores were released to our field implementing

and knowledge partners as grants. In the same year, our civil society partners have secured co-

finance of INR 72 cr from other donors. and leveraged INR 148 cr. from various government

flagship programs. BRLF partners have now benefitted 3,65,000 families in the central Indian

tribal belt, amongst the poorest, most neglected regions of India. With these families, BRLF

partners are implementing a host of sustainable livelihoods interventions to strengthen the natural

resource base of the area, build powerful women-led people’s institutions and ensure that benefits

of the government’s flagship programs reach those who are most in need. BRLF is uniquely poised

to make a change by virtue of its architecture of partnerships between civil society organizations,

government and PRIs.

BRLF’s partners have continued expanding the scope of the Honorable Prime Minister’s

livelihoods and social security schemes such as PM’s Swachh Bharat Abhiyan, Jan Dhan Yojana,

Soil Health Card Scheme, Jeevan Jyoti Beema Yojana, Suraksha Beema Yojana, Fasal Beema

Yojana and Awas Yojana. .

Towards further strengthening of partnership between State Governments and BRLF, and to

respond to State specific needs, BRLF has signed formal Memoranda of Understanding with the

Governments of Jharkhand, Maharashtra, Rajasthan, Odisha and West Bengal A new and exciting

direction is the MoU with the Government of West Bengal for rejuvenation of 457 springs in the

districts of Darjeeling, Kalimpong, Jalpaiguri and Alipurduar, where BRLF partners are building

capacities of frontline MGNREGA field functionaries or dhara sewaks, to prepare and implement

detailed plans for catchment area treatment of these springs. The state government, in

partnership with BRLF, has decided to take this further by planning a special intervention in the

six districts of the Paschimanchal part of the state – Purulia, Bankura, Jhargram, Barddhaman,

West Midnapore and Birdbhum. BRLF partners will train and support MGNREGA functionaries to

implement watershed treatment works in 54 blocks of these 6 districts.

The first batch of the Certificate Program on Rural Livelihoods (CPRL) has been launched and

is proceeding to a successful culmination. 29 tribal boys and girls, most of whom had never

stepped out of their villages or worked on a computer, are getting equipped through rigorous field

based training sessions on sustainable livelihoods, watershed management, SHGs and livelihoods,

Common Property Resources, NPM and sustainable agriculture, water and sanitation,

Participation Groundwater Management, gender, MGNREGA, FRA and governance related issues,
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community based institutions and producer organizations, among others. The course has been

organized in such a way that the candidates spent most of the time immersing themselves in the

field areas of resource agencies in order to gain practical knowledge and skills. They have travelled

to AKRSP(I) Gujarat to learn watershed management, sanitation (Utthaan) and farm-based

livelihoods (BAIF), Maharashtra for FRA, PESA (Mendha Lekha Gram Sabha and FES) and SHG

(Chaitanya), Bihar for understanding NPM and sustainable agriculture (PRAN), Andhra Pradesh to

learn about Backyard Poultry and Conservation Agriculture (WASSAN and CSA) among others. It

is a matter of satisfaction that such an intensive, 6-month training course to create rural

professionals has been conceived of and executed by BRLF – a very important step in the

direction of creating critical capacities at the grassroots. A key partner in this venture has been the

IIHMR University, Jaipur, which has collaborated with BRLF and provided joint certification to the

candidates.

De-notified tribes (DNT) and nomadic tribes constitute a very marginalized section of our

society. They are socially as well as economically discriminated against and have little access to the

resources for development. BRLF has initiated a new project with Sewa Wardhini,in Maharashtra,

which has long years of experience of working closely with these tribes, to put in place sustainable

livelihoods interventions. This entire effort is being guided by our EC member Shri Girish

Prabhune, himself a pioneer in the field of work for the DNTs.

Another wheel that has been set into motion is by the research vertical of BRLF. By the end of

the next fiscal, BRLF plans to bring out a Tribal Development Report, which will carry in it

chapters on livelihoods, governance, human development and arts and crafts of the tribals of

central India. As part of this entire effort is the development of a huge data bank capturing data

on different aspects of tribal life in India. Led by the renowned tribal expert and linguist, Shri

Ganesh Devy, the report will also contain a section on tribal languages. These sections will be

developed by tribals themselves, through special workshops organized by Shri Devy.

I congratulate the small team at BRLF for the remarkable progress achieved in such a short

period of time. I also thank the members of the General Body and Executive Committee of BRLF

for their painstaking guidance at each point. Finally, I wish to thank the Ministry of Rural

Development, Government of India and all the State Governments for their continuous

encouragement and support for the work being pioneered by BRLF.

Dr. Mihir Shah
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ABOUT BRLF

Background

Bharat Rural Livelihoods Foundation (BRLF) was set up by Government of India as an

independent society to upscale civil society action in partnership with the Government.

It is an autonomous body, registered under the Societies Registration Act, 1860.

BRLF was first proposed in Para 111 of the Union Budget speech (2012-2013) made by then

Minister of Finance in March 2012, where he says: "It is proposed to establish a Bharat

Livelihoods Foundation of India through Aajeevika. The Foundation would support and scale

up civil society initiatives and interventions particularly in the tribal regions covering around

170 districts. Private trusts and philanthropic organizations would be encouraged to partner

with the autonomous body that will be managed professionally". Following this

announcement, the Union Cabinet in a meeting held on September 3, 2013 decided to set up

BRLF as an independent society to upscale civil society action in partnership with Government.

The Cabinet took cognizance of the failure of development and governance in Central Indian

Tribal areas, and saw the need to build capacities of rural functionaries, improve the quality of

implementation of flagship programs in these areas, and end the sense of alienation among

tribal communities towards building back the confidence of people in Indian democracy and

governance structures.

A Memorandum of Understanding (MoU) was signed between BRLF and Ministry of Rural

Development (MoRD) on 13th January 2014. As indicated in the MoU, Government of India

decided to release INR 500 Cr. for creating the corpus of the new society, in two tranches

subject to conditions laid down by the Expenditure Finance Committee. In addition, funds

would also be sourced from concerned State Governments and philanthropic foundations.

BRLF was set up to foster and facilitate civil society action in partnership with government

for transforming the livelihoods and lives of people in areas such as the Central Indian Adivasi

belt (CIAB) as the initial geography of focus of the Foundation. The aim is to support

interventions at the grassroots towards empowerment of people, particularly the Adivasi

community; and, scaling up of approaches that are innovative both in terms of program

content and strategy. Innovation can be in myriad directions – technology, social mobilization

approaches, institution building, architecture of partnerships, management techniques etc.

Strategically, each project supported by BRLF attempts to leverage the vast resources

being made available by the government and banks for large number of national and/or state

level rural development and livelihood programs/ schemes. Support through BRLF is for

projects that largely seek to leverage government programs and funding already available .

The initial focus of BRLF is on the Central Indian Adivasi belt, centered on blocks/ tehsils/

talukas/ mandals with a >20% Adivasi population in 1,077 blocks (as per 2011 census) across

about 190 districts in the states of Orissa, Jharkhand, West Bengal, Chhattisgarh, Madhya

Pradesh, Andhra Pradesh, Telangana, Maharashtra, Rajasthan and Gujarat.
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Our Approach

Among the key mandates of BRLF are to promote sustainable livelihoods with dignity,

enlarge space for women, enhance access to and control over resources for tribal

communities, especially women; enhance carrying capacity of natural resources; responsive,

accountable, transparent administrative and self-governance institutions; creation of a strong

and vibrant service demand system and service standards; new opportunities for the youth

and such other outcomes flowing from the objectives of the organization.

One way to achieve this is to reduce the gap between program outlays and outcomes

through strengthening of democratic institutions of governance at the grassroots; improved

quality of implementation of programs; reduce leakages; adopt innovative inclusive strategies

of growth and peace in the strife-torn pockets. It is clear that one of the most powerful ways

through. which the commitment of the state to ensure inclusive growth can be translated

into tangible outcomes on the ground, is by fostering powerful partnerships between civil

society and the state.

The aim is to support grassroots level action towards empowerment of people,

particularly the Adivasis and scaling up of approaches that are innovative both in terms of

program content and strategy. Innovation can be in myriad directions – technology, social

mobilization approaches, local institution building, architecture of partnerships, management

techniques etc. Strategically, each project supported by BRLF will attempt to leverage the vast

resources being made available by the banks and government for a large number of

programs, such as, MGNREGA, NRLM, PMSBY, PMFBY, PMAY, PMJJBY etc. The idea is to

provide support through BRLF to projects that largely seek to leverage government programs

and funding already available on the ground. Indeed, BRLF not only facilitates the possibilities

of such leverage by its NGO partners, it also aims to provide the necessary legitimation that

such partners require in the often-contentious ground realities that they face in these regions.

BRLF assists its

civil society

partners in

ensuring that

the design of

their proposals

incorporate

collaborative

modes of

functioning

with

Government,

especially the

Panchayati Raj

Institutions

(PRIs).

In this

respect,

grantee

NGO/CSO are

required to

source a part

of the project

costs from

either own or

other sources
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as co-finance.

There is a cap

placed on the

proportion of

funds to be

spent on

administrative

purposes by

the grantee

(other than the

salary of

professionals).

This is further

complemented

by the

Capacity

Building

initiative of

BRLF which

seeks to in

parallel create a pool of development professionals for supporting developmental

interventions of Government, CSOs and community through its various efforts.

The BRLF Value Proposition

BRLF aims to bring value to rural development and livelihoods through focus on the

following:

1. Supporting PM’s initiatives for fostering livelihood security

2. Reforms in government flagship programs

3. Innovations for improving rural livelihoods

4. Participatory Ground Water Management

5. Taking forward Non-Pesticide Management Agriculture

6. Value chain development for NTFPs and crops

7. Working in the most neglected regions and with PVTGs

8. Building capacities of rural professionals

9. Building capacities of small community based organizations (CBOs)

10. Providing states, an opportunity to get into NGO partnership

11. Transparency in support to NGOs

A key mandate of BRLF pertains to quality implementation of government flagship

programs and schemes; creating policy briefs on the same and presenting results of studies;

outlining challenges and success stories on implementation of the same with Central and

State Governments. Towards this, all BRLF projects mandatorily, include work on Pradhan

Mantri Swachh Bharat Mission, Pradhan Mantri Jan Dhan Yojana, Prime Minister’s Soil Health

Card Scheme, Pradhan Mantri Suraksha Bima Yojana, Pradhan Mantri Jivan Jyoti Bima Yojana,

Pradhan Mantri Fasal Bima Yojana, Non-Pesticide Management Agriculture and Participatory

Groundwater Management.
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BRLF Governance

The General Body and Executive Committee of BRLF, include representatives of central

and state governments, eminent persons from academia, civil society and the corporate

sector, financial institutions, public sector undertakings and philanthropic foundations with

demonstrated experience, understanding and commitment to the issues of concern to BRLF.

The governance structure of BRLF is designed to foster successful partnerships with the

state governments across India. Involvement of states is crucial for the project grantee

selection stage. All concerned state governments are members of the PGSC and they have

participated in the two PGSC meetings held so far. To further develop states’ specific

partnerships, BRLF entered into MoUs with the State Governments of Jharkhand, Maharashtra,

Rajasthan, Odisha and West Bengal and is at different stages of dialogue on the MoU with

other states.

BRLF has held all the required AGMs and EC meetings as per its Rules and regulations.

Four Annual General Body Meetings were held on April 4, 2014, June 15, 2015, June 23, 2016

and January 23, 2017. Ten Executive Committee Meetings were held, three in 2014-15, three in
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2015-16, four in 2016-17 (June 23, 2016, October 20, 2016, December 5, 2016 March 27, 2017)

To aid in governance of the BRLF Board, different committees were set up including,

Finance and Audit committee, Corpus Management Committee, Committee on Capacity

Building, Resource Mobilization Committee, Committee on De-notified tribes and Nomadic

tribes (DNT-NT) and an HR committee.

Transparency and Accountability

To set the highest standards of transparency and accountability, BRLF has done full

disclosure of its accounts and activities by placing both, the annual reports and audited

accounts on the website. Towards ensuring complete transparency in projects, BRLF

developed a software, AID 360, in partnership with Tata Consultancy Services (TCS). The AID

360, is a grant management tool, which provides the concerned stakeholders an opportunity

to be able to monitor the progress of each project submitted/undertaken by BRLF. Through

the software, BRLF tracks end-to-end project development and management processes with

high traceability of project/ proposal status. The software also permits the BRLF team to

monitor the outcomes of each project. In the event of any delays on the project, the tool

automatically generates alerts to ensure effective and timely handling of project activities and

status. The web presence of the platform (with downloadable content) ensures high

accessibility and accountability of all stakeholders involved.

BRLF has also pro-actively made relevant information available under the Right to

Information Act, 2005. BRLF is also subject to Audit by the Comptroller and Auditor General

(C&AG) of India.

Geographical Focus of BRLF interventions

BRLF was set up with the goal of transforming the livelihood and lives of tribal

communities across India. The initial focus of BRLF operations is 1,077 most backward blocks in

173 districts the CITB states-Gujrat, Rajasthan, Maharashtra, Madhya Pradesh, Chhattisgarh,

Jharkhand, Andhra Pradesh, Telangana and Odisha and West Bengal. The emphasis was on sub-

districts with more than 20% Adivasi population, because Adivasis in India (outside of the

North-East) tend to be concentrated at the sub-district level rather than districts.
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Consequently, to initiate a development and governance process that is truly inclusive and the

benefits of, which directly reaches the Adivasi people, the focus on sub-districts becomes

critical.

Geographical Spread of BRLF
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SCOPE OF BRLF WORK

Partnership with CSOs

Bharat Rural Livelihoods Foundation (BRLF) was set up by Government of India as an

independent society to upscale civil society action in partnership with the Government.

It is an autonomous body, registered under the Societies Registration Act, 1860. BRLF

launhed its first Call for Proposals on April 15, 2014 soliciting applications from CSOs for

projects that seek to leverage government programs and funding in the CITB.

Out of 127 proposals received in the first round, 34 CSOs were vetted and selected by the

PGSC and EC for funding and facilitation support after due diligence and field based pre-

funding appraisal. The initial focus of BRLF is to work in the Central Indian Tribal belt,

centered on blocks/ tehsils with a >20% Adivasi population (as per 2011 census).
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Co-finance and Leverage Support

to BRLF Projects

The total funds committed by BRLF for these projects for a period of five

years is INR 68.64 cr. For FY 2016-17, the CSO partners have secured total co-

finance of INR 72 cr., which is an additional INR 25 cr. from thelast financial year

(2015-16). The term co-finance refers to resources mobilized from donors, philanthropies,

foreign contribution, private individual contributions, CSR funding, government sources, and

banks (e.g. NABARD), which enters the books of accounts of the grantees, and part of it needs

to be for the same objectives, geographies and within the project duration of BRLF. Co-

finance can be secured for HR, operations, capacity building costs, cost of pilots and program

costs. Grantee will have to report these in two heads: (i) HR, operations, admin, CB and pilots.

(ii) Program costs. The Grantee needs to ensure that of the total HR, operations, admin, CB

and pilots cost of the project at least 20% share comes through co-finance. The BRLF share
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of the total HR, operations, admin, CB and pilots cost of the project does not exceed 80%.

And the administrative cost share of the support provided by BRLF does not exceed 20%

Leverage refers to Grantee organizations attempting to leverage the vast resources, which

are made available by both banks and government for a large number of national programs,

such as MGNREGA, NRLM, IWMP, BRGF, IAP, RKVY, RADP, NHM, IAY, NRDWP, TSC etc.

Through this grant the partner organization would seek to leverage government programs

and funding available on the ground. Leveraged resources would include:

- Money raised from various government programs like MGNREGA, NRLM, IWMP, RKVY,

NRDWP, SBM, PMFSBY, PMJDY, PMJJSBY and others.

- Money raised by SHGs from Banks and NBFCs

- Money raised from Banks and NBFCs, or through Shares, by producer companies,

cooperatives promoted by the CSO.

- Money raised by Gram panchayats that are attributable to convergence efforts

facilitated by the Grantee or CBOs promoted by it.

- Community contribution

These are monies that do not enter the books of accounts of the Grantee.

To implement various projects, CSOs leveraged INR 148 cr. from various government

flagship programs for FY, 2016-17. This was an additional INR 63 cr. from previous FY, 2015-16.

Impact of BRLF projects

BRLF supports its CSO partners to help in transforming the lives of the socially-

economically marginalized, especially the Adivasis through series of interventions, including

institution and capacity building, securing rights and entitlements, and enhancing livelihoods

opportunities through activities in agriculture, livestock and natural resource management.
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Institution Building
As part of institution and capacity building interventions targeting the socio-economically

marginalized, especially Adivasis, CSO partners are responsible for creating institutions such as,

SHGs, VLIs/CBOs and FPOs. These institutions are expected to provide a platform for

collective action, based on self-help and mutual cooperation.
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Building Capacities at the Grassroots
BRLF believes that capacities at the

grassroots are key to quality outcomes at the

grassroots and make it possible for

interventions to have the kind of impact they

were designed to create in the lives of the

poor

BRLF along with its CSO partners is

engaged in capacity building activities for the

different stakeholders in the community and

the PRIs. As part of these interventions, CSO

partners conduct various trainings and field

exposure visits on agriculture, livestock,

horticulture, SHGs, micro-enterprises and

NRM. The interventions create and support

community resource persons (CRPs) engaged

in community mobilization.



12

Agriculture
Agriculture is the main occupation of tribals in the Central Indian Tribal Belt and

dependence on agriculture for livelihoods is very high. At BRLF, primary focus is given to

agriculture in designing livelihoods interventions. BRLF partners with CSOs to cover a range of

activities, as part of the agriculture based livelihoods interventions. These include

- adoption of improved agricultural practices for e.g., adopting improved seeds, seed

treatment.

- Promoting horticulture

- encouraging line plantation in paddy

- setting up of kitchen gardens

- training households in improved pulses, oilseeds and millets cultivation

- encouraging the adoption of Non-Pesticide Management (NPM) and other practices
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Livestock Development
For the tribal drylands of central India,

diversification of livelihoods is of utmost

importance. As part of other forms of

livelihoods intervention, BRLF has initiated

activities on a non-farm based approach such

as, livestock development. CSO partners are

working with the community to help

households set up backyard poultry units,

fishery, goatery, dairy development, etc. The

CSO partners are helping households

through vaccination, feed, shelter, and breed

improvement as well.
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Natural Resource Management
Creation of water infrastructure and restoration, rejuvenation of land to realize its

productive potential is a pre-requisite for improving the productivity of agriculture. As part of

its livelihoods interventions, CSO partners of BRLF introduced a range of activities focusing on

sustainable management of land and water resources. The key activities, include creating of

water harvesting structures (for e.g., check dams, canals, farm ponds, etc.), wasteland

development, constructing dug wells, establishing MFP centers, bringing householdss in NTFP

value chains among others.
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Rights and Entitlements
To help in the empowerment, development, protection and welfare of the socio-

economically marginalized communities, especially the adivasis, it is understood at BRLF that

human development is as important as livelihoods. In fact both are organically connected.

BRLF works with its CSO partners to connect as many households as possible to various

government flagship programs, including Swachh Bharat Abhiyan, PM Jan Dhan Yojana

(PMJDY), PM Suraksha Bima Yojana (PMSBY), PM Jeevan Jyoti Bima Yojana (PMJJBY) and

others.

HIGHLIGHTS OF WORK DONE AS ON MARCH 2017
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Handholding Support to CSO partners

Technical Support to CSO partners

BRLF provides facilitation support to its partners for some activities such as SRI, goat

rearing, backyard poultry and others. Accordingly, BRLF has empaneled consultants for

ensuring that the partners learn from the best in the sector and create optimal impact on

livelihoods. This ensures standardization of results across various partners in these activities.

Support on AID 360

To ensure full accountability and transparency in the project selection process, BRLF relies

on an IT enabled end-to-end transaction based system by TCS known as, AID 360. 14 CSO

partners of BRLF, whose projects were sanctioned have created intervention plans on the

system. Once the plan is completed, they have used the system for progress reporting on the

activities, outputs, outcomes and cost elements. The BRLF team with assistance from TCS

provides handholding support to its CSO partners using the AID 360.
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PARTNERSHIPS WITH STATE

GOVERNMENTS

Involvement of State Governments is crucial to the success of BRLF supported projects.

Consequently, BRLF has signed formal MoUs with State Governments of West Bengal,

Jharkhand, Maharashtra, Rajasthan and Odisha.

West Bengal

Springs are vital in the hill districts in the north of West Bengal, especially for provision of

drinking water. However, with denudation of their catchments, they have, turned dry with

time. The MGNREGA Commissionerate of the Government of West Bengal launched a

springshed rejuvenation program in the

districts of Darjeeling, Kalimpong,

Jalpaiguri and Alipurduar. BRLF partner

CSOs (PRASARI) and knowledge partner

(ACWADAM) are providing capacity

building and technical support for

preparation and execution of springshed

treatment plans. 456 springs in the four

districts have been taken up for

treatment. Treatment costs of

approximately Rs.27 crores are being met

out of MGNREGA funds.

BLRF’s role is:

- capacity building of Dhara Sewaks on

hydrogeology, and aquifer mapping

- support in preparation of DPR

- Field support during executiion

- Coordination with MGNREGA cell

To facilitate knowledge management

BRLF will conduct short, middle and end

term impact studies, document caselets

and develop video documentaries on

spring shed development work for wider

circulation and dissemination.
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Looking at the success of this model Government of West Bengal has expressed keen

interest for a similar project which creates sustainable livelihoods for the socio-ecnomically

marginalized and tribal communities in 54 blocks of 6 districts of the Paschimanchal region of

West Bengal. These livelihoods would be generated through land and water treatement

measures based on a watershed basis by leveraging funds from the MGNREGA. BRLF

supported CSOs will facilitate Gram Panchayats in the preparation and execution of these

water conservation and livelihoods plans.
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Odisha

BRLF partners with the state government for developing action plans, which are now

incorporated in annual plans of the SRLM.

SRLM scales up proven livestock interventions of BRLF partners throughout the state

(Backyard Poultry, Goat rearing, etc.).

Maharashtra

A partnership is proposed for ensuring protective irrigations for small farmers under the

MGNREGA. BRLF has also initiated discussions with the government around possibilities of

working on forest based livelihoods for gram panchayats who have been given community

rights under FRA

Jharkhand

BRLF proposes to work towards strengthening institutions (For e.g, Farmer Groups, FPOs

and SHG Federations) that Jharkhand State Livelihoods Promotion Society is setting up

directly.

Rajasthan

BRLF conducted a study on NRLM-MGNREGA-Cluster Facilitation Teams (CFT) program in

the state government's "Apna Khet Apna Kaam" scheme for improving the results on ground.

The study was carried out at the request of the Government of Rajasthan (more details in the

chapter on Research and Knowledge Management)
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CAPACITY BUILDING - RURAL

PROFESSIONALS PROGRAM

A
key mandate of BRLF is to address the capacity building challenge for existing and

aspiring rural professionals, who could be professionally engaged at sub-district levels

in the rural development sector; be it through CSOs, government institutions or as

elected representatives of the PRIs and/ or cluster level federation leaders.

As a first step towards this mandate BRLF

has developed a multi-centre, multi-topic

curriculum for tribal youth in the age group

of 18 to 40 years. This Certificate Program

in Rural Livelihoods (CPRL) seeks to cover

different dimensions of rural livelihoods

wherein knowledge and skills components of

these courses are imparted in the field by

some of the leading organisations in the

sector.

In this flagship initiative of capacity

building, BRLF targets candidates/aspirants

who belong to ST, de-notified tribes, and,

nomadic tribes from the 1077 sub-districts

of the Central Indian Tribal belt, where BRLF

is currently supporting intervention projects.

BRLF has joined hands with the Indian

Institute of Health Management Research

University (IIHMRU), Jaipur to run this unique

inclusive Capacity Building Initiative called

‘Certificate Program in Rural Livelihoods’

(CPRL) for tribal youth of Central India. On

November 15th, 2016, BRLF launched the first

batch of CPRL in collaboration with the

IIHMR University, Jaipur.
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Course Content

The execution of the certificate program is divided in two parts:

Part I, wherein perspective building modules are run towards creating a holistic

understanding amongst the participants on rural livelihoods, current challenges in the sector

and potential of engagement. Key focus of these modules is to set the overall context for

candidates undergoing the certification program such that the core modules can be seen as

pieces of a puzzle that integrate towards building a comprehensive understanding of rural

livelihood interventions with communities, given the varied contexts and agro-ecological

zones. The perspective building modules are delivered (within the campus of the institution

certifying the course) by eminent academicians, thematic experts, and practitioners from

across the country'.

Part ll, wherein CSO partners at respective locations execute or deliver the modules

allotted to them at respective locations or at IIHMRU. The table below puts together the list

of modules in Part I and Part ll of the curriculum by respective CSO partners, and overall

timeline of execution respectively. BRLF partnered with the following CSOs for delivery of

following sub themes of Rural Livelihoods:
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Key CPRL Objectives

- Create highly skilled and knowledgeable frontline professionals for the State

Governments, NGOs and CSOs.

- Create a cadre of tribal youth, who are sensitized and about their environment, ecology,

rural livelihoods issues at different levels i.e. global, national, state and local levels.

- Build capacities of tribal youth for exploring alternative livelihoods based on the socio-

economic issues in their local areas.

- Build capacities for the tribal youth to help them understand their communities,

mobilize and organize them in realizing their own potential and use it for the betterment of

their environment and society.

Faculty/ Resource Persons

Professionals, the best in the sector, conduct different course modules in different

locations. A pool of experienced professionals and staff with accumulated knowledge of rural

livelihoods in the sector of Rural Development including tribal development programme act

as faculty/Resource Persons/ Mentors. External/visiting faculty are invited for specialized

topics.

Pedagogy

The course is aimed at creating development professionals, who learn by practicing and

experiencing to be agents of change in the tribal areas of our country. Keeping this in mind,

following pedagogy is used:

1. Field exposures and practical sessions

2. Classroom sessions
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3. Audio-visual materials, Lecture/role play/games/interactive sessions

4. Case method

5. Group exercise

Selection Process

Applications for this program were invited through following two channels:

1. Open advertisement in national/regional newspapers and on official websites of IIHMRU

& BRLF;

2. Nominations from State Governments/State Livelihood Missions/Rural Development

departments/ CSOs / Corporate groups working in the Central India Tribal belt.

Screening of the best suitable candidates for CPRL was done through a robust process

which is depicted below.

Eligibility

For candidates:

- Candidate must belong to Scheduled Tribe, DnT or Nomadic Tribal communities.

- Candidate must have a domicile of the mandated region of BRLF.

- Candidate must be between the age group of 18-40 years.

- Candidates need to submit declaration of their reading, writing and mathematical skills

that is equivalent to the 10th standard (They will be tested on these skills during written

exam)

For nominating institutions:

- SRLMs and State Rural Development Departments from BRLF’s mandated region.

- Institutions/organization should be registered as a not-for-profit under Section 12-A of

Income Tax Act.

- Institution should focus on tribal development, especially tribal women’s empowerment.

- Area of institutional operations should be within the mandated region of BRLF.

Profile of students of CPRL Batch I

A total of 30 students were filtered out for Batch 1 of CPRL. Due to some medical

emergency one student had to leave the course at the very beginning.

Basic profile of the 29 students of 1st batch of CPRL is shown below:
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Outcomes of Training

Following are the outcomes of the training program:

• Candidates have gained a sound understanding, knowledge and skills on all the sub-

themes of rural livelihoods listed above.

• Post training, candidates get a chance to work in various capacities as program

implementers, where they are able to develop new approaches for dealing with existing

systems in rural settings and effectively addressing the gaps within these systems. They have

now become implementers.

• They have become more effective in connecting with the community, understanding

their problem and assist them in finding solutions.

• During their journey as a group of 29, they get to learn important skills like team

management, communication skills, interpersonal skills, better decision-making ability, time

management and conflict management.

• They learned to perform in a multi-cultural, multi lingual group.

• All of them have demonstrated leadership quality.

• The training was instrumental in unearthing "entrepreneurship" potential among the

candidates

• Candidates are well versed with the usage of computer and internet.

• Candidates have gained knowledge on use of training methodologies such as group

discussions, role play, case studies, learning instrument and learning games.
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A Journey to Remember

In this journey of six months, these 29 students have learnt languages, shared their culture,

art, have seen places (for example, some saw the sea or the desert for the first time). They

interacted with people from different states, ate their local food and understood their way of

living. It was certainly a journey to remember for them.
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KEY THEMATIC AREAS

Participatory Groundwater Management

Livelihood interventions often overlook the significance of sustainable management of

groundwater, despite the role it plays in agriculture, health and sanitation, and

contributing to both generating livelihoods and increasing income. With this

understanding and background, BRLF has taken up Participatory Groundwater Management,

as a key element of its program ecosystem. ACWADAM, along with its PGWM partners has

engaged in a partnership with BRLF to undertake Participatory Groundwater Management

pilots in collaboration with partner organizations partnered under the BRLF program.

Accordingly, work has been initiated in a total of 20 pilot locations across seven states and in

14 districts. Today, a network of four PGWM partners viz. ACWADAM, PSI, WASSAN and ACT

are working with 10 BRLF partners under the BRLF PGWM program.

The outcomes of the PGWM programs in the form of Groundwater Management Plan for

the villages are linked with various governmental and non-governmental programs focusing

on water security, drinking water schemes and agricultural programs. The outcomes of this
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approach can be converged with various welfare programs to benefit the community and

ensure sustainability of the resource in the longer run. The critical element of the program is

the demand management aspect, which ensures equitable and efficient use of groundwater

through devising community led protocols which are formalized through local governance

institutions.

Pilot Locations under BRLF-PGWM

One of the key objectives of the BRLF program is to transform the lives of the Adivasis in

the CITB through livelihoods measures. These livelihoods can be generated through land and

water treatments. Consequently, for the BRLF-PGWM program we opted to pilot in areas

with >20% tribal population. There are 3 pilot locations for the BRLF-PGWM program (Waki,

Jamkhel and Ledapathar), which are entirely tribal. There are 15 pilot locations where there is

>20% tribal population.

Capacity building of organizations and Local Resource People

A key aspect of the Participatory Groundwater Management approach is to build

capacities of the stakeholders towards an understanding of groundwater, monitoring and

measurements with respect to the resource. These capacities need to be built and embedded

at various levels and scales. As a part of the program, functionaries from the BRLF partner

organization were trained with respect to various nuances and activities of the PGWM

approach.

Two trainings have been held till date - the inception training program was held in

October 2015 and second training/planning program was held in Ranchi during December

2016.

First Training
Key objective: Elaborate the objectives and outcomes behind the various types of data

being collected at field level by engaged stakeholders.

Training to develop an understanding of groundwater, resource base that is, the aquifers

and different aspects of water quality, well water level monitoring, weather monitoring and

aquifer mapping process

Scaling up the current efforts to adjoining geographies and embedding the same in the

BRLF partner organization ecosystem

Second Training
Key objective: Capacity building

Training of the community (village) resource persons and local resource persons, who are

working in communities where the BRLF-PGWM program is being implemented.

- How to collect data?

- What are the various objectives behind the program?

Monitoring Network

A monitoring network is set up for each pilot location to understand the changes in

groundwater levels and other hydrological parameters in a year. The monitoring network

comprises of sources of groundwater, which are predominant in the area and monitored at

set frequency within one hydrological cycle. It comprises of dug wells, hand-pumps or bore-

wells depending on the type of groundwater sources tapped in the area. Applying the
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standard practice, 15% of the total sources in the network are monitored, regularly. In areas

with large numbers of sources such as, Korakati Gram Panchayat with 1663 sources, 120

sources (7%) of sources were monitored by the field team and CRPs. However, care was taken

to ensure that the selected monitoring points are within the pilot area.
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Dialogue, Collaborations and Advocacy

PGWM is based on a collaboration with various stakeholders at different scales. Therefore,

efforts were made to forge relationships and strengthen partnerships with different actors, be

it government departments and programs, non-government organizations. In pilot locations

communities form the principle stakeholder, and systematic efforts need to be made to

engage with the communities to inform them about work progress and understanding the

stakeholders’ perceptions. Meetings were held in several project villages.

Solid and Liquid Waste Management

Improvement of Water, Sanitation and Hygiene (WASH) services is one of the UN

Millennium Development Goals. In India, to improve the WASH services, Government of India

has adopted the Swachh Bharat Mission. One of the key components of the Swachh Bharat

Mission is management of solid and liquid waste (SLWM).

In order to improve WASH practices among its CSO partners, BRLF signed a three-year

MOU with Utthan for implementing a project - "Holistic and Sustainable Management of

WASH Programs: Building Capacity and Facilitating Practice". Under the MoU (signed on May

12, 2016), Utthan will provide technical support in the form of field facilitation, handholding,

capacity building for 15 institutions/CSOs; create 30 master trainers and 330 tribal rural

professionals with the ability to design, plan, implement and assess the WASH program in the

CITB. The three-year project is expected to benefit 15,000 people from 3,000 HHs in 15-20

villages across BRLF project areas.

Non-Pesticides Management Based Agriculture

A key mandate of

BRLF is to encourage

sustainable

agricultural practices,

which would aid

farmer profitability,

protect soil, insect

and animal bio-

diversity, ensure

greater safety of the

food and water

sources, insure against

climate risk, propel

households covered

by the BRLF-CSO

partners to adopt

NPM practices.

Encouraging NPM

framing practices is a

mandatory condition

for all BRLF grantees.

Synthetic pesticide use in India has grown substantially since 1954. The liberal and continual

use of synthetic pesticides (some of which are even banned in India) has disturbing

consequences on human health and the farming system, in particular due to the development
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of pest resistance. The NPM agriculture movement tries to encourage farmers to grow crops

without any chemical pesticides, create an identity for their produce and link these small

producers to markets. NPM agriculture emphasises building up soil fertility through

appropriate management practices (such as composting, recycling of agricultural residues,

liquid manures, green manuring and tank silt application) with a gradual phasing out of

chemical fertilizers.

As on 31st March 2017, in the year 2016-17, 7069 households were practicising NPM or

Conservation Agriculture. The cumulative figure number of households as of end of March

2017 practicising NPM/CA was 10560. In terms of area, in 2016-17, an additional 2339.48

hectares was brought under these practices. Cumulatively, this amounted to 3336.99 hectares.

De-notified and Nomadic Tribes

The socio-economic marginalization of the De-Notified Tribes (DnT) and Nomadic Tribes

(NT) continues unabated. BRLF has taken some concrete steps to assess and address the

vulnerabilities faced by the DnT and NTs. On March 17, 2016, the EC of BRLF set up a Sub-

Committee on DNT-NT to guide BRLF in developing an intervention strategy for land and

water based livelihoods, education, rights and entitlements covering over 500 DNT and NT

families of Pardhi and Wadar community spread across 50 villages of Solapur and Osmanabad

districts of Maharashtra.

The Sub-Committee met for the first time on April 1, 2017 to discuss various CSOs who

could potentially be involved in the implementation of the project. Subsequently field visits

were carried out by the committee members. These field visits revealed that there were only

a few organizations working with DNT/NT communities in these areas, and particularly on

themes of livelihoods. Organizations like Sewavardhini, Vimukhta Vikas Parishad and Lokdhara

have worked in the area. However, Sewavardhini was selected due to their presence in the

area and nature of interventions (for e.g., skill building). Following the selection of

Sewavardhani, after conducting due diligence and detailed discussion, the project entitled

"Ensuring Empowerment of Community and Enhancing Livelihood Opportunities of DNT-NT

of Maharashtra", was finalized. The cost of the three-year project is INR 91.76 lacs.

Sewavardhini has also planned on securing co-finance of INR 37.70 lacs for the project.
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On April 1, 2017, BRLF signed a three-year MoU with Sevavardhini for implementing the

project. Under the MoU, Sevavardhini would introduce different interventions by leveraging

resources from the Government and other donors. The project is expected to help in:

- organizing and mobilizing the DNT and NT communities by providing educational,

economic and social support;

- developing and enhancing livelihood sof targeted HHs by various interventions;

- strengthening the ecosystem (land, water and other natural resource development) and

- creating a knowledge base on livelihood improvement of specific DNT and NT

communities.
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RESEARCH AND KNOWLEDGE

MANAGEMENT

The Research and Knowledge Management is a BRLF vertical, which was set up with the

goal of becoming a national knowledge platform on livelihoods, especially for the

Adivasis in CITB. This vertical is aimed at bringing together lessons gained from BRLF

practice in the field, connecting them with larger trends and analyses so that

recommendations could be made on the direction government policy could take for better

outcomes, or what the CSO sector could do etc.

The vertical could mount independent studies or surveys, or work in close collaboration

with government or some other agency to address specific questions. Apart from in-house

expertise, the vertical can also bring together, if needed, domain experts from outside BRLF

to look at specific themes or issues.

Study on the Cluster Facilitation Team for Government of

Rajasthan

At the specific request of the Government of Rajasthan, BRLF conducted a study on the

Cluster Facilitation Team (CFT) under MGNREGA, with specific reference to the state's "Apna

Khet Apna Kaam" (AKAK or "My Farm, My Work") scheme.

Scope of the Study

- The study evaluates the role of CFT in implementation of Apna Khet Apna Kaam.

- Processes and roles of various individuals/institutions involved in implementation of the

scheme.

- Highlights the challenges in implementation of the scheme at various steps.

- Recommendations to ensure better implementation under the scheme.

- Understand the model of Cluster Level Federations (CLF) as a Project Implementation

Agency for the scheme.

Research Questions

The study broadly looked at two research questions:

First, what is the existing status of individual productive and quality asset created by the
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PRIs under the Apna Khet Apna Kaam program, with support from the Cluster Facilitation

Team.

Second, to what extent is the MGNREGA successful in livelihood enhancement through

employment generation and creation of productive and sustainable community assets.

Methodology

Two blocks, Bakani in Jhalawar district and Jhontri in Dungarpur district were chosen for

the study because of differences ins social composition, HDI ranking, geographical location

and CFTs. 266 households in each block were chosen on a stratified random sampling basis for

a survey. Interviews with multiple stakeholders (household, Sarpanch, Gram Sewak, JTAs, AEN,

BDOs, CFTs, CLFs and DEOs) in two blocks, Jhonthri (Dungarpur) and Bakani (Jhalawar) were

also conducted along with FGDs.

Major Findings

Livelihood Status
- Lack of work opportunities in and around the villages.

- Infrastructure Problems such as absence of roads, schools, primary health centers and

drainage lines.

- Scarcity of water for irrigation and drinking purposes.

- Lack of information and poor response from elected representatives and officials.

- Very few electrified connections in Jhonthri and few proper electricity connections in

Bakani.

- Distance of Bank from the villages, business correspondents are not available on regular

basis and no message is sent once the payments are credited in the respondent’s account.
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On the CFT Scheme
- CFTs are operating within a legal structure over which they do not have any control.

- The role of the CFT is as a facilitating agency but they are expected to do the work of

the PIA.

- Role clarity among various institutions seems to be absent.

- Lack of coordination between the PRIs and CFT is hindering effective implementation of

the scheme.

- Lack of human resources at the Gram Panchayat and the Panchayat Samiti level causes

many delays in functioning of the scheme. Many jobs are vacant.

- Though CFTs have faulted in achieving desired results. Many administrative and

structural constraints have hindered CFTs their progress.

- With improvements the CFT scheme should be able to make a huge difference in

implementation of the scheme as is visible in the Bakani block.

Major Recommendations

- The administration should issue instructions on timelines with respect to each and every

step under the scheme to the CFTs.

- The CSOs should be asked to ensure that requisite and experienced staff are made part

of the CFT.

- Organization of sensitization and training workshops for the Gram Panchayat elected

representative, officials and the block officials for increasing awareness on the scheme.

- Comprehensive awareness drive including organization of meetings at the ward/village

level, door-to-door campaign, nukkad natak etc, for dissemination of information at HH level.

- The adminstration should send clear instructions to the PRIs highlighting the importance

of the CFT and that they should coordinate with CFTs for effective implementation of CFTs.

Tribal Development Report

75% of India’s tribal population live in the CITB. The report is the first of its kind to provide

a comprehensive account of the tribal population living in the area and the socio-economic

indicators captured under three broad sections of the Report that is, Human Development,

Livelihoods and Arts and Craft.

- Each section comprises of series of papers written by academic and thematic experts.

- The first section entitled, “Human Development” would cover governance in Schedule 5

areas with special reference to PESA and FRA, land, access to justice, gender, health, nutrition

and education for the tribal people living in the CITB.

- The second section on “Livelihoods” covers agriculture and allied sectors, non-farm,

common pool resource management, migration and pastoralism, markets and skills.

- The last section entitled “Arts and Craft” will cover the status of arts and crafts for

selected tribes. In addition to the series of articles, which will shed light on the conditions of

the tribes and their socio-economic status in CITB. The report will have cross-section data on

various socio-economic indicators on the CITB.

- a special section on tribal languages under the guidance of world renowned linguist and

tribal expert, Dr. Ganesh Devy, which will be developed by tribals themselves

- The report is expected to be published in early 2018.

Data Hub

As part of the Tribal Development Report initiative, BRLF also plans to create a data hub

for the purpose of maintaining up-to-date data from governmental and non-governmental
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sources on tribal communities in CITB. The Knowledge Hub will be hosted on the

organizational website so that it can be accessible to individuals, academics, CSOs,

government agencies or organization interested in status of tribes with respect to socio-

economic, demographic, health, nutrition and other key indicators.

Report on the work of Punarutthan Samarasta

Gurukulum

The report documents the impact of the Gurukulam on empowering the socio-

economically marginalized, especially the DnT and NTs in Maharashtra, through education.

The Gurukulum was started in 2006, by Shri Girish Prabhune, Marathi writer and activist

working on empowering the Pardhi, a DnT based mostly in Maharashtra. The study is based

on a series of interviews with the Gurukulam founder, teachers and staff, parents and children

in the Gurukulam, to understand the impact of the Gurukulam on their lives. The report is

expected to be published in 2017.

Research on themes of Livelihood and Civil Society

Organizations

The Research team shall conduct original research on the key interventions covered under

BRLF's mandate and its impact on transforming the lives of the socially-marginalized groups,

especially the Adivasis in the CITB: watershed management, common pool resource

management, sustainable livelihoods, food and nutritional security, capacity building of local

government and civil society organizations, skill development, awareness about government

programs, including MGNREGA, DAY-NULM, IAP, RKVY, RADP, NRHM, RGSA, PMGAY, NRDWP,

TSP, etc
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RESOURCE MOBILIZATION

An MoU was signed with the MoRD on January 13, 2014. As indicated in the MoU, the

Government of India is committed to providing a corpus of INR 500 cr. of which it has

already released INR 200 Cr. as the first instalment. The Government has also laid a

condition that BRLF should raise INR 100 Cr. additionally from private sector donors for the

release of second trench of INR 300 million.

The interest generated from the Corpus and Endowment funds is used for grant making

to our partner CSOs, CBOs and funding other verticals of BRLF. With the existing resources,

we will be able to reach out to 700,000 rural households by end of FY 2019. However, to

make deeper impact BRLF plans on doubling its target and reaching out to 1,400,000

households over the next three years FY (2017-2019). Accordingly, BRLF decided to raise

funds for increasing its corpus and for co-financing of its projects in the next three-year

period FY (2017-2019). This colossal challenge requires us to undertake an intensive strategic

resource mobilization (RM) effort. BRLF has developed a strategy roadmap for resource

mobilization that would primarily focus on institutional fundraising initially from public and

private and grant making bodies or foundations, nationally and internationally. The Executive

Committe has constituted a resource mobilization committee, constituting eminent members

of the board, to steer and guide the resource mobilization efforts and has recruited a full-

time professional in October 2016 to take forward and spearhead the RM portfolio.

The goal of RM is to create sustainable, long term, predictable, regular sources of income

for BRLF to achieve its mission. While the overall objective of RM is to increase the present

coverage of tribal households with livelihood intervention to 1,400,000 households, the

specific objectives are as follows:

• To increase the donor base for fresh grant/ co-financing of existing projects

• To increase the corpus fund of BRLF for ensuring its long-term sustainability

Following steps have been taken up in this direction during the FY (2016-2017):

• A directory of 68 funding institutions was developed capturing details like, name of

the agency; type of agency; contact details-address, website, email, phone number; contact
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person details - name, email, phone number, priority areas of funding, geographic focus;

grant size/prescribed CSR spending for 2016-17), priority ranking for BRLF (High, Medium,

Low) and corresponding remarks.

• In the FY (2016-2017), 40 institutions were targeted and Letters of Enquiry were sent

to them in November 2016. These institutions were combination of multi-lateral, bi-lateral

agencies, foundations, INGOs, domestic and international public and private organizations.

• Meetings were held with 12 prospective donors, as the BRLF team made pitch

presentations.

• Developed and printed Case for Support (C4S), a communication tool for RM

• Proposal on “Promoting NPM in Central Tribal Region” was submitted to OFID with a

budget of 4.7 million USD for three years in December 2016.

• Concept note on “Strengthening Civil Society Action for Transforming Lives of the

Particularly Vulnerable Tribal Groups of Jharkhand and MP” were submitted to EU in response

to the RFP for three years with a budget outlay of 8 Cr (1.14 million EUR)
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BRLF CSO PARTNERS

Aga Khan Rural Support

Program (India) (AKRSPI)

The Aga Khan Rural Support Program India,

(AKRSPI) is a non-denominational, non-

government development organization. AKRSPI

works as a catalyst for development of rural

communities by providing direct support to local

communities to promote activities and develop

models for sustainable natural resource use and

development of human resources. AKRSPI has

been working for the past 25 years in 1,100

villages across four environmentally challenged

and economically vulnerable regions of Gujarat.

AKRSPI also works in the states of Madhya

Pradesh and Bihar.

Key Project objectives

- Promote effective governance at grass root

level.

- Create a productive asset base at

household and village level through agriculture,

livestock development and land and water

resources.

- Enhance the capacities of smaller CSOs and

grassroots government employees of MP and

Gujarat.

Title of the Project: Enhancing Tribal

Livelihoods through Integrated Planning and

Implementation of Flagship Rural Livelihoods

Activities.

The five year project (April 1, 2015-March 31,

2020) was sanctioned by the first Project

Grantee Selection Committee meeting held on

December 18, 2014. A grant of INR 4.55 cr. was

approved from BRLF. AKRSPI has further secured

co-finance of INR 13.38 cr. during FY 2016-17. The

project is running in Gujarat, Rajasthan and

Madhya Pradesh.



52



53

BAIF Development Research Foundation (BAIF)

BAIF is a professionally managed non-profit established in 1967. BAIF is committed to

providing sustainable livelihood to the rural poor through management of natural resources

and promotion of livestock development, watershed development and agriculture,

horticulture, and forestry, as major income generation activities. BAIF is serving over 4.5

million poor families living in 60000 villages spread over 16 states across the country

through the dedicated efforts of over 4500 employees and 13 associate organizations.

KEY PROJECT OBJECTIVES:

- Improve farm based livelihoods conditions for the targeted families

- Improve livestock practices

- Improve forest based livelihoods

- Introduce and develop non-farm enterprises

- Augment natural resources of the targeted villages

- Improve community health interventions

TITLE OF THE PROJECT: Adivasi Livelihood Project in Central India

The five year project (April 1, 2015-March 31, 2020) was sanctioned during the first

Project Grantee Selection Committee meeting held on December 18, 2014. A grant of INR

5.72 cr. was approved from BRLF. For the FY 2016-2017, BAIF secured co-finance of INR 5.92

cr. The project covers 5 states, including Gujarat, Rajasthan, Maharashtra, Madhya Pradesh

and Jharkhand.
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Collectives for Integrated

Livelihoods Initiatives (CiNI)

A society registered under the Society Act in 2007, the Central India Initiative (CInI) is a

nodal agency for the Tata Trusts focusing on developing thematic interventions, which

attempt to create a larger impact on the lives of the tribal communities in the area.

KEY PROJECT ACTIVITIES

- Bringing households irreversibly out of poverty with increased quality of life and life

choices through series of livelhihood interventions in agriculture, livestock development, land

and water resources.

- Developing tribal blocks as regional drivers for growth.

- Series of institutional and capacity building exercises for community leaders
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- developing CRPs.

- Linking households to different government schemes.

TITLE OF THE PROJECT: CInI Initiative-Lakhpati Kisan: Smart Villages

The five year project (October 1, 2015-March 31, 2020) was sanctioned by the second

Program Grantee Selection Committee meeting held on September 8, 2015. A grant of INR 17

cr. was approved from BRLF. For the FY 2016-2017, CInI secured co-finance of INR 22 cr.

The project covers 4 states, including Gujrat, Maharashtra, Odisha and Jharkhand.
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Digambarpur Angikar (DA)

Established in 2000, Digambarpur Angikar (DA), working in the Sundarban region of West

Bengal, undertakes relief, rehabilitation work, and development initiatives for empowering

women, children and other socio-economically marginalized groups.

KEY PROJECT ACTIVITIES

- To develop close partnership with PRIs towards decentralized planning, visioning and

convergence.

- To organize tribal women community

into self-help groups, sensitize them about
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various schemes and opportunities for

livelihood development.

- To provide skill training to tribal women

on agriculture, horticulture, animal husbandry

and fishery and other income generation

activities for their livelihood development.

- To execute pilots on sanitation and NPM

based agriculture in the targeted region.

- To cover all targeted participants under

Prime Minister's social security schemes and

other announced programs.

TITLE OF THE PROJECT: Socio-Economic

Empowerment of Tribal people at Sandeshkhali

I & II blocks in North 24 Parganas district, West

Bengal.

The five year project (November 1, 2015-

October 31, 2020) was sanctioned by the second Project Grantee Selection Committee

meeting held on September 8, 2015. A grant of INR 2 cr. was approved from BRLF. For the FY

2016-2017, DA secured co-finance of INR 9 lacs.

Foundation for Ecological Security (FES)

Foundation for Ecological Security (FES) emphasizes on conserving and improving

commons through ecological restoration of forests, pastures, revenue wastelands and

waterbodies since 2001. It specializes in management and governance of commons through
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participatory and collective efforts of rural communities. Its work is spread across six eco-

regions of the country, reaching out to 2.89 million people from 5,323 village institutions in 30

districts, across eight States: Andhra Pradesh, Gujarat, Karnataka, Madhya Pradesh,

Maharashtra, Nagaland, Odisha and Rajasthan.

KEY PROJECT ACTIVITIES

- Build local capacities to effectively plan and implement various Government programs.

- Improving services and entitlements.

- Restoring natural resources

TITLE OF THE PROJECT: Reaching the Last mile: Strengthening capacities in Tribal Areas.

The five year project (April 1, 2015-March 31, 2020) was sanctioned by the first Project

Grantee Selection Committee meeting held on December 18, 2014. A grant of INR 4.5 cr. was

approved from BRLF. For the FY 2016-2017, FES secured co-finance of INR 2.9 cr.

The project supported covers 5 Central Indian states- Gujrat, Rajasthan, Maharashtra,

Madhya Pradesh and Odisha.
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Lupin Human Welfare and Research Foundation

Lupin Human Welfare & Research Foundation (LHWRF) is an award-winning NGO,

responsible for undertaking holistic rural development activities and creating sustainable

livelihoods for the most vulnerable sections of the society. Since 1988, the thrust areas of

LHWRF for promotion of livelihoods of poor families involve land based programs, livestock

development, enterprise promotion, and other livelihood activities.

TITLE OF THE PROJECT: Natural Resources Development and Livelihood Promotion Through

Convergence.

The five year project (November 1, 2015-October 31, 2020) was sanctioned by the second

Project Grantee Selection Committee meeting held on September 8, 2015. A grant of INR 2.5

cr. was approved from BRLF. For the FY 2016-2017, LHWRF secured co-finance of INR 3.2 cr.
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Consortium Project: Parhit Samaj Sevi Sansthan (Lead

partner) (PARHIT)

The project is led by Parhit Samaj Sevi Sansthan in partnership with Kalptaru Vikas Samiti,

Nishwarth Sarthak Prayas Evam Parivar Kalyan Samiti and Dharti Gramotthan Evam Shabhagi

Gramin Vikas Samiti. The focus of the organization has been on natural resource

management, capacity building of PRIs and other CBOs, water-sanitation and hygiene, women

empowerment and child education.

KEY PROJECT OBJECTIVES

- Empower the Sahariya Community through creation of sustainable livelihood options

and alternatives.

- Enhance the MFP collection methods and linkage with markets of MFPs.

- Sensitize Sahariya women through formation of Self-Help Groups, covering 60% women

in targeted villages.

- Strengthen and facilitate the PRIs and CBOs for extending the benefits of government

programs and welfare schemes.
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- Ensure better coordination among various line departments.

TITLE OF THE PROJECT: Ensuring food security and sustainable livelihood among Sahariya tribes

through effective implementation of flagship

programs in Gwalior-Chambal region.

The five year project (April 1, 2015-March 31,
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2020) was sanctioned by the first Project Grantee Selection Committee meeting held on

December 18, 2014. A grant of INR 5.4 cr. was approved from BRLF. For the FY 2016-2017,

Parhit secured co-finance of INR 37 lacs.

Professional Assistance for Development Action

(PRADAN)

Established in 1983 in Delhi, Professional Assistance for Development Action (PRADAN)

work with communities at the grassroots in order to help them overcome poverty. PRADAN

professionals, divided into 57 teams, work with over 374,008 families in 5,766 villages across 7

of the poorest states in the country. PRADAN, essentially works with the Scheduled Tribes and

Scheduled Castes.

KEY PROJECT ACTIVITIES

- Creating collectives of women with strategic partnership of the collectives with PRIs to

improve local governance

- Deepening and expanding livelihoods

- Partnering with other CSOs through networks in the region

TITLE OF THE PROJECT: Catalyzing Large Scale Rural Transformation in Central Indian Adivasi

Regions through Women Collectives.

The five year project (April 1, 2015-March 31, 2020) was sanctioned by the first Project

Grantee Selection Committee meeting held on December 18, 2014. A grant of INR 10 cr. was

approved from BRLF. For the FY 2016-2017, PRADAN secured co-finance of INR 14.2 cr.

The project covers three states, Rajasthan, Jharkhand and West Bengal.
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Rajarhat Prasari (PRASARI)

Prasari (legal name: Rajarhat Prasari) registered as an NGO in 2007, works directly with

7,000 rural families through its integrated natural resource management approach in two

districts of West Bengal namely North 24 Parganas and Jalpaiguri.
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TITLE OF THE PROJECT: Promoting sustainable livelihoods and wellbeing of households living in

four blocks of Jalpaiguri district and one block in North 24 Parganas, West Bengal

The five year project (November 1, 2015-October 31, 2020) was sanctioned by BRLF's

second Project Grantee Selection Committee meeting held on September 8, 2015. A grant of

INR 2.4 cr. was approved from BRLF. For the FY 2016-2017, Prasari secured co-finance of INR

28 lacs.

The purpose of the project is to ensure access to government flagship programs, creating

an environment conducive for empowerment of women, greater access and control over

resources and better quality of life with improved food and nutrition security in West Bengal.
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Social Education for Women's Awareness (SEWA)

Founded in 1991-92, SEWA works in Jharsuguda and Sambalpur districts of Odisha on

livelihood and self-governance among rural and tribal women.

KEY PROJECT ACTIVITIES

- Development of food production systems, improving technologies for production of
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traditional food crops, livestock development,

conservation of soil and water resources

- Provide vocational training programs for

school dropouts, unemployed youth and

vulnerable adolescent girls from

disadvantaged and poor households.

- Developing support services for input

supply and marketing of surpluses.

TITLE OF THE PROJECT: Integrated Livelihood

Support Project

The five year project (April 1, 2015-March

31, 2020) was sanctioned by BRLF's first

Project Grantee Selection Committee meeting

held on December 18, 2014. A grant of INR 1.6

cr. was approved from BRLF. For the FY 2016-

2017, SEWA secured co-finance of INR 7 lacs.
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Self-Reliant Initiatives through Joint Action (SRIJAN)

Self-Reliant Initiatives through Joint Action (SRIJAN) is a professional agency working across

the nation in livelihoods promotion for the rural poor. SRIJAN works closely with state and

national governments on policy reform by providing the government with information from

the field. As a development agency, SRIJAN is committed to promoting sustainable and self-

reliant models of development. SRIJAN is spread over 18 districts of five states and works

towards increasing incomes of 40,000 rural poor families (approx. 200,000 population)

through livelihoods promotion and community institution development. Three basic

livelihoods themes are: agriculture, livestock, and horticulture supported by natural resource

management.

 KEY PROJECT OBJECTIVES:

- Institution building and capacity building of community, PRIs and realizing their

entitlements.

- Developing land and water based assets to enable a farmer to do the land based

livelihoods activities (NRM).

- Productivity enhancement program on farming.

- Developing horticulture based livelihoods such as Pomegranates, Mango, Guava, Custard

Apple.

- Enhancing of custard apple productivity and building a custard apple value chain.

TITLE OF THE PROJECT: Jyotirgamaya (Light of Development)

The five year project (April 1, 2015-March 31, 2020) was sanctioned by the first Project

Grantee Selection Committee meeting held on December 18, 2014. A grant of INR 5.6 cr. was

approved from BRLF. For the FY 2016-2017, Srijan secured co-finance of INR 8.1 cr. A tripartite

agreement was signed between three partners, that is, Axis Bank Foundation, BRLF and

SRIJAN. SRIJAN is responsible for implementing the project on the ground. The project is

taking place in 4 states that is, Rajasthan, Madhya Pradesh, Odisha and Chhattisgarh.
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Vikas Sahyog Kendra (VSK)

Vikas Sahyog Kendra (VSK) evolved from a

larger campaign on water resources and

drought proofing campaign (Sukha Mukti

Abhiyan) in Palamau District from the early

1990s. VSK works with a mix of rights based

approach with development initiatives to

secure access to natural resources, public

investments and welfare benefits that

contribute to livelihoods of Adivasis and

Dalits. The approach comprises of organizing

and empowering the primary stakeholders

into common interest groups, establishing

their specific advocacy forums at multiple

levels to collectively access resources and

provide technical support. It also works in

realising wage entitlements under the

MGNREGA, facilitating food entitlements

under PDS, securing entitlements under

various welfare programs and supporting in

development of natural resources based

livelihoods. It also liaises closely with the

government in establishing dialogue and

systems of redressal between the stakeholder

groups/ unions and the administration.

KEY PROJECT ACTIVITIES

- Promotion of sustainable livelihoods

opportunities for income generation.

- Build agencies of small and marginal

farmers to enhance the capacities of women

and men farmers in production,

procurement, processing and marketing.

- Influence capacity and responsiveness of

local administration and PRIs, in providing

information and access to public services to

vulnerable groups.

- Establishing community based planning,

monitoring and accountability practices, and
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review performance of public services

and schemes.

- Capacity building of farmers

TITLE OF THE PROJECT: Enhancing

livelihood opportunities and entitlement

security in Chhatterpur and Manika

block of Palamu and Latehar district of

Jharkhand.

The five year project (November 1,

2015-October 31, 2020) was sanctioned

by BRLF second Project Grantee Selection

Committee meeting held on September

8, 2015. A grant of INR 1.9 cr. was

approved from BRLF. For the FY 2016-

2017, VSK secured co-finance of INR 61

lacs.
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Lead Partner - Lokadrusti (Western Odisha NREGA

Consortium)

The Western Odisha NREGS

Consortium (WONC) project is being

implemented by the lead partner-

Lokadrusti, and other CSOs working in the

Bolangir and Nuapada districts of Odisha.

The consortium partners are: Aanchalik Jan

Sewa Anushthan (AJSA), Adhikar, Bolangir

Gramodyog Samiti (BGS), Janamukti

Anusthan (JMA), Lokadrushti (Lead

Partner), Shramik Shakti Sanghatan(SSS)

and Vikalpa. The focus of these CSOs is to

work with small and marginal farmers,

homeless, widow-headed households,

disabled households, landless households,

agricultural and unorganized labor.

TITLE OF THE PROJECT: People’s Action in

Development

The five year project (November 1,

2015-October 31, 2020) was sanctioned by

the second Project Grantee Selection

Committee meeting held on September 8,
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2015. A grant of INR 3.98 cr. was approved from

BRLF. For the FY 2016-2017, Lokadrusti-WONC

secured co-finance of INR 25 lacs.

The project runs in Odisha. The project

secures sustainable livelihood and food and

nutrition security of the participants through

sustainable agriculture and natural resource

management.
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Youth Council for Development Alternatives (YCDA)

YCDA is an NGO registered under Society

Registration Act and Foreign Contribution

Regulation Act in 1993 and 1997. YCDA works

in Odisha with the objective of bringing

sustainable change in the socio-economic

conditions of marginalized communities. Over

time, they have successfully implemented

projects on primary education, community

health, household food security and micro

finance, sustainable agriculture, livelihood and

good governance in partnership with various

local, national and international agencies.

TITLE OF THE PROJECT: Enabling tribal

community of Boudh and Bolangir districts,

Odisha

The five year project (November 1, 2015-

October 31, 2020) was sanctioned by BRLF

second Project Grantee Selection Committee

meeting held on September 8, 2015. A grant

of INR 1.6 cr. was approved from BRLF. For the

FY 2016-2017, YCDA secured co-finance of

INR 15 lacs.
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Annexures
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Annexure 1: Registration Certificate of BRLF
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Annexure 2: MoU With Ministry of Rural Development
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Annexure 3: 12-A Certificate
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Annexure 4: 80-G Certificate
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Annexure 5: Audited Accounts FY 2016-17
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